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PORT OF HALIFAX
Federal government contributes $47.5 million to help
reduce container movements through Halifax’ downtown
area
BY TOM PETERS

The age-old issue of large trucks hauling shipping contain-
ers through the busy, narrow streets of downtown Halifax
may soon be addressed in a major way.

The federal government recently announced it is investing
$47.5 million for two projects that will increase capacity at
the Port of Halifax to move Canadian goods to international
markets, and secondly, upgrade the Windsor Street Ex-
change, a main access route to the port. The federal gov-
ernment is working in collaboration on these projects with
the provincial and municipal governments plus CN, the rail
provider, and the Halifax Port Authority (HPA).

Mike Davie, HPA’s Vice-President of Planning and Opera-
tions, said this is a great example of a collaborative effort

across different levels of government to solve a number of
problems. “The city’s project to redevelop the Windsor
Street Exchange will not only give better access for con-
tainer trucks accessing CN’s intermodal terminal and the
Fairview Cove Container Terminal, but it will also provide
better access for anyone driving in and around the area, try-
ing to cross the MacKay Bridge or get downtown.”

Davie said the city’s project, coupled with the port’s project,
will help address the urbanization issues happening in the
city’s downtown. The port community, led by HPA, CN and
the container terminal operators in Halifax, are committed
to taking as many of the container trucks out of the down-
town as possible.

Photo: Steve Farmer
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“Essentially these are separate projects, but combined, they
will increase efficiency for container trucks moving in and
around the city. They will also take up to 75% of the full dry
containers and empty containers that currently travel to the
South End Container Terminal through the downtown and
put them on rail,” Davie said.

Presently, there are approximately 400 to 500 container
trucks moving daily through downtown Halifax, but that
number often varies. Temperature-controlled containers
(reefers), which carry items like seafood and other perish-
ables, plus products such as pharmaceuticals and wine, will
not be moved to rail at this point, said Davie. 

“Temperature-controlled containers have a number of inter-
national regulations and there are insurance issues regard-
ing how many times you can plug and unplug a reefer. So,
looking long term, we will try our best to solve that problem
and include those containers, but the process to try and do
that will probably take a number of years,” Davie said.

Outlining the additional rail requirements for the port’s proj-
ect, Davie said using existing infrastructure is a primary con-

sideration, “so for the rail which runs from Halterm (South
End Container Terminal) to Rockingham (CN’s marshaling
area), there is absolutely no requirement to do anything to
the rail cut or other infrastructure there.”

But according to Davie, “there may have to be densification
of the current track system at the South End Container Ter-
minal,” which will involve adding track within the existing
HPA footprint to increase the number of cars CN can bring
in.

“This is part of the detailed planning work we are working
on now with CN and the terminals,” he said. “We need to
make sure we are not going to do something that will effect
future plans for the terminal, and at the same time CN has
to have an efficient service that is able to do what we need
it to do.”

CN currently runs a daily train between 10,000 feet and
15,000 feet, less length in the winter depending on condi-
tions, between Halifax and Brampton. Davie said there are
no plans currently for additional track at CN’s Rockingham
yard. 

We offer a nationally accredited marine security 
training program, and provide a full suite of marine 
security services on both the east and west coasts.

YOUR  
PROVEN 
PARTNER

1 877 322 6777   commissionaires.ca  
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As part of the project, the concept
calls for the terminals to utilize
“specifically designed, rail-mounted,
electrically-driven cranes,” said Davie.
“These cranes will span as many rail
tracks as needed and they will work in
tandem with other equipment at the
terminal,” he added. The cranes will
be more efficient and environmentally
friendly, reducing the number of over-
all lifts without adding cost. 

HPA President and CEO Karen Old-
field called the port project “a game
changer.”

“This is the transformative change we
have been working toward,” she said.
“By better using the existing assets,
we will be able to seize upon the eco-
nomic opportunities that will come
with larger vessels calling, increase the
efficiency at our terminals and im-

HOW TO BUILD AN EMPIRE
 No ‘I’ In Team...  We believe in recruiting the most highly-skilled members to our 
organization. However, we know the most valuable asset of a team is their ability to work 
with a shared passion while cultivating a family dynamic.  JOIN OUR EMPIRE.

achodos@empstev.com
goro@empstev.com

500 Place d’Armes, 
Suite 2800
Montreal, QC H2Y 2W2 
Canada

MONTREAL QC | HALIFAX NS | SHEET HARBOUR NS | ST-JOHN NB | THUNDER BAY ON 
TORONTO ON | NEW ORLEANS LA | BATON ROUGE LA | HOUSTON TX

Tel: (514)  288-2221 
Fax: (514 288-1148 

www.empirestevedoring.com

empire-sheetharbour_cdnsail-sept2019_12H.indd 1 2019-08-26 22:20:52

prove the quality of life for those living
and working in Halifax by reducing the
number of port-related container
trucks in the downtown core of our
city.”

The second project, led by Halifax Re-
gional Municipality, will upgrade the
Windsor Street Exchange. This work

will include realigning the Bedford
Highway, upgrading Lady Hammond
Road and installing new traffic signals
to improve traffic flow. These up-
grades will reduce traffic congestion,
improve safety and increase the relia-
bility and efficiency of freight move-
ments, says a federal government
release.
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PORT OF HALIFAX
Halterm acquired by psA International
BY TOM PETERS

Halterm Container Terminal at the Port of Halifax has been
acquired by one of the world’s leading terminal operators.

Singapore-based PSA International Pte Ltd (PSA) an-
nounced in early August that it has acquired Halterm from
Macquarie Infrastructure Partners. The price has not been
disclosed. 

PSA is a leading global port group with flagship opera-
tions in Singapore and Antwerp. PSA’s portfolio com-
prises a network of over 50 coastal, rail and inland
terminals in 18 countries.

Macquarie acquired Halterm in late 2007 for $173 million. 

“We are excited to welcome Halterm into PSA’s global
family of ports, as PSA’s first coastal terminal in Canada,”
Tan Chong Meng, Group CEO, PSA International, said
in a release. “We look forward to working alongside the
Halifax Port Authority, customers, staff and the local
community, as well as key stakeholders like the Interna-
tional Longshoremen’s Association and Canadian Na-
tional Railway Company (CN) to further enhance
Halterm’s capabilities and connectivity to serve the
needs of shippers in the greater hinterland of Canada
and beyond,” he said.

Macquarie Infrastructure Partners’s CEO, Karl Kuchel,
said, “After acquiring Halterm in 2007, we are pleased to
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have partnered with Halterm management and staff, the
Halifax Port Authority and other key stakeholders to de-
liver safe, reliable services to customers over the last 12
years. We are proud of the growth that Halterm has deliv-
ered in recent years and that Halterm has been a respon-
sible member of the Halifax community during our
ownership.” 

Halterm’s CEO and Managing Director, Kim Holtermand
said in an email that no changes in the terminal’s manage-
ment are expected.

Halterm, with three container berths and water depth up
to 16 metres, is the only container terminal in Eastern
Canada that can serve ultra-class container vessels (capac-
ity to carry over 10,000 twenty-foot containers or more)
and is presently undergoing an extensive upgrade with
the construction of a main pier extension underway. The
extension will allow the terminal to service two of these
ultra-class vessels simultaneously. Halterm has ordered a
new super-post Panamax ship-to-shore crane that will
reach 24 containers across. The new crane and extension
are expected to be operational mid-2020.

Port labour in Halifax was quick to welcome PSA to the
Port of Halifax. Kevin Piper, President of ILA Local 269,
said, “We are looking forward to dealing with a world class
terminal operator in Halifax, with bigger and better things
in a bright future.”

Piper doesn’t believe PSA bought Halterm just to maintain
it at status quo. He said there is room to grow and expand
at Halterm and is hopeful PSA will take advantage of that
potential growth area.

Halifax Port Authority President and CEO Karen Oldfield
sees opportunities for Halterm under PSA.

“With international reach, deep knowledge of the interna-
tional shipping industry and strong global partnerships, we
look forward to working with PSA International, sharing
with them best practices and developing new technologies
and digital strategies that will position the Port of Halifax
for future growth, for the benefit of both our organizations,
for Halifax, for Nova Scotia and all of Canada,” Oldfield
said. She added that, “On behalf of the port community
in Halifax, I would also like to recognize and thank Mac-
quarie Infrastructure Partners for what has been a valuable
business relationship over the past many years.”

Halifax’s geographical position on the East Coast and its
uncongested operations were most likely among the key
factors in PSA’s decision to purchase Halterm. The port’s
natural advantages make it ideally positioned for the trend
towards increasingly larger ships. It is the first inbound
port and the last outbound port of call for North America’s
East Coast and is located approximately 50 Nautical Miles
from major shipping lanes (Great Circle Route) from Eu-
rope to North America.

The port has exceptional highway connections for Atlantic
Canada’s high-value exports, and rail carrier CN offers
double-stack and reefer service coast-to-coast as well as
a continuous line from Halifax to Chicago, Detroit and In-
dianapolis, connecting to the US Midwest. 



PORT OF HALIFAX

September 9, 2019 • Canadian Sailings • 13

PORT OF HALIFAX
port of Halifax extending south end terminal to
accommodate larger vessels
BY TOM PETERS

The size of the vessels carrying containerized cargo calling
along the East Coast of North America continues to in-
crease. Earlier this year, the Port of Halifax received its
largest Ultra-Class vessel so far, the 364-metre CMA CGM
Libra, with TEU (twenty foot equivalent units) capacity of
11,400. As the only Canadian East Coast port capable of
handling the ultra-class vessels, the Halifax Port Authority
is taking the necessary steps to ensure these giants con-
tinue to have the space they need when they come call-
ing.

The Halifax Port Authority (HPA) is moving forward, on
schedule, with the construction of an extension to its South
End container terminal operated by Halterm. The $35-mil-
lion project will extend 134 metres and boast a working
width of 57 metres. The goal of the extension to the exist-

ing terminal is to bring the total berth length to a continu-
ous 800 metres, which will allow the Port of Halifax to ac-
commodate two ultra-class container vessels
simultaneously.

Greg Baker, Associate Vice-President, Engineering and In-
frastructure for the Halifax Port Authority, said recently that
the dredging aspect of the project had been completed
with approximately 70,000 cubic metres of dredged or-
ganic silt and sand from the site deposited on the bottom
of a HPA water lot at Fairview Cove. He said the material
was perfectly clean but too soft to build on.

The extension will be anchored by eight, reusable caissons
(concrete cribs) which are built at Richmond Terminals and
then towed by tug to the site. At the time of the interview,
three caissons were on site, “sitting on a prepared rock
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PORT OF HALIFAX
mattress, which is level,” Baker said.

The larger caissons are 21 metres high, 17 metres wide
and 33 metres long. Five caissons are of this larger size
while the other three vary in size but are all 11 metres
wide. Construction of these caissons is being done by Mc-
Nally Construction Inc., the lead contractor for the proj-
ect.

Building, moving and positioning these caissons at the
project site is an interesting process.

The wooden forms for the caissons were built inside Shed
9B at Richmond Terminals this past spring. 

Each caisson begins with the casting of a reinforced con-
crete base slab on a semi submersible barge. The pre-
pared form work, which totally defines all external and
internal walls of the caisson, is placed on this slab. These
forms are approximately 1.5 metres high and have an in-
tegral working platform, lights and hydraulic jacks. Once
casting begins this formwork is continuously filled with
concrete and reinforcing steel, as the concrete sets all
forms for the entire caisson are uniformly jacked upwards. 

The caissons are built high enough on the barge so when
they are taken off, they float with no possibility of over-
turning. While floating, construction continues upwards
and water is used as ballast to prevent them becoming top
heavy. When a crib reaches the required height of 21 me-
tres with proper ballast, it will draw about 14 metres of
water, and that’s when it is ready to be towed to the South
End container terminal for placement. 

“On site, they get ballasted further but are kept level,”
said Baker. “What you want to do is let the tide put them
on the bottom, because if you try to do that with ballasting
and they touch one corner first, they are difficult to control

and can spin out of position. You want the tide to go down
level, the crib to go down level with it. You want the cais-
son to uniformly touch the mattress.”

Once they are placed in position and the surveyor agrees
they are within tolerance, the built-in valves are opened to
allow water to flow in to the caisson, ensuring it doesn’t
float again. “When they are fully flooded, they won’t
move, regardless of the weather,” Baker explained. “They
then get ballasted to the top with rock.” When filled, they
will weigh approximately 26,000 metric tonnes.

Once the final caisson is in place, the entire extension will
then be infilled with rock, which may result in additional
caisson movement. “We will survey them, and when we
are confident movement has stopped, we will build a cope
wall around them which will be the portion everyone sees
and the ships dock against,” said Baker. “The whole struc-
ture will then look straight.”

After the cope wall is completed, work will continue for
supporting infrastructure such as lighting, asphalt and in-
stallation of 100-foot gauge crane rail for a new super
post-Panamax crane which has been ordered by terminal
operator Halterm. The new crane will reach across 24-con-
tainers.

“Halterm is working with the Halifax Port Authority to en-
sure dynamic demand-led capacity development,” said
Kim Holtermand, Halterm’s CEO and Managing Director.
“For example, the new berth extension will allow Halterm
to handle two, Ultra-Class vessels while recent container
yard expansion and inland rail initiatives with CN provide
highly efficient low impact through-port container move-
ments. The cranes and support equipment are key to the
terminal’s unique position as Eastern Canada’s ‘Ultra-ves-
sel’ container gateway,” he said.

The extension and crane are expected to be operational
in 2020. 
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Cruise industry continues to grow in importance for Halifax’
local economy
BY TOM PETERS

The Halifax cruise industry continues to sail along nicely
with another record year for cruise passengers on the hori-
zon. 

A recent study released by Cruise Lines International Asso-
ciation (CLIA), 2019 Cruise Trends and State of the Cruise
Industry, found 30-million people worldwide will take part
in a cruise this year. Over 320,000 of those cruisers are ex-
pected to visit Halifax.

While the global economic impact of cruising in 2017 was
$134 billion according to CLIA, the latest financial statistics
for the Port of Halifax found cruising has an economic im-
pact of $171 million for Halifax and the surrounding region,
an increase of 40% compared to the last study conducted
two years ago. Direct spending by passengers, crew and
the shipping lines was $74.3 million in 2018, but when spin-
off aspects are calculated, including employment gener-

ated (both full-and part-time), taxes paid and other factors,
the direct spending increases almost two and a half times. 

“The economic impact basically mirrors the growth we are
seeing in the number of cruise guests, so we try to update
the economic impact study every couple of years,” said
Catherine McGrail, Associate Vice-President, Strategy and
Cruise, for the Halifax Port Authority (HPA). She said the
HPA is constantly looking at trends and passenger num-
bers, adding, “we are pleased with where things are at cur-
rently, and we recognize that not only Halifax but the
(Atlantic) region, from a cruise perspective, is growing over-
all, so we anticipate that the economic impact will grow
with that.”

The CLIA report found the greatest percentage of cruise
passengers globally, 11.9%, are American and that statistic
bodes well for Halifax because of its designation as a pre-

Ph
ot
o: 
Ste
ve
 Fa
rm
er



16 • Canadian Sailings • September 9, 2019

PORT OF HALIFAX
miere destination on the Canada-New England itinerary.
Several cruise lines departing out of New York bring hun-
dreds of thousands of Americans to Halifax to enjoy the
scenery, the tours, the history and the laid-back atmos-
phere.

The many cruises out of the U.S. and other parts of the
world combine to make a relatively long and busy season
for the port.

“The season kicked off on April 8 and to date it is continu-
ing to run really well. Everything is going per schedule,”
said McGrail. “We have a great line up of ships scheduled
to call on Halifax, and we are anticipating 320,000 guests.
At this point in the season, we are on track to meet that tar-
get.”

There is a wide variety of shore attractions and programs
that draw cruise lines and passengers to Halifax, but it’s the
effort of dedicated people and organizations that keep the
port in the limelight.

“I think, from our perspective, it’s important that we work
closely with all of our partners in the tourism industry to en-
sure we continue to provide the experiences that our
guests are looking for,” McGrail said. “When we talk to the
cruise lines about the overall guest experience in Halifax,
we continue to receive extremely high ratings in terms of
guest satisfaction. We continue to see positive results,” she
added.

The last cruise vessel of 2019 is scheduled to visit Halifax
November 6. Over the course of the eight-month season,
some of the highlights will include eight inaugural calls that

started with the arrival of Zaandam, a Holland America Line
vessel, in late April; on July 26, the Queen Elizabeth and
Queen Mary 2 were in port; the Queen Mary 2 will visit Hal-
ifax four times over the course of the summer and there will
be a visit by Disney Magic on Sept. 23. The busiest day in
port this year is expected to be October 2 with five vessels
arriving carrying over 10,000 passengers in total.

While 2019 has been busy, next year is expected to be
another strong cruise season, says McGrail and as pas-
senger numbers continue to increase and ships keep get-
ting bigger, the Halifax Port Authority is looking to the
future and making plans to accommodate this fast grow-
ing industry.

“I can certainly say cruise is a very important line of our business
and right now, we are looking at how we can continue to ensure
we have the infrastructure that supports the large vessels that are
coming,” McGrail said, noting cruise infrastructure has been part
the HPA’s infrastructure planning program that has been under
way for the past few years.

“At this time we are still evaluating sites on both sides of
the harbour and we are working with various partners to ex-
plore some of the options,” she said. “We haven’t actually
made any final decisions but we recognize that if the cruise
business is growing and that the vessels are getting larger,
we really need to look at how to increase our infrastructure
and support growth in the cruise business,” she said.

The HPA is also reviewing the program of “turnarounds”
which it has been developing in partnership with Atlantic
Canada Cruise Association (ACCA) and Tourism Nova
Scotia.

“Turnarounds are when one set of passengers disembarks
a cruise vessel and another
group gets on. In Halifax,
these vessels tend to go on
to visit the smaller, niche
ports in the region that
larger cruise vessels cannot
easily access,” McGrail
said. 

“We believe niche ports in
the region bring tremen-
dous value to the overall
cruise offering in Atlantic
Canada. Niche ports have
the ability to provide
unique experiences that
some cruise passengers are
looking for,” she added. 
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PORT OF HALIFAX
port of Halifax’ port Operations Centre has become the
focal point around the creation of a digital port
BY TOM PETERS

The Port of Halifax, through the Hali-
fax Port Authority (HPA), is evolving in
the digital world. It’s a process that
has been ongoing for several years,
says Lane Farguson, HPA’s Manager,
Media Relations and Communica-
tions.

“We have been working on becom-
ing a digital port for more than a few
years,” he says. “When we started
our initial infrastructure planning
process quite a few years ago, we re-
alized then that there was going to be
a big shift, not just with the physical
infrastructure but with our digital as-
sets as well,” he said, and the HPA
took steps at that time “to not only
make an infrastructure plan but we
also started looking at what steps to
we needed to be taking to cover the
same thing on the digital front. Over
time we have done a lot of different
things. We started small but they are
all tied together,” he said.

In an interview, Farguson referenced
some of the digital projects the HPA
has undertaken such as updating the
port’s website which cleared the way
for the introduction of the Port Oper-
ations Centre. 

The Port Operations Centre became
the digital location for the truck traffic
monitoring system on the HPA’s web-
site. There was also early adoption of
the IBM-Maersk TradeLens platform
and its blockchain component. The
HPA’s involvement in the TradeLens
digital global shipping platform was
a significant move in the digital
process.

The goal of TradeLens is to develop
a highly secure digital ledger system Ph
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PORT OF HALIFAX
incorporating several aspects of the industry, that promotes
the sharing of information across the global shipping in-
dustry which can reduce costs, improve productivity, in-
crease the speed of the delivery of goods, and provide
transparency. The Maersk-IBM blockchain will enable the
needed safety and security for the digital platform, says a
release.

The platform will reduce paperwork with a digital process
for documents, offering the potential for significant eco-
nomic efficiency and improved security. This technology
can reduce the need for multiple records and documents
that are produced at each point in the supply chain.

Derrick Whalen, the HPA’s Director of Information & Tech-
nology Services, says the HPA, “is in a very good place with
TradeLens. It was a good decision to be involved with
TradeLens and get in with the big players.”

Earlier this year the HPA carried out an exercise that in-
volved engaging the TradeLens platform. Whalen said the
exercise dealt with many questions: Can we access the
TradeLens platform? Can we subscribe to it? Can we look
at the data that is there? Can we pull that data down and
use it as a database? Can we attach business intelligence
tools? 

“We came through the process quite pleased with the po-
tential, and quite pleased we could access the data and
work with it,” he said, adding the next step is to utilize
those concepts within the global supply chain. He said the
important part of this process is really about governance.
“It is establishing some global rules around data standards
and data quality.” He said it is important that the major
players get together to discuss data standards because the
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rules of engagement are necessary to enable the Trade-
Lens platform to be what it can be. “Technology is one
component, but governance is also vital,” he said.

The latest digital application added to the HPA’s Port Op-
erations Centre site is the Vessel Forecast Summary (VFS)
which provides additional visibility on expected container
vessel arrival times. Cargo owners and port service
providers including terminal operators, pilots, tug opera-
tors, truckers and CN Rail now have access to an accurate
estimate of container vessel arrivals at the port, the HPA
said in a release.

The application is powered by eeSea, a Copenhagen-
based leader in global vessel forecasting. All container ves-
sels serving the port are covered by the application which
shows a vessel’s pro forma arrival date, an eeSea-estimated
arrival date and any difference between the two which is
listed in hours and minutes. Anyone can track an inbound
vessel up to 30 days prior to scheduled arrival at Halifax,
the release said.

As the digital strategy grows at the port “one of best
places to see it coming together is the Port Operations
Centre,” said Farguson. “It has been evolving over time
and will continue to evolve. We hope and believe it will
become the communication’s hub for our customers and
stakeholders to find out information about their cargo,
about vessel calls and about the port in general, and make
it very easy for them to grab that information and use it.
It’s one thing to make information available but how useful
is it? We just feel the more we can move into the digital
space and provide information the more useful for every-
one,” he said. 
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“AS ONE, WE CAN.” 
ONE CONNECTS EAST ASIA 

AND BEYOND 
With weekly liner services to all major trade lanes around the world, 

Ocean Network Express (ONE) o�ers customers a superior level of service and 
convenience when it comes to Trans-Pacific shipments between Asia and 

North America. This is further complemented by an ongoing fleet expansion program 
and the use of enhanced operational and service technologies, through which ONE is 

better equipped to connect with customers now and in the future.

Ocean Network Express (North America) Inc. 8730 Stony Point Parkway, Richmond, VA 23235

Customer Service ( 844) 4 1 3 - 6029　www.one-line.com
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WELCOME TO ACPA 2019 - MOT DE BIENVENUE

The Association of Canadian Port Authorities and the Port of
Saguenay are proud to welcome you to the ACPA’s 61st annual
Conference, a marquee event for the marine industry, which will
take place in Saguenay-Lac-Saint-Jean, QC. 

In a changing trade and geopolitical climate, we are excited to
bring together key industry players and partners to share global
best practices.

Saguenay is a great choice to illustrate this year’s theme “An-
chored in development”. Indeed, the 61st Conference is kicking
off in a region whose current booming activity is in part due to
the development of its industrial port area, one of the largest in
Canada with nearly 11.7 km2 dedicated to heavy industry.

Saguenay’s industrial port area is the result of careful planning
over the past 30 years. It embodies a vision based on an efficient
intermodal concept, allowing the Port of Saguenay to operate
today its first major projects on its own land. Everything is now
ready to promote economic development on a large and respon-
sible scale, while having a positive impact globally. This enriching
experience will be the topic of a round table event during the
Conference.

We are very pleased to treat you to Saguenay’s legendary hospi-
tality and to invite you on a cruise to visit the Saguenay Port fa-
cilities and locations of future projects.

As Canadian ports are moving into an era of expansion and
growth, sharing a common vision and innovation needs becomes
all the more relevant. That’s why our program over the next two
days has been carefully crafted to include a variety of renowned
experts and speakers who will present a wide range of topics such
as trade logistics and supply chains, cybersecurity and digitiza-
tion, relationships between ports, partners and communities, and
much more! We are confident that this substantial program will
enhance your vision of future development, and that the Confer-
ence will inspire and inform you, while giving you the opportunity
to get to know new people.

We wish to thank all our partners and sponsors who are contribut-
ing to making this a memorable event. We hope you will enjoy
the Conference!

“AS ONE, WE CAN.” 
ONE CONNECTS EAST ASIA

AND BEYOND
With weekly liner services to all major trade lanes around the world, 

Ocean Network Express (ONE) o�ers customers a superior level of service and 
convenience when it comes to Trans-Pacific shipments between Asia and 

North America. This is further complemented by an ongoing fleet expansion program
and the use of enhanced operational and service technologies, through which ONE is 

better equipped to connect with customers now and in the future.

Ocean Network Express (North America) Inc. 8730 Stony Point Parkway, Richmond, VA 23235

Customer Service ( 844) 4 1 3 - 6029 www.one-line.com

WENDY ZATYLNY CARL LABERGE

Carl Laberge
General Manager and CEO/
Directeur général
Port of Saguenay/Port de Saguenay

L’Association des administrations portuaires canadiennes et le
Port de Saguenay sont fiers de vous souhaiter la bienvenue au
Saguenay-Lac-Saint-Jean, au Québec, à l’occasion d’un événe-
ment phare de l’industrie maritime : la 61e Conférence de l’AAPC.

Dans un contexte commercial et géopolitique changeant, nous
sommes enthousiastes à l’idée de rassembler les principaux ac-
teurs et partenaires de l’industrie afin d’échanger autour des meil-
leures pratiques mondiales.

Le choix de Saguenay reflète bien le thème de cette année
« Ancré dans le développement ». En effet, la 61e Conférence
prend son envol dans une région qui connait actuellement une
effervescence impressionnante entre autres grâce au développe-
ment de sa zone industrialo-portuaire, une des plus vastes au Ca-
nada avec près de 11,7km2 dédiés à la grande industrie.

La zone industrialo-portuaire de Saguenay est le résultat d’une
planification bien ficelée depuis les 30 dernières années. Elle re-
présente la concrétisation d’une vision axée sur une intermodalité
efficiente, qui permet aujourd’hui au Port de Saguenay d’accueillir
ses tout premiers grands projets sur ses terrains. Tout est mainte-
nant en place pour faire du développement économique d’en-
vergure de façon responsable, tout en ayant un impact positif
global à l’échelle mondial. Une expérience enrichissante qui sera
d’ailleurs partagée lors d’une table ronde de l’événement.

Ce sera donc un grand plaisir de vous accueillir avec l’hospitalité
reconnue du Saguenay, et même de vous faire visiter par bateau
les installations du Port de Saguenay et les emplacements des fu-
turs projets.

Alors que le réseau portuaire canadien entre dans une ère d’ex-
pansion et de croissance, il est d’autant plus pertinent d’échanger
autour d’une vision commune et sur les besoins en matière d’in-
novation. C’est pourquoi nous avons pris soin de bâtir un pro-
gramme varié pour les deux prochains jours, grâce à des experts
et des conférenciers de renom qui viendront discuter d’une foule
de sujets tel que la logistique commerciale et l’approvisionne-
ment, la cybersécurité et la numérisation, la relation port-parte-
naires et collectivités, et plus encore! Ce programme étoffé
outillera certainement votre vision future de développement.
Nous sommes convaincus que vous serez inspirés et informés et
que vous aurez fait de belles rencontres au terme de cette confé-
rence.

Nous tenons à remercier tous les partenaires et les commandi-
taires qui permettent de créer un événement mémorable. Bonne
conférence à tous!

Wendy Zatylny
President/Présidente
ACPA/AAPC



Monday, September 9, 2019 / Lundi, 9 septembre 2019 
10:00 am - 4:30 pm 
Golf tournament (Optional) / Tournoi de golf (Optionnel) 
Club de Golf de Chicoutimi  
**Navettes disponibles de l’OTL / Shuttles from OTL 

3:00 pm – 6:00 pm 
Event Registration / Inscription  
OTL Gouverneur Saguenay 

5:30 pm – 7:00 pm 
Welcome Reception / Réception de bienvenue 
OTL Gouverneur Saguenay 

Tuesday, September 10, 2019 / Mardi, 10 septembre 2019 
7:00 am - 5:00 pm 
Event Registration / Inscription  
OTL Gouverneur Saguenay 

6:30 am - 9:30 am 
Breakfast / Déjeuner 

9:15 am - 11:15 am 
ACPA Annual General Meeting / Assemblée générale annuelle de l’AAPC 

11:30 am - 1:00 pm 
Buffet Lunch / Diner buffet 
Boefish restaurant / Restaurant Boefish 

1:00 pm – 1:45 pm    
Opening Ceremony / Cérémonie d’ouverture 

1:45 pm – 2:15 pm 
The Hon. Chantal Rouleau, Minister for Transport and responsible for the 
Maritime Strategy/Ministre déléguée aux Transports et responsable de la 
Stratégie maritime, Quebec (invited/invité) 

2:15 pm – 3:00 pm 
The Trust Tipping Point: Who Trusts? Who Doesn’t? And Why 
it Matters. / Le point de basculement de la confiance : Qui fait 
confiance? Qui ne fait pas confiance? Et pourquoi c’est 
important. 
Speaker/Conférencier: Lisa Kimmel, Chair & CEO/PDG, Edelman 
Canada 

3:00 pm – 3:30 pm 
Nutrition and Tradeshow Break / Pause nutrition et 
Salon professionnel 

3:30 pm – 4:15 pm 
Charting a Course Through a Shifting Geopolitical  
and Trade Landscape / Tracer une voie à travers un paysage 
géopolitique et commercial changeant (Panel Discussion / Panel) 
Moderator/Modérateur: Suzanne Bleau-Myrand, Senior Manager / 
Directrice principale, Marketing FedNav Limited 
Speaker/Conférencier: Stephen Tapp, Deputy Chief Economist / 
Economiste et chef adjoint, Export Development Corporation 
Speaker/Conférencier: Tim Power, Managing Director/Directeur général, 
Drewry, U.K. 

4:15 pm – 4:45 pm 
The “New” Canadian Coast Guard / La “nouvelle” Garde côtière canadienne 
Speaker/Conférencier: Jeffery Hutchinson, Commissioner/Commissaire, 
Canadian Coast Guard 

5:30 pm - 7:30 pm  
Networking Cocktail / Cocktail de réseautage 
Hangar du Vieux Port de Chicoutimi 
**Navettes à partir de 5:15pm. Shuttles from 5:15pm 

7:30 pm 
Free Evening / Soirée libre 
**Shuttles will be available until 11 pm in front of Cathedrale de Chicoutimi, on Racine street. 
**Un service de navettes sera disponible jusqu’à 11 pm en face de la Cathédrale de 
Chicoutimi, sur la rue Racine. 

Wednesday, September 11, 2019 / Mercredi, 11 septembre 2019 
7:00 am - 2:30 pm 
Event Registration / Inscription  
OTL Gouverneur Saguenay 

6:30 am - 8:30 am 
Breakfast / Déjeuner 

8:30 am – 9:00 am      
Port in the heart of a community: a challenge at every moment / Port au coeur 
d'une communauté : un défi de tous les instants 
Speaker/Conférencier: Nathalie Lessard, Operation Director-Port and Railway 
Services/ Directrice Installations portuaires & Services ferroviaires et Sûreté 
régionale, Rio Tinto 

9:00 am – 10:00 am 
Digitalization and the Changing Role of Port Authorities / La numérisation et 
le rôle changeant des administrations portuaires (Panel Discussion / Panel) 
Moderator/Modérateur: Andrew Black, Director, Strategic Technology/Directeur, 
Technologies stratégiques, Port of Halifax 
Speaker/Conférencier: Tim Dressel, Director, Information Technology/Directeur, 
Technologies de l’information, Port of Prince Rupert 
Speaker/Conférencier: Nicolas Mabboux, Director/Directeur, IT Application 
Management and Delivery/Gestion des applications TI, CN 

10:00 am – 10:30 am 
Nutrition and Tradeshow break / Pause nutrition et Salon professionnel 
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3:00 pm – 3:30 pm 
Nutrition and Tradeshow break / Pause nutrition 
et Salon professionnel 

3:30 pm – 4:15 pm  
Whither Politics in Canada and the US? / Où mènent les politiques 
au Canada et aux États-Unis? (Panel Discussion) 
Moderator/Modérateur: Wendy Zatylny, President, ACPA 
Speaker/Conférencier: John Delacourt, Vice President and Group Leader/ 
Vice-président et chef de groupe, Hill & Knowlton Strategies 
Speaker/Conférencier: Maryscott (Scotty) Greenwood, Crestview Strategies  

4:15 pm – 4:45 pm 
Beyond the Game: Multisectoral Collaboration in the Service of Innovation! / 
Au-delà du jeu : la collaboration multisectorielle au service de l'innovation! 
Speaker/Conférencier: Mathieu Ferland, Senior Producer/Producteur principal, 
Ubisoft. 

4:45 pm – 5:15 pm 
Closing ceremony / Cérémonie de clôture 

6:30 pm - 11:00 pm 
Gala Dinner,  Medal of Merit Presentation and Show / Souper de gala, remise 
de la médaille du mérite et spectacle 
Dress: Business casual / Tenue décontractée d'affaires 
La Pulperie de Chicoutimi 
** Shuttles begin at 6pm / Les navettes débutent à 6pm 

Thursday, September 12, 2019 / Jeudi, 12 septembre 2019 

8:30 am - 12:30 pm 
Technical Tour of Port of Saguenay / Visite technique du Port de Saguenay 
Dress: casual.  As most of the tour will be done by boat, flat shoes and a light jacket 
are recommended.  
Tenue décontractée : La majeure partie de la visite se déroule sur un navire, alors 
nous vous conseillons de porter des souliers plats et une veste légère 
**Departure of shuttles at 7:40 am/Départ des navettes à 7h40 

9-12September
Septembre 2019

ACPA2019.ca

10:30 am – 11:30 am 
Doing Business and Collaborating with a Port Authority – A Partner’s 
Perspective / Faire affaires et collaborer avec une administration portuaire - 
Le point de vue d'un partenaire (Panel Discussion / Panel) 
Moderator/ Modérateur: Carl Laberge, General Manager and CEO/ Directeur 
général, Saguenay Port Authority 
Speaker/Conférencier: Eva Carissimi, Vice President, Operations – Metallurgical 
Plant/Vice-Présidente, Opérations-Usine Métallurgique, BlackRock Metals 
Speaker/Conférencier: Jean-Sébastien David, Chief Operating Officer/Chef des 
opérations, Arianne Phosphate  
Speaker/Conférencier: Pat Fiore, President/Président, Énergie Saguenay 

11:30 am – 12:00 pm 
Continuous Learning in the RCAF/ L'apprentissage continu au sein de 
l'Aviation royale canadienne (ARC) 
Speaker/Conférencier: Lieutenant-Colonel Annie Malouin, 3Wing Deputy 
Commander/ commandante adjointe de la 3e Escadre, RCAF Bagotville 

12:00 pm - 1:30 pm 
Buffet Lunch / Diner buffet 
Boefish restaurant / Restaurant Boefish 

1:30 pm – 2:00 pm       
Beluga and Marine Transportation Co-Existence in the St-Lawrence / Voie 
maritime du Saint-Laurent : les défis de la cohabitation des bélugas et de la 
marine marchande 
Speaker/Conférencier: Robert Michaud, Scientific Director and 
President/Directeur scientifique et président, Group for Research and Education 
on Marine Mammals (GREMM) 

2:00 pm – 2:45 pm 
Ensuring Port Cyber Security and Protecting Critical Infrastructure/Assurer 
la cybersécurité portuaire et la protection de l’infrastructure essentielle 
(Panel Discussion/Panel) 
Moderator/Modérateur: Serge Montpetit, Director, Information 
Technology/Directeur, Technologies de l’information, Montreal Port Authority  
Speaker/Conférencier: Christy Coffey, Executive Vice President of Operations, 
Maritime & Port Security Information Sharing and Analysis Organization (MPS-
ISAO), Global Institute for Cyber Security Resilience NASA/Kennedy Space 
Center 
Speaker/Conférencier: Chris Toomey, Vice President, Capital Projects and 
Infrastructure Practice/Vice-Président, Projets capitaux et pratique 
d’infrastructure, McKinsey Company 

2:45 pm – 3:00 pm 
Oceans Protection Plan / Plan de protection des océans 
Speaker/Conférencier: Marie-Pierre Parenteau, Manager, Strategic Program 
Policy/ Gestionnaire, Politiques stratégiques de programme, Transport Canada 
Speaker/Conférencier: Tiffany Thornton, Senior Program Policy Analyst/ 
Analyste principale, Politiques relatives aux programmes, Transport Canada 

**Note: Buses will go directly to Bagotville Airport after the visit.  
  A luggage storage service will be available. 

**A noter : L’autobus passera directement à l’aéroport de Bagotville  
   après la visite. Service de consigne de bagage sera disponible.
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Monday, September 9, 2019 / Lundi, 9 septembre 2019 
10:00 am - 4:30 pm 
Golf tournament (Optional) / Tournoi de golf (Optionnel) 
Club de Golf de Chicoutimi  
**Navettes disponibles de l’OTL / Shuttles from OTL 

3:00 pm – 6:00 pm 
Event Registration / Inscription  
OTL Gouverneur Saguenay 

5:30 pm – 7:00 pm 
Welcome Reception / Réception de bienvenue 
OTL Gouverneur Saguenay 

Tuesday, September 10, 2019 / Mardi, 10 septembre 2019 
7:00 am - 5:00 pm 
Event Registration / Inscription  
OTL Gouverneur Saguenay 

6:30 am - 9:30 am 
Breakfast / Déjeuner 

9:15 am - 11:15 am 
ACPA Annual General Meeting / Assemblée générale annuelle de l’AAPC 

11:30 am - 1:00 pm 
Buffet Lunch / Diner buffet 
Boefish restaurant / Restaurant Boefish 

1:00 pm – 1:45 pm    
Opening Ceremony / Cérémonie d’ouverture

1:45 pm – 2:15 pm 
The Hon. Chantal Rouleau, Minister for Transport and responsible for the 
Maritime Strategy/Ministre déléguée aux Transports et responsable de la 
Stratégie maritime, Quebec (invited/invité) 

2:15 pm – 3:00 pm 
The Trust Tipping Point: Who Trusts? Who Doesn’t? And Why 
it Matters. / Le point de basculement de la confiance : Qui fait 
confiance? Qui ne fait pas confiance? Et pourquoi c’est 
important. 
Speaker/Conférencier: Lisa Kimmel, Chair & CEO/PDG, Edelman 
Canada 

3:00 pm – 3:30 pm 
Nutrition and Tradeshow Break / Pause nutrition et 
Salon professionnel 

3:30 pm – 4:15 pm 
Charting a Course Through a Shifting Geopolitical  
and Trade Landscape / Tracer une voie à travers un paysage 
géopolitique et commercial changeant (Panel Discussion / Panel) 
Moderator/Modérateur: Suzanne Bleau-Myrand, Senior Manager / 
Directrice principale, Marketing FedNav Limited 
Speaker/Conférencier: Stephen Tapp, Deputy Chief Economist / 
Economiste et chef adjoint, Export Development Corporation 
Speaker/Conférencier: Tim Power, Managing Director/Directeur général, 
Drewry, U.K. 

4:15 pm – 4:45 pm 
The “New” Canadian Coast Guard / La “nouvelle” Garde côtière canadienne 
Speaker/Conférencier: Jeffery Hutchinson, Commissioner/Commissaire, 
Canadian Coast Guard 

5:30 pm - 7:30 pm 
Networking Cocktail / Cocktail de réseautage 
Hangar du Vieux Port de Chicoutimi 
**Navettes à partir de 5:15pm. Shuttles from 5:15pm 

7:30 pm 
Free Evening / Soirée libre
**Shuttles will be available until 11 pm in front of Cathedrale de Chicoutimi, on Racine street. 
**Un service de navettes sera disponible jusqu’à 11 pm en face de la Cathédrale de 
Chicoutimi, sur la rue Racine. 

Wednesday, September 11, 2019 / Mercredi, 11 septembre 2019 
7:00 am - 2:30 pm 
Event Registration / Inscription  
OTL Gouverneur Saguenay 

6:30 am - 8:30 am 
Breakfast / Déjeuner 

8:30 am – 9:00 am      
Port in the heart of a community: a challenge at every moment / Port au coeur 
d'une communauté : un défi de tous les instants 
Speaker/Conférencier: Nathalie Lessard, Operation Director-Port and Railway
Services/ Directrice Installations portuaires & Services ferroviaires et Sûreté
régionale, Rio Tinto 

9:00 am – 10:00 am 
Digitalization and the Changing Role of Port Authorities / La numérisation et 
le rôle changeant des administrations portuaires (Panel Discussion / Panel) 
Moderator/Modérateur: Andrew Black, Director, Strategic Technology/Directeur, 
Technologies stratégiques, Port of Halifax 
Speaker/Conférencier: Tim Dressel, Director, Information Technology/Directeur, 
Technologies de l’information, Port of Prince Rupert 
Speaker/Conférencier: Nicolas Mabboux, Director/Directeur, IT Application 
Management and Delivery/Gestion des applications TI, CN 

10:00 am – 10:30 am 
Nutrition and Tradeshow break / Pause nutrition et Salon professionnel 
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Transforming our ports; transforming
our economy 

In her insightful book on global ship-
ping, Ninety Percent of Everything,
author Rose George talks about “sea
blindness” – that for most of us, the
sea has become “a distance to be
flown over, a downward backdrop be-
tween takeoff and landing”. 

But, in recent years I have seen signs
that this is changing. As our ports
evolve and grow, they are also reach-
ing out to work with partners and
neighbours in meaningful ways, to
draw everyone into the conversation
about how the transformation that
our ports are experiencing is trans-
forming Canada as well.

trade patterns that have both up-
ended our old ways and cleared the
way for a bold and progressive new
paradigm. 

We have already made significant
progress, starting with the most fun-
damental part of operations: who we
are. A lot of ports’ heavy lifting
doesn’t only take place on the docks,
more and more it’s on computer ter-
minals. In this new world, port work-
ers are efficiency experts, trade
enablers, environmental specialists,
security gurus and technology wiz-

WENDY ZATYLNY

�s�����t ����������

 visit www.��t���.��

This transformation has been nothing
short of revolutionary. In today’s ex-
tended, global supply chains, Cana-
dian Port Authorities (CPAs) are no
longer the start or end point of a lin-
ear journey. Rather, they are the
nexus – the hub in a wheel - at the
heart of system that sweeps out to
deliver goods, resources and elec-
tronic data. Today’s journey of a thou-
sand miles ends with an Amazon
smile. 

The key to success in this new para-
digm is to build successful partner-
ships and programs that will allow us
to embrace the new technologies,
business models and changes to

VANCOUVER
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ALL SYSTEMS GO
The Port of Montreal is expanding. 

The Contrecœur project is being fueled by our continued growth in international 
trade and by the unwavering support of our partners. 

Our dedicated expansion team is already well advanced in their engineering 
planning and fi nancial structuring with the new container terminal being scheduled 

to be commissioned in 2023–2024. 
Mark your calendar.

port-montreal.com/en/contrecoeur-expanding.html
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THUNDER BAY

SEPT-ÎLES

ards who use their expertise to build a sustainable, safe,
secure value-added logistics system within the supply
chain. We have made a good start, but we are still
evolving. And how well we adapt and grow affects
every Canadian.

Canada’s ports are the irreplaceable way we move over
330 million tonnes of cargo, worth $400 billion, pro-
duced by Canadian businesses and needed in Cana-
dian homes. 

As we employ digitalization and other technologies to
improve our effectiveness, we increase the country’s
economic capacity, reduce business costs and continue
to open the world to Canada — and Canada to the
world. 

But there is more to the success of ports than efficient
logistics. We are keenly aware that ports are community
assets that provide economic growth and opportunity. 

Efficient transportation and regional economic oppor-
tunity are two sides of the same coin – and clearly de-
fine the steps we need to take collectively to transform
and direct Canada’s port system.

We’ve started to define the path. At the end of 2018,
the Association of Canadian Port Authorities delivered
its response to the Minister of Transport’s Ports Mod-

WELCOME TO
CANADA’S
LEADING EDGE

FRESH NEW LOOK,  
SAME RUPERT ADVANTAGE.

Days closer to Asia. North America’s deepest 
natural harbour. Direct linkage to CN’s vast  
network. 

Standing out on Canada’s Paci c edge, we  
catalyze growth in Canada’s trade with the 
world. 

RUPERTPORT.COM

@rupertport
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For more than 100 years PortsToronto 
has worked to make connections.

In the early 1900s we connected 
the land and the lake to build 
the waterfront and establish the 
successful Port of Toronto.

In 1939, PortsToronto built the 
Billy Bishop Toronto City Airport so 
Torontonians could connect with the 
world, and the world could connect 
with Toronto and all it has to offer.

Since then, PortsToronto has 
continued to invest in the airport 
to build it to be the ninth largest 
in Canada, serving more than 
20+ destinations and welcoming 
approximately 2.8 million passengers 
per year; grown the Port of Toronto to 
be an integral inland port supporting 
the city’s food and construction 
industries; opened the Outer Harbour 
Marina to provide boaters with an 
oasis in the city; and continued to 
protect and maintain the Toronto 
Harbour and the Leslie Street Spit for 
the enjoyment of all.

We are PortsToronto and we are 
making connections.

PortsToronto.com

Making 
Connections

More than 625 extra-wide slips.

Heated boat storage.

20+ destinations.

2.8 million passengers.

Less than 3 kms from downtown.

2.2 million metric tonnes of cargo.

5,600+ cruise ship passengers.
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ernization Review. As we stated in our
submission, the review gave us an op-
portunity to reflect on the many chal-
lenges and opportunities our ports
face in the evolving global economy.
We reached out to our port authority
members with surveys, interviews and

CEO roundtables. The result of this
exhaustive process was the develop-
ment a series of comprehensive, real-
istic and workable recommendations
that touch every aspect of port activ-
ity: foundational concerns, innovation
and trade logistics, relationships with

Indigenous Peoples, community rela-
tions, environmental sustainability,
port safety, security and governance. 

The review process also brought home
an invaluable lesson: the nature of our
relationships has changed, and the
success of Canada’s ports will depend

MONTREAL SAGUENAY
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A LEADER IN THE
MARITIME INDUSTRY

DREDGING AND TOWING 
SOLUTIONS IN CANADA

AN EFFICIENT AND INNOVATIVE 

APPROACH FOR MARINE INFRASTRUCTURES

Our range of marine services is the most comprehensive 
in the industry and meets various needs including harbour 
towing, salvage, ship construc on and repair, marine 
transporta on, dredging and specialized marine equipment 
rental (barges, workboats, tugs and labour forces quali ed).

on understanding and developing new forms of partnership
between ports, shippers, communities, suppliers and most
importantly, government.

As a result, a central recommendation in our submission is
a call to action to develop a National Transportation Strat-
egy that would identify priority trade corridors and gate-
ways in concert with Global Affairs Canada. This
much-needed initiative would be an invaluable aid for
CPAs, allowing them to strategize their business plans, and
work more effectively with their supply chain partners to
design an optimal logistics system within the context of a
comprehensive multimodal network.

Our submission also recognized that in an era of rapidly
shifting geopolitics and breathtakingly rapid technolog-
ical advances, we have to come together to plan and in-
novate. As a result, we called on the government to
create a high level “Future Visioning” working group that
would recognize Canadian ports’ current role as multi-
modal industrial hubs. This working group would ad-
vance our role as industrial and trade hubs, developing
new assets such as logistics centres, transformational

TROIS-RIVIÈRES

HAMILTON

HAMILTON
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UNCONGESTED SHORT-SEA-SHIPPING 
DEEPWATER YEAR-ROUND-FACILITY 
BULK UNLIMITED STEVEDORING 
INFRASTRUCTURE FLEXIBILITY BARGE 
ROLL-ON-ROLL-OFF EASTERN CANADA 
INTERMODAL BREAKBULK WAREHOUSING 
COMMUNITY COMPETITIVE BELLEDUNE
TRANS-SHIPMENT            INTERMODAL  

www.portofbelledune.ca

hubs, trade-enabling infrastructure,
information centres and new em-
ployment opportunities.

In the same vein, we also called on
the government to bring together a
working group to design a digital
road map with priorized projects that
would support the industry-wide
adoption of innovative technologies.

These are a few of the key recom-
mendations we shared with the gov-
ernment. There are others, and it is
important to note that they are all rel-
evant and actionable. In fact, our rec-
ommendations are interrelated to the
point that it would be difficult to
move forward as an industry unless
we are able to achieve some level of
progress in each of them.

Of course, progress depends on more
than submissions to government.
ACPA is advancing its agenda in many
ways, including the 2019 annual con-
ference in the Saguenay. Working with
our colleagues at the Port of Sague-
nay, we have created a program that
addresses port’s questions and needs
with cutting-edge information, inno-
vative approaches and critical intelli-
gence available nowhere else. Our
aim is to use the conference to and
make a meaningful and positive differ-
ence to CPAs’ current and future op-
erations and strategies.

Ultimately, it is a question of shape or

be shaped. We must work together to
ensure that the aforementioned “sea-
blindness” is a thing of the past.
Canada’s ports are already hard at
work to develop the technology and
intellectual capacity we need. But we
cannot act in isolation. With the com-

mitment of the government, our ports,
so firmly rooted in Canada’s history,
economy and culture, can help further
propel the country along the path to
continued economic opportunity and
growth. 

TORONTO PRINCE RUPERT
BELLEDUNE
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Port of Saguenay well positioned to support new area
industrial development
BY BRIAN DUNN

Judging from all the planned activity
in the works, you would think the
port of Saguenay was a major player
in Canada’s marine industry. Far
from it. But that’s not stopping
Saguenay Port Authority from forg-
ing ahead with some ambitious proj-
ects with its industrial partners that
could make your head spin. For ex-
ample, Black Rock Metals is devel-
oping an iron-vanadium mine in
Chibougamau and constructing a
metals processing plant in Sague-
nay’s IP (investissements portuaire)
sector valued at over $1 billion. The
company will convert the concen-
trate into pig iron that will be
shipped to the Great Lakes and Eu-
rope, according to Carl Laberge,
General Manager, CEO, Port of
Saguenay.

The port’s 12.5 km rail spur linking it
to CN’s main line was inaugurated in
May 2015 at a cost of $37 million

and will allow Saguenay to play a
key role in Quebec’s Maritime Strat-
egy and Plan Nord, he added. The
port’s rail facilities feature a loading
ramp with access to indoor storage
of more than 70,000 sq. ft. and ac-
cess to more than 2,500,000 sq. ft.
of high capacity outdoor storage, in-
cluding a paved area of over 70,000
sq. ft.

In August, 2018, the Quebec gov-
ernment announced $63 million in
loans and loan guarantees to
Développements Port Saguenay, a
subsidiary of the Port, to create the
required infrastructure to develop
the port’s IP zone and to support the
Black Rock Metals project.

GNL Québec has completed envi-
ronmental assessment studies for a
liquefied natural gas plant it plans to
build at Saguenay’s Grande-Anse
marine terminal. The $10 billion

CARL LABERGE

project includes construction of a
750-kilometre pipeline to transport
natural gas from the Saguenay plant
to Ontario by Gazoduq Inc.

Since 2014, the Port has been work-
ing on developing a new marine ter-
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minal on the North Shore that will
enable Arianne Phosphate of Sague-
nay to construct an apatite mine for
about $1.2 billion. But construction
on the new terminal will not proceed
until the Port gets assurances the
project will move ahead. The mine
expects to produce three million
tonnes of apatite concentrate (used
to make fertilizer) annually. The proj-

ect got the go ahead last October
from Canada’s environment minister
Catherine McKenna. And in June,
the company signed a Memoran-
dum of Understanding with
SINOCONST, a large Chinese state
owned company which includes fi-
nancing and would give
SINOCONST access to high-quality
phosphate concentrate.

Last December, Barrette-Chapais
began work at the Grande-Anse ter-
minal for a storage and shipping site
for wood pellets destined for Eu-
rope. The pellets will be made at a
new plant that is part of the com-
pany’s sawmill in Chapais near Chi-
bougamau. Once completed, the
$17 million Grande-Anse facilities
will produce approximately 200,000
tonnes of industrial grade pellets,
which will replace coal in electricity
production in the United Kingdom.

All of these projects will boost the re-
gion’s profile which enjoyed record
activity last year. The port saw its traf-
fic grow to 369,020 tonnes in 2018,
up 13.2 per cent from 326,000 tonnes
the previous year. The increase is
largely due to the rise in volume of
aluminum and road salt since other
cargo volumes remained fairly stable.
The port is one of the few deep water
ports on the St. Lawrence, and its
year-round Grande-Anse marine ter-
minal can accommodate vessels of
more than 100,000 DWT at a depth
of 13.8 metres at low tide, Mr.
Laberge pointed out.
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Dry bulk accounts for almost 64 per cent of vol-
ume, followed by general goods at over 22 per
cent and liquid bulk at over 13 per cent. The main
products handled include aluminum, anodes, liq-
uid pitch, bricks, coal, kaolin, de-icing salt and
fluorspar.

Operating revenue grew by 20 per cent to $3.82
million, while net profit was up 37 per cent to
$1.16 million. The results were attributed to coop-
eration between the Port of Saguenay, City of
Saguenay, Promotion Saguenay, federal and
provincial governments, community organizations
and different port initiatives.

“We’ll do about the same this year as we did last
year. But our volumes will grow in 2020 when the
wood pellets production ramps up,” said Mr.
Laberge. “And it will continue to grow in 2021 and
beyond with all the other projects coming on
stream.

In addition to Black Rock, there are other mining
projects in the planning stages.”

With over three million acres of land, the port is
currently working with the government of Quebec
on developing its industrial zone by improving its

1300+
EMPLOYEES

35+
TERMINALS

TAILOR-MADE 
SUCCESS

qsl.com

Proud partner of Port 
of Saguenay since 1985.

infrastructure with the installation of natural gas facilities and
high voltage electric power lines to accommodate more
heavy industry.

The cruise ship terminal at La Baie also enjoyed a busy year,
with a record 57,000 passengers on 56 vessels visiting the re-
gion, making it the third most import port of call on the St.
Lawrence, behind Quebec City and Montreal. One of the high-
lights of last year’s cruise season was the arrival of MV Disney
Magic and its 1,752 passengers during its first call at a Quebec
port on Sept. 24, which attracted several hundred onlookers.
This year’s cruise season which runs from May 1 to Nov. 2, will
welcome among others, 3,000-passenger Caribbean Princess
on Aug.11, Sept. 16 and Oct. 6, 2,500-passenger Queen Mary
2 on Sept. 10 and Oct. 13 and for the first time, 2,700-passen-
ger Mein Schiff on Sept. 28. “We expect a similar cruise season
this year which is impressive, considering that we’ve only been
in the business for ten years,” noted Mr. Laberge. The City of
Saguenay contributed more than $6 million to add floating
docks and a floating breakwater to improve visitor experiences
and to increase cruise passenger capacity. The icebreaker sys-
tem that protects the Port’s infrastructure during the winter was
also updated.

The Port continues to show a commitment to its community
by being heavily involved in several non-profit organizations,
supporting more than 42 organizations in the region in 2018.
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Services & Global Destinations

ZP9 Service
Vancouver – Yokohama – Pusan – Kaohsiung – Xiamen – 
Yantian – Ningbo – Shanghai

MPS Service
Vancouver – Valencia – Livorno – Genoa – Fos Sur Mer –
Barcelona

Canadian
Offices

MONTREAL
Tel 844-454-5072
Fax 514-875-2746

TORONTO
Tel 416-703-7301
Fax 416-703-7310

HALIFAX
Tel 902-422-7447
Fax 902-429-1515

VANCOUVER
Tel 604-283-3957
Fax 604-693-0094

FIXED-DAY WEEKLY SAILINGS

Service from 
A to ZIM

VIA HALIFAX

VIA PRINCE RUPERT

VIA VANCOUVER

ZCA Service – Gateway to Mediterranean / Indian Subcontinent
Halifax – Valencia – Tarragona – Mersin – Ashdod – Haifa –
Izmir / Aliaga – Piraeus – Livorno – Barcelona

CFX Service – Gateway to Caribbean / South America
Halifax – Kingston – New York

ZCP Service – Gateway to Far East
Kingston – Pusan – Qingdao – Ningbo – Xingang – Shanghai

ZP8 Service
Prince Rupert – Xingang – Qingdao – Shanghai – Pusan

Port of Halifax Board appoints new President and CEO
Halifax Port Authority’s Board of

Directors has appointed a new Port Pres-
ident and CEO: Captain Allan Gray will
be concluding his tenure as Harbour
Master and General Manager, Opera-
tions of Fremantle Ports in Perth,
Australia, and join Halifax Port Author-
ity as President and CEO in late
November, 2019. “Captain Gray’s exten-
sive experience in leading a large port
with similar priorities and economic
impact as our own, from container and
bulk shipping to cruise and infrastruc-
ture expansion projects, will serve the
growing Port of Halifax’s needs well,”
says Board Chair Hector Jacques. “Our
new CEO brings great depth and
breadth of experience, and relationships
in maritime transportation, shipping and
cruise which will allow Port of Halifax
to continue to play an important role in
growing Canada’s international trade,”
says Mr. Jacques.

The Board’s search committee
worked with Boyden, a Vancouver-based
international talent recruitment firm
with a depth of experience in the port

CAPTAIN ALLAN GRAY

Mr. Jacques. We will be recognizing
Karen’s important contributions to the
Port in the coming months as she assists
the Board, staff and our stakeholders to
prepare for our leadership transition,”
says Mr. Jacques.

Captain Gray joined Fremantle
Ports in July 2006 as Deputy Harbour
Master / Manager Marine and Port
Operations, and was appointed Harbour
Master in September 2008, and in addi-
tion to this statutory function was
appointed General Manager, Port Opera-
tions in July 2009, including commercial
operations and management of the Ports
Bulk Business. Captain Gray was the
Federal Master (Board Chairman) for the
Company of Master Mariners Australia
from 2009-2013 and was awarded life
membership for his contribution to rais-
ing the profile of the Company. Captain
Gray is currently the President of the
International Harbour Masters Associa-
tion.

Prior to coming ashore, Captain
Gray’s career at sea spanned over 20
years. During this period, he traded on
various vessels from RO-RO, container
and Bulk through to the last 10 years
which were spent on LPG Tankers with
Bergesens of Norway. On coming ashore
with AMSA and Maritime Safety
Queensland he was involved in the man-
agement of marine incidents and as
Manager, Vessel Traffic Management at
VTS Mackay/Haypoint and Reefcentre.
During this time, Captain Gray diversi-
fied into Systems development and
management with extensive experience
in the operation of Dynamic Under Keel
Clearance, Berth Warning Systems, Ship
movement displays and Real time Geo-
graphic information Systems.

and marine sectors. “I am excited to be
joining Port of Halifax, which is well-
recognized around the world for being
well-run and highly competitive,” says
Captain Gray, “I look forward to work-
ing with the Board, staff, Port partners
and the community to support the devel-
opment, alignment and implementation
of the Port’s vision and strategy to grow
as Canada’s Ultra Atlantic Gateway.”
Captain Gray plans to attend the annual
Port Days events in Halifax on Septem-
ber 18-19 where he will be introduced
to the port community.

“The Port of Halifax is now well-
positioned for significant future growth.
I want to thank CEO Karen Oldfield and
her team at HPA for their efforts to
ensure our port becomes Canada’s east
coast entry point for ultra-class container
vessels as well as their continued suc-
cess in growing the cruise business for
Halifax and all of Atlantic Canada. We
welcome and look forward to Allan Gray
continuing to build on this positive
momentum as he assumes the position
of President and CEO in late 2019,” says
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After all-time record year, CN prepared to move 
2019-2020 grain crop

CN announced that it has published
its 2019-2020 Grain Plan and that it has
established a CN Agricultural Advisory
Council.

The Grain Plan reviews CN’s per-
formance during the previous crop year,
which was a CN all-time record, assesses
CN’s ability to move anticipated levels of
grain during the upcoming crop year, and
identifies specific steps that CN is taking
to ensure it has the necessary capacity to
move grain efficiently. For the second
year, CN will again voluntarily update the
plan on a monthly basis to ensure trans-
parency and accountability. The Grain
Plan is developed through consultations
with grain industry stakeholders. 

CN has also announced the forma-
tion of an Agricultural Advisory Council,
which will be one of the main consulta-
tive bodies to provide CN with advice on
the CN Annual Grain Plan and feedback
on the CN Winter Plan. It will also serve
as a forum to discuss policy issues that
impact the agricultural industry, includ-
ing the international trade situation,

regulatory barriers and other emerging
issues. 

“CN moved over 27.5 million metric
tonnes  of grain during the 2018-2019
crop year and broke several records, fur-
ther demonstrating that by working
together with members of the agricultural
sector, we can achieve great things,” said
Sean Finn, Executive Vice-President, cor-
porate services, and Chief Legal Officer of
CN. “After having the opportunity, over
the past few years, of meeting with farm
leaders and agricultural groups, the cre-

ation of an advisory council became an
obvious way to keep the discussion going
on how to better serve our agriculture
partners. 

As prairie crop yield potential is
steadily trending upwards, CN will con-
tinue to increase capacity in order to meet
this growing demand. As a result, CN is
increasing its maximum sustainable
supply chain capacity for CN supplied
equipment by adding 150 car spottings
per week in both winter and non-winter
seasons. 
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Canadian Pacific moves record amount of Canadian
grain and grain products during 2018-2019 crop year

 Canadian Pacific moved a record
amount of Canadian grain and grain prod-
ucts during the 2018-2019 crop year. The
final tally for the crop year stands at 26.8
million metric tonnes (MMT) of Canadian
grain and grain products, 2.8 percent
more than the prior record set in the pre-
vious season and 3.9 percent more than
the three-year average.   

CP’s 8,500-foot High Efficiency Prod-
uct (HEP) train model, announced last
summer, continues to gain significant trac-
tion with CP customers. Construction is
currently underway at five CP-served facil-
ities in Canada, enabling producers to start
shipping under the HEP train model this
fall. These add to the seven existing CP-
served 8,500-foot loop-track facilities.
Four additional 8,500-foot HEP-qualified
facilities will be operating by spring 2020. 

CP now has nearly 1,500 new high-
capacity hopper cars in its fleet, and at
year’s end, more than 1,900 of the new
hopper cars will be in service. The fleet
will continue to grow in the years ahead,
as part of CP’s $500 million commitment
to invest in 5,900 new hopper cars. Ship-
pers are able to load up to 10 percent
more grain in these cars compared to the
older, less-efficient hopper cars they are
replacing. 

CP has submitted its 2019-2020
Grain Service Outlook Report to the Min-
ister of Transport. The report outlines CP’s

plan to move the upcoming crop, includ-
ing where CP will invest capital to support
western Canadian grain movements. CP is
closely watching crop forecasts for its serv-
ice area, and is in regular communication
with customers and the broader grain
supply chain. 

Joan Hardy, CP Vice-President Sales
and Marketing, Grain and Fertilizers, said:
“We continue to make record investments

in our network, hire more running trades
employees to operate trains, and modern-
ize locomotives to meet the needs of our
customers and the North American econ-
omy. CP has been moving grain for more
than a century, and today more than ever,
we are focused on driving the future of
grain transportation for the benefit of the
entire supply chain.” 

Paterson Grain’s Foothills Terminal in Bowden, Alta., loaded the first Alberta-
originated 8,500-foot HEP train comprised entirely of CP’s new high-capacity
hopper cars. 

Ray-Mont Logistics announces new plastic pellet
export facility at Port of Prince Rupert

Ray-Mont Logistics has announced that a new facility for
bagging plastic pellets in containers and shipping them out of the
port of Prince Rupert is currently being built. The project’s first
phase is currently under construction and is expected to be com-
pleted by the end of August 2019. Once the first phase is
completed, the multi-million dollar facility will improve the speed
and efficiency of plastic pellet exports in containers for producers
in Alberta served by CN. Having the ability to bag their product
locally at the port, producers will now have direct access to the
shipping lines that call on this key Canadian West Coast gateway,
accessing the global market.

“This project will reroute and realign the movement of plas-
tics in North America,” said Charles Raymond, President and
CEO of Ray-Mont Logistics. “This facility will be a scalable exam-
ple of the power of an efficient supply chain. Shippers now have
more options than before to access Asian markets without any
warehousing or double handling. This unique process is faster and

reduces costs for everyone.”
Ray-Mont Logistic’s project is an example of how CN is offer-

ing its customers the advantage and strength of its Prince Rupert
facilities to export to new markets by having export products
repackaged to meet the needs of foreign buyers, explained JJ
Ruest, President and CEO of CN. “We are proud to be active par-
ticipants in this project and to be working hand in hand with
Ray-Mont, shippers, and Prince Rupert Port Authority. We look
forward to many more projects to come.”

“The Prince Rupert gateway continues to create new oppor-
tunities for Canadian exporters to reach Asian markets, as evident
in the 25 per cent growth in laden containerized exports year
over year in 2018,” said Shaun Stevenson, President and CEO of
Prince Rupert Port Authority. “Ray-Mont Logistics and CN are
strong partners within the Prince Rupert gateway and we are
pleased to see them develop this capacity providing increased
global reach for shippers.”
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NATIONAL SHIPPING COMPANY OF SAUDI ARABIA
VESSEL                   VOY      CLOSING            SAILING          SAILING           SAILING           SAILING
                                              TOR/MTL          HOUSTON      BALTIMORE       HALIFAX       SAINT JOHN

BAHRI JEDDAH      17          08-Oct                18-Oct               29-Oct                   –                   02-Nov
BAHRI ABHA           20          02-Nov               12-Nov              22-Nov                   –                   26-Nov
BAHRI TABUK         16          24-Nov               04-Dec              15-Dec                   –                   19-Dec

DIRECT
Ro/Ro, B/Bulk & CNTR 
Service to:
Jeddah, Dammam, Dubai,
Karachi, Mumbai

LCL TO CUBA

SINCE
1951PROTOS SHIPPING LIMITED

Please visit our website at www.protos.ca for updated schedules & services

HEAD OFFICE TORONTO
TEL: (416) 621-4381
FAX: (416) 626-1311

MONTREAL
TEL: (514) 866-7799
FAX: (514) 866-7077

HALIFAX
TEL: (902) 421-1211
FAX: (902) 425-4336

VANCOUVER AGENT:
ACGI SHIPPING LTD.
TEL: (604) 683-4221
FAX: (604) 688-3401

CUBA
VESSEL                              VOY                       MTL/TOR.                            HALIFAX                           MARIEL                          VERACRUZ                        ALTAMIRA                   PROGRESSO

ARTEMIS                         8                     29-SEP                        01-OCT                       21-OCT                       31-OCT                        02-NOV                    07-NOV
JULIUS-S                       10                     13-OCT                        15-OCT                       05-NOV                       15-NOV                       17-NOV                    22-NOV
JPO ARIES                                                   8                              27-OCT                       29-OCT                       18-NOV                       28-NOV                    30-NOV

General Cargo

Additional FCL Service to other Middle East destinations.

Canada’s Infrastructure Bank signs MOU with 
Port of Montreal re Contrecœur development

Canada Infrastructure Bank (CIB) announces that it will
work with Montreal Port Authority (MPA) to advance the project
development of a new container terminal in Contrecœur, where
the Port plans to expand its activities. The Memorandum of
Understanding confirms that CIB and MPA will conduct due dili-
gence on the proposed terminal, which will include planning and
pre-procurement activities for the design, construction, financing,
operation and maintenance of the terminal. CIB’s work could lead
to an investment in the project.

The objective of the new terminal is to enhance the ability of
importers and exporters to get products to market in a timely
fashion, and to support Canada’s economic growth and interna-
tional trade. The new terminal would enhance Port of Montreal’s
infrastructure that supports the flow of goods from container ships
and increases capacity for the next decades. The port of Montreal

is the only container port in the province of Quebec and the
largest port in Eastern Canada. In 2018 alone, it handled more
than 1.7 million containers. 

CIB has specialized infrastructure expertise and this project
is consistent with its mandate to advise on and potentially invest
in trade and transportation infrastructure projects that are rev-
enue-generating and in the public interest. It is focused on
transformational projects that are revenue-generating and in the
public interest. Public transit, trade and transportation, green
infrastructure and broadband are the priority sectors for invest-
ment. As a Crown corporation, CIB is mandated to use $35
billion in federal funding to attract private sector and institutional
investment and to work with provinces, territories, municipali-
ties, indigenous and private partners to transform the way
infrastructure is planned, funded and delivered in Canada.
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Hunt Refrigeration finds new opportunities to
continue its growth
BY BRIAN DUNN

Alan Espey was 24 years old when
he came to Montreal from Dublin to
launch a new company with the intention
of only staying for a year. That was back in
1985 and he’s still here.

The company he launched with co-
founder James Spicer was Hunt
Refrigeration Canada Inc. with CP Ships
being its first customer. Mr. Spicer passed
away in 2003 and Rob Nadeau, who
joined the company in 1987, became a
partner and part of the management team.
Mr. Nadeau retired last year and Mr.
Espey is semi-retired, but is overseeing the
transition to the new management team
of son Yanik Espey, wife Hélène Newberry
and Eric Bédard. 

The company got its name from John
Hunt who owned Hunt Refrigeration in
the U.K. at the time and offered his
expertise for the new venture in Canada,
but dropped out after two years. In 2002,
Hunt opened a second terminal in the
Montreal suburb of Ville St. Laurent in
CN Rail’s compound to service CN’s
reefer business. Three years later, it
opened a facility in Toronto which, in
addition to the service and repair of

reefers, handles the storage of dry contain-
ers for shipping lines. A Calgary facility
was opened in 2015, followed by Prince
Rupert in 2017.

Today, the company has three brands
– Hunt Refrigeration, Frigo-Cube mobile

cold rooms and Weighit, a Verified Gross
Weight (VGW) scale located at the port of
Montreal’s common gate. Hunt’s primary
business is the service and repair of reefer
containers for the major shipping compa-
nies, including MSC, Maersk, Hapag
Lloyd, CMA CGM and OOCL in addition
to CN and CP Rail, marine terminal oper-
ators and major trucking companies. It
also conducts pre-trip inspections, mainte-
nance checks, reefer storage, genset
(generator set) services and is a dealer and
distributor for the main refrigeration com-
panies such as Carrier, Thermo-King,
Daikin and Starcool.

The genset service ranges from clip-
on generators for road transport and
under mount gensets  that connect to
truck chassis up to multi-plug power
packs that Hunt maintains, repairs, sells or
leases from its inventory of 150 genera-
tors. There are at least two or three other
companies that offer similar services, but
Mr. Espey figures he is the largest. The
company conducts between 80 and 100
reefer pre-trip inspections a day in Mon-
treal alone. The Montreal facility accounts
for an estimated 60 per cent of Hunt’s
total volume, followed by Toronto at 20
per cent. Total employment at the four
facilities is between 130 and 150 people. 

Although technology has changed
with microprocessors being able to pin-
point a problem with a reefer,
microprocessors can break down which is
why you still need “boots on the ground.
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You still need visual inspections to detect if there is an odd sound
emanating from a container or if there’s a loose screw. Even as
we’re in the process of automating our pre-trip inspections, we
will still need visual inspections” said Mr. Espey. 

Hunt has enjoyed steady growth of between 3-5 per cent a
year over the last several years, partly due to the decline of bulk
shipments in favour of containers. And while the business is not
recession proof, it is one of the last to fall into recession and first
out of it, said Mr. Espey.

With temperature-controlled reefers ranging between +30C
and -30C, the variety of what can be moved in containers is
extensive. Beef and pork are major export products, but wine,
beer and pharmaceuticals which once moved by air, are now
being shipped in refrigerated containers. Even expensive and del-
icate machinery parts are being shipped in reefers to eliminate the
humidity found in traditional containers, noted Mr. Espey. Other
products include frozen Christmas trees from Quebec and ferns
and earth worms for fishing from B.C. At 2.2 degrees C, the
worms go into hibernation, but 2 degrees above that they come
out of hibernation and could potentially die. 

With shipping agents a thing of the past, Hunt mostly deals
with head offices overseas who set the cost of repairs which are
quoted in U.S. dollars but are paid in local currency for labour,
negating the advantage of a lower loonie. ”We have about $2
million in inventory which we need to have, because if some-
thing like a sensor breaks down on a reefer containing $1
million worth of pharmaceuticals, we can’t afford to wait for the
part to be shipped to us. That’s a big advantage over our com-
petitors.”

While technology has reduced revenue from pre-trip inspec-
tions, volume has picked up. Twenty years ago, a big week for
Hunt was 20 reefers a week moving through its facilities. Today,
it’s closer to 500, and the amount of time servicing them is actu-
ally less.

Over the past few years, Hunt has used its expertise to
branch out into other areas, some not even marine related. For
example, its container sales and modification division is building
a service bar for the PY1 pyramid, a multimedia show at the Old
Port of Montreal produced by Guy Laliberté, co-founder of Cirque
du Soleil. A juice manufacturer near Montreal extended its refrig-
eration facility with a reefer designed and built by Hunt. 

In 2010, the company launched Frigo-Cube, which manu-
factures and leases mobile cold rooms for major events including
the Montreal International Jazz Festival, Formula 1 Grand Prix,
Just for Laughs festival, Osheaga music festival and Tennis
Canada’s  Rogers Cup. “The units are more user friendly than tra-
ditional reefers,” noted Mr. Espey.

Hunt also manufactured a Verified Gross Weight (VGW)
scale called Weighit (which Yanik Espey designed) located at the
port’s common gate that trucks drive onto and the container is
lifted off the vehicle a few inches to determine the exact weight
of the container, an industry requirement before being loaded
onto a ship. 

While the weight of most containers is verified at the various
terminals, some arrive at the port without the proper paperwork,
noted Mr. Espey. “Someone can claim they’re carrying 24 tonnes
of scrap metal for example, when they’re actually carrying 30
tonnes. Most consolidated cargo would need our service and we
would send the VGW to the transportation or shipping company
directly.”

A new service Hunt is expected to open is a loaded reefer
storage facility to accommodate loaded shipments at the port of
Montreal. 

Last year, the company spent $3 million on infrastructure
improvements, primarily to pave its 370,000 sq. ft. facility at the
port. This year, it has earmarked another $500,000 to increase
the number of reefer plugs from 70 to 120, an indication that
business is continuing to grow.  



44 • Canadian Sailings • September 9, 2019

Proceedings of Shipping Federation Conference 
held in Montreal
BY BRIAN DUNN

As Laura Dawson, Director of the
Wilson Centre’s Canada Institute, Wash-
ington, DC, sees it, a combination of U.S.
unilateralism, a softening demand for Chi-
nese exports and imports and the Brexit
fiasco, has resulted in global instability. To
make matters worse, President Donald
Trump will probably get re-elected in 2020
as there’s no viable alternative.

“We feel Canadian trade representa-
tives are doing a very good job (in the U.S.)
and it’s a relationship to be managed, not
cured. Our organization is non-partisan
and we work with Canadian businesses to
make sure Canada is not part of any collat-
eral damage,” she said during the 18th

annual conference of the Shipping Federa-
tion of Canada in Montreal on May 22.

During the 1940s, the Breton Woods
Agreement and the General Agreement on
Tariffs and Trade were established to stabi-
lize international trade but the world is
reverting back to those unstable times, said
Ms. Dawson, who added that current tariff
wars could lead to the dissolution of the
World Trade Organization. 

Seventy six per cent of Canada’s
exports go to the U.S. Canada’s next
biggest market at four per cent is China,
which presents Canada with a “diversifica-
tion conundrum. The President loves
tariffs, but it’s detrimental to the rest of the
world and the U.S. is destabilizing supply
chains. And now, a lot of Canadian compa-
nies are investing in the U.S. to hedge
against uncertainty.”

The Trans-Pacific Partnership (TPP)
and Comprehensive Economic and Trade
Agreement with the EU will only result in
marginal gains, although new market
access in Japan is a positive, especially
since the U.S. backed out of the TPP. Any
U.S.-China deal will result in high geopolit-
ical stakes, with limited economic returns,
said Ms. Dawson. It will also align China
with the rest of the world, but any deal
needs to include allied trading partners.

As for the Canada’s trade relations
with China, there is nothing Canada can
do to resolve the problem resulting, among
other things, in this country getting stuck
with a 3.5-million tonne surplus of canola
this year.

The direct impact on global trade
from all these squabbles will be masked,
but could include stockpiling, inefficient
supply chains and investment chills, Ms.
Dawson noted. “Canada’s policy choices
will be based on what kind of economy we

want. The tax gap between the U.S. and
Canada is growing, and business invest-
ments are muted as we wait for better
days. Canada suffers from over-regulation,
too much provincial debt, internal trade
barriers, low infrastructure spending, and
inconsistent carbon levies, all of which
makes it an unattractive place to invest.”

“There is also a disconnect between
the policies the Liberals have enacted and
the ones we need. But I would still rather
be in the transportation business than the
agriculture or oil business, because Canada
still has a lot of commodities that need to
be moved.”

Peter Sand, Chief Shipping analyst,
BIMCO, the world’s largest shipping associ-
ation based in Copenhagen, commented
that the global economy is expected to see
slow growth from unresolved trade ten-
sions. The main challenge for the shipping
industry is to manage overcapacity. For dry
bulk, there will be no improvement in
2019, while much stands in the way of
profitability for containers and any recovery
rests on the hope for lower fleet growth. 

But it is imperative trade barriers are
eliminated, said Mr. Sand. “There are no
winners in a trade war and the impact on
shipping will be hard. The China-U.S. dis-
pute is resulting in $200 billion worth of
goods facing tariffs, affecting 2.75 million
TEUs of Trans-Pacific shipments to and
from the U.S.” Weekly U.S. soybean
exports to China have dropped from three
million tonnes in 2015 to less than 0.5 mil-
lion tonnes. In March, 2018, 24 per cent
of U.S. oil exports went to China. This

March, they were down to four per cent.
When it comes to the trade environ-

ment, CN Rail always takes a long-term
view, according to Jean-Jacques Ruest,
CN’s President and CEO. In addition to
moving oil by rail, CN is always looking for
other businesses to move into. “After
NAFTA, we became too reliant on the U.S.
market. What we make here, the world
needs. If not soybeans, maybe we’ll move
more wheat.” 

The best solution to increase west
coast cargo handling capacity is through
the proposed Terminal 2 at Deltaport
which would add 2.4 million TEUs, said
Mr. Ruest. “We want to see more capacity,
but the weakness is too much concentra-
tion at one port which presents a serious
challenge. We need to increase capacity at
Prince Rupert as well.”

Noting that east coast ports are “old,”
the CN boss would like to see a modern
port on the St. Lawrence  as both Montreal
and Halifax are running out of room, and
he supports a new port like Contrecoeur.
He also expects to see more Asian cargo
coming in via the east coast over the next
10-15 years and later added that there
needs to be a Prince Rupert type port on the
east coast to accommodate larger vessels.

Looking down the track, Mr. Ruest
said CN will always remain relevant to
Canada as long as it embraces new tech-
nology like driverless trucks and
automated track and fleet inspections. “In
order not to become the next dinosaur, we
have to have people coming from other
industries.” 

From left to right: Laura Dawson; Jean-Jacques Ruest; Peter Sand; and
Michael Broad.
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CN and CP announce second quarter results
Both of Canada’s major railways

announced second quarter results for the
period ended June 30, and both produced
great results, particularly CP. At CP, quar-
terly revenues rose 13 per cent, while
CN’s revenues rose 11 per cent. However,
while CN’s operating income rose 11 per
cent, CP’s rose by 31 per cent. 

At CN, operating expenses as a per-
centage of revenues declined slightly from
58.2 to 57.5 per cent. Cash flow from
operations was up slightly to $1.72 billion
from $1.68 billion, and “free” cash flow,
the amount remaining from operating
cash flow after subtracting net invest-
ments made during the quarter and
dividends paid to investors, fell sharply
from $640 million to $126 million. From
Jan 1 to June 30, CN spent $864 million
repurchasing its own shares (about $140
million less than in 2018), and paid $776
million in dividends. The total of these
discretionary cash outflows ($1.64 billion)
and the total spent on property additions
and acquisitions ($2.08 billion) exceeded
CN’s cash generated from operations,
which caused the carrier to be a net bor-
rower during the period. As of June 30,
the company’s equity stood at $18.0 bil-
lion (as compared to $17.6 billion as at
December 31, 2018). Total debt increased
to $25.02 billion from $23.5 billion (Dec
31, 2018). 

At CP, operating expenses as a per-
centage of revenues were reduced

considerably, from 64.2 to 58.4 per cent,
as a result of which net income received a
strong boost, from $436 million during
Q2 of 2018 to $724 million during the
most recent quarter. Cash flow from oper-
ations, however, increased only modestly,
from $711 million to $721 million, while
“free” cash flow actually declined from
$222 million to $175 million. From Jan 1
to June 30, CP spent $464 million repur-

chasing its own shares (a $95 million
decrease from 2018 levels), and paid
$182 million in dividends. The total of
these discretionary cash outflows ($646
million) and the total spent on property
additions and acquisitions ($674 million)
exceeded CP’s cash generated from oper-
ations, which caused the carrier to be a
net borrower during the period. As at
June 30, the company’s equity increased

Results for the three months ended June 30, 2019
(in millions of C$$)

CN
2019

CN
2018

CN
2017

CP
2019

CP
2018

CP
2017

Revenues $ 3,959 $ 3,631 $ 3,329 $ 1,977 $ 1,750 $ 1,643 
Less: operating expenses $ 2,277 $ 2,112 $ 1,914 $ 1,155 $ 1,123 $ 1,032 
Operating exp as % of revenues 57.51% 58.17% 57.49% 58.42% 64.17% 62.81%
Operating income $ 1,682 $ 1,519 $ 1,415 $ 822 $ 627 $ 611 
Other expenses and (income) $ 30 -$ 181 $ 42 -$ 26 $ 69 -$ 7 
Net income before income taxes $ 1,652 $ 1,700 $ 1,373 $ 848 $ 558 $ 618 
Less: income taxes $ 290 $ 390 $ 342 $ 124 $ 122 $ 138 
Net income $ 1,362 $ 1,310 $ 1,031 $ 724 $ 436 $ 480 
Net income as % of revenues 34.40% 36.08% 30.97% 36.62% 24.91% 29.21%
Comprehensive income $ 1,265 $ 1,458 $ 972 $742 $468 $509
Cash flow from operations $1,716 $1,682 $1,505 $721 $711 $611
Cash flow from operations as % of revenues 43.34% 46.32% 45.21% 36.47% 40.63% 37.19%
Dividends paid $ 387 $ 334 $ 310 $ 91 $ 81 $ 73 
"Free cash flow" $126 $ 640 $ 501 $175 $ 222 $ 205 

Fully diluted net income per share $ 1.88 $ 1.77 $ 1.36 $ 5.16 $ 3.04 $ 3.27 



Canadian railways steam ahead of U.S. counterparts
BY ALEXANDER WHITEMAN

There were mixed fortunes for North
American railroads in the first half, those
north of the U.S. border faring better in a
hostile market than their southern neigh-
bours. First-half revenues for Canadian
National showed substantial intermodal
gains, and Chief Executive JJ Ruest noted
the role of TransX’s integration in this suc-
cess. “We continue to work on
cross-polymerization opportunities between
CN and TransX,” he told investors. “These
efforts are also translating into new busi-
ness, such as a deal to handle all the
domestic intermodal business of major
retailer Hudson Bay Company. “We are also
progressing with opportunities in new mar-
kets, such as west coast transload and the
intermodal terminal in Regina opening in
September.”

Senior Vice-President for Consumer
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to $7.2 billion (from $6.6 billion as at December 31, 2018),
while total debt increased to $14.8 billion (from $14.6 billion). 

For CN, results were specifically impacted by the inclusion
of TransX in the intermodal group, freight rate increases, and
higher volumes, particularly from petroleum and crude, and
grains. Revenue tonne miles increased by 2 per cent, but freight
revenues per revenue tonne mile (RTM) were up by 8 per cent.
Revenues from the carriage of petroleum and chemicals were up
by 26 per cent while intermodal revenues, CN’s most important
revenue category, were up by 15 per cent. Intermodal also
enjoyed the strongest growth of revenues per RTM, up an aston-
ishing 19 per cent.

For CP, carriage of coal was the only commodity group with

revenue growth in single digit territory. All others enjoyed
increases in the range of 12-24 per cent. Total RTMs were up by
6 per cent during the quarter, and revenues per RTM were up by
7 per cent. Energy, chemicals and plastics RTMs rose by 9 per
cent, while revenues per RTM rose an astounding 24 per cent.
Potash enjoyed strong growth of RTMs (18 per cent), but suf-
fered a slight decline in revenues per RTM (-1 per cent).

Both carriers have looked after their shareholders well
during the past few years, with generous dividend payouts, and
active share buyback programs. However, with more and more
analysts cautioning about deteriorating economic conditions, one
needs to wonder whether the two railways will curtail their
share buyback programs further.

Results for the six months ended June 30, 2019
(in millions of C$$)

CN
2019

CN
2018

CN
2017

CP
2019

CP
2018

CP
2017

Revenues $ 7,503 $ 6,825 $ 6,535 $ 3,744 $ 3,412 $ 3,246 
Less: operating expenses $ 4,741 $ 4,276 $ 3,896 $ 2,379 $ 2,245 $ 2,031 
Operating exp as % of revenues 63.19% 62.65% 59.62% 63.54% 65.80% 62.57%
Operating income $ 2,762 $ 2,549 $ 2,639 $ 1,365 $ 1,167 $ 1,215 
Other expenses and (income) $ 79 -$ 142 $ 83 -$ 56 $ 139 $ 18 
Net income before income taxes $ 2,683 $ 2,691 $ 2,556 $ 1,421 $ 1,028 $ 1,197 
Less: income taxes $ 535 $ 640 $ 641 $ 263 $ 244 $ 286 
Net income $ 2,148 $ 2,051 $ 1,915 $ 1,158 $ 784 $ 911 
Net income as % of revenues 28.63% 30.05% 29.30% 30.93% 22.98% 28.07%
Comprehensive income $ 1,950 $ 2,368 $ 1,857 $ 1,192 $ 852 $ 970 
Cash flow from operations $ 2,713 $ 2,437 $ 2,761 $ 1,134 $ 1,108 $ 922 
Cash flow from operations as % of revenues 36.16% 35.71% 42.25% 30.29% 32.47% 28.40%
Dividends paid $ 776 $ 670 $ 623 $ 182 $ 163 $ 146 
"Free cash flow" $ 644 $ 626 $ 1,036 $ 278 $ 299 $ 221 

Fully diluted net income per share $ 2.96 $ 2.77 $ 2.52 $ 8.25 $ 5.47 $ 6.20 
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Products and Supply Chain Keith Richard-
son said agreements with Hutchison and
PSA to grow intermodal volumes had
helped. “We’re very excited to have
teamed up with Hutchison Ports to build a
container terminal in Quebec, connected to
destinations across our networks,” Mr.
Richardson told investors.  “While this is
still a few years out, we are committed to
continue to grow in the international inter-
modal segment. “We are also looking
forward to working with PSA, the new
owner of Halterm terminal in Halifax, and
developing that long-term relationship to

attract more business to the port.”
Earlier this month The Loadstar

reported that while CSX had found itself
caught up in the current intermodal diffi-
culties, Canadian Pacific had posted better
first-half results. These seemed to confirm a
trend, with Canadian National’s growth
also showing marked contrast to the for-
tunes of U.S. railroads such as Kansas City
Southern and Union Pacific (UP).

Executive VP for Marketing and Sales
at UP, Kenny Rocker, told investors “uncer-
tainty in trade and the economy could
create a tough fourth quarter”. UP H1 rev-

A tale of two railroads: CSX and CP report 
contrasting results
BY ALEXANDER WHITEMAN

Intermodal revenues and volumes have continued to
plummet at CSX, with double-digit declines reported  in the
second quarter after a weak Q1. The U.S. rail carrier’s perform-
ance directly contrasts that of Canadian Pacific, reporting, on
the same day, marked increases in both income and freight
transported. Even so, CSX CEO James Foote remains convinced
the rail operator is on the right path for long-term
growth.  “Intermodal declined primarily due to the impact of
line rationalizations  implemented last fall and early this
year,” Mr. Foote said during an earnings call. “We’ll begin to lap
those rationalizations at the end of the third quarter … we’re
doing great stuff on the technology side on intermodal that we
think is going to differentiate ourselves as well.” 

Overall volumes for the three-month period fell 10 per
cent, compared with 2018, to 658,000 TEUs, while six-month
figures show an 8 per cent year-on-year decline to 1.3 million
TEUs. 

And despite an 11 per cent and 8 per cent respective rev-
enue fall, interim CFO Kevin Boone said results from the
“precision scheduled railroading (PSR) transformation” were
already bearing fruit.  “Intermodal costs also saw year-on-year
improvement, with lower volumes combined with operating
efficiencies, driving expense reductions,” he told investors. 
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enue remained flat on last year at $3.2 bil-
lion, with second-quarter revenue down 2
per cent to 1.6 billion, with Mr. Rocker
expecting the decline to continue. “Domes-
tic intermodal volume is expected to be
impacted by truck competition in the
second half of 2019,” he said.  “This may
limit opportunities for over-the-road truck
conversions, but longer-term fundamentals
still provide a bullish outlook for over-the-
road conversions.”

The situation looked even gloomier at
Kansas City Southern, which recorded a 7
per cent decline in first-half revenue to
$172.5 million, while volumes slumped 8
per cent, to 465,500 TEUs. But Chief Mar-
keting Officer Mike Naatz remained
bullish, noting positive signs in the figures.
“We continue to see strong growth in our
cross-border intermodal business, with a 10
per cent increase in volume and a 7 per
cent increase in revenue,” he told
investors. “This was offset by decreases in
domestic traffic due to truck availability,
and the Lazaro volumes and revenues were
up 2 per cent and 4 per cent, respectively.”
Certainly, second-quarter numbers looked
better, with revenue down just 1 per cent,
to $92.6 million, while volumes dropped 3
per cent to 244,600 TEUs.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Executive Vice-President Mark Wallace added that it was
important to remember the carrier was “not immune” to the
wider downward trend affecting the intermodal sector. 

For CP, however, it appears intermodal is on the up, the
carrier recorded a 12 per cent bounce in revenue for Q2 and
a six-month upturn of 8 per cent, to $784 million. Volumes
also climbed, albeit at a slower rate: three-month volumes
were up 7 per cent, to just over 266,000 TEUs; and year-to-
date volumes up 2 per cent, to 512,000  TEUs.  Chief
Marketing Officer John Brooks told investors: “Both domestic
and international volumes were up low double digits. In fact,
despite some softening in the retail sector, domestic revenues
were a record in Q2.” 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Port of Montreal receives commitment of federal
contribution to a project promoting fluidity 

Through the National Trade Corri-
dors Fund, the Government of Canada
will be contributing $18.5 million to
Montreal Port Authority (MPA) for its $37
million project to increase freight mobility.
By creating greater fluidity and efficiency,
this project addresses the constant growth
in cargo volumes transiting the port of
Montreal each year. It is noteworthy that
from 2009 to 2018, the total number of
goods handled has grown by 58 per cent
to 39 million tonnes. In addition to its
expansion projects and investments in
infrastructure to increase land capacity,
particularly at the Viau Terminal and in
Contrecœur, the Port Authority is
engaged in improving, modernizing and
streamlining the management of cargo
and containers on its docks.

“The promised financial contribution
will help us provide exporters and
importers with ever more smooth and effi-
cient service, and that will keep
improving our competitive position in
international trade,” said Sylvie Vachon,
President and CEO of the Port Authority.

Transport Minister Marc Garneau announces the federal government
investment.

Vancouver to benefit from $100 million in federal
funding to support trade-enabling infrastructure

Vancouver Fraser Port Authority
announced that it has received a commit-
ment for over $100 million of funding
from the federal government’s National
Trade Corridors Fund to support infra-
structure projects.

“As a Canada Port Authority, our job

is to make sure the port is ready to handle
Canada’s growth in trade, but we are also
undertaking a number of projects beyond
the port to improve the flow of goods and
seek to alleviate the impacts of growing
trade on local communities,” said Robin
Silvester, Vancouver Fraser Port Author-

ity’s President and CEO. “With this fed-
eral funding, we are able to take on five
new projects that will enable us to con-
tinue this critical work.” The five funded
projects include three infrastructure proj-
ects in Richmond and Surrey to reduce
interactions between the community and
road and rail activities by building over-
passes and making other improvements in
operations. Additional funding will sup-
port two studies that will look at how to
move goods more efficiently throughout
the Lower Mainland.

The funded projects were identified
in the Greater Vancouver Gateway 2030
Strategy, a strategic plan developed by the
Gateway Transportation Collaboration
Forum. The forum is an ongoing collabo-
rative effort to ensure the Greater
Vancouver gateway is ready to manage
growing trade, and its membership
includes Transport Canada, the B.C. Min-
istry of Transportation and Infrastructure,
the Vancouver Fraser Port Authority,
TransLink and the Greater Vancouver
Gateway Council. 
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Port of Johnstown to receive 12 shiploads of wind
turbines – also reports receiving federal funding

The port of Johnstown will be busy
during the next several months as ves-
sels will be delivering Enercon turbine
components for the Nation Rise Wind
Farm project. The cargo represents a
major business win for the Port, which
completed a multi-million-dollar infra-
structure project in 2016 that included
several acres of laydown space to be able
to accommodate this type of heavy-lift
cargo.

The first vessel, BBC Kurt Paul,
arrived August 13, 2019. In total,
twelve vessels are expected to arrive
over a 10-12 week period to deliver the
components for this wind energy proj-
ect, which is located approximately 40
kilometers southeast of Ottawa, near the
South Nation River. The wind farm fea-
tures 29 Enercon wind turbines and is
situated in the Municipality of North
Stormont within the United Counties of
Stormont, Dundas and Glengarry. 

Logistec has been contracted to
move the components from the vessels
onto the dock while Transport Belle-
mare has been hired to transport the
components to the construction site. 

Robert Dalley, General Manager for
the Port of Johnstown said: “This is a
proud day for our entire community, and
we are extremely excited to see the proj-
ect components arriving here in
Johnstown. It is very gratifying to see
our vision come true and to see all our
hard work and effort paying off. 

Separately, the Port announced that
through the National Trade Corridors
Fund, the federal government has
pledged a contribution of $4.8  million
for a project that will increase efficiency
at the port. Nine ageing grain loading
spouts will be replaced with four more
efficient and modern spouts so that

Eastern Ontario’s Premier Port

Tel.: 613.925.4228
www.portofjohnstown.com

generalinfo@portofjohnstown.com 
        @portofjohnstown.com 
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larger vessels can be loaded more quickly. In addition, a new
grain bin will be added to increase the port’s storage capacity. 

The port of Johnstown provides international market
access for agriculture producers in Ontario and Quebec. Grow-
ing international demand for Canadian grain products such as
wheat, corn and soybeans have fueled a 150 per cent rise in
exports at the port of Johnstown since 2011. The port handled
a record high of $115 million in grain products in the 2018

crop year. In addition, the port has a growing general cargo
business, as evidenced by the above.

The port, which is owned and operated by the Township
of Edwardsburgh Cardinal, and is strategically located on the
St. Lawrence Seaway, serves a region extending from Port
Hope to Peterborough, to Pembroke, to the Pontiac Region of
Quebec, and moves more than 1.2 million metric tons of cargo
annually by ship, rail and truck. 

Who said you can’t be an elite world
surfer and a seasoned ship master.  Well,
this is exactly what Capt. Tamas Lorincz
of MV Industrial Swift carries as his
moniker. Born in landlocked Hungary in
1978, the gangly six foot seven inch giant
is a man who not only takes chances with
dangerous surfs, he commands a state of
the art multi-purpose bulk carrier.

Arriving late in the evening, from
Duluth, Minnesota on Friday July 26th,
the Hungarian captain, along with his
pilot by his side, maneuvered the bright
blue hulled 12,328-tonne vessel safely
into her lay-by berth, Keefer Terminal,
located in the middle of the port. Even
though the crew had to quickly prepare
the vessel for grain loading, they wel-
comed the opportunity to be close by to
the hustle and bustle of Thunder Bay.

Owned by Constantia Holding Lim-
ited, managed by Juengerhans Heavy-lift
Fleet Services in Germany, and chartered
by Bbc Chartering / Germany, the 147
meter vessel was built and launched from
Chinese ship-builder Huanghai Shipbuild-
ing Co. Ltd in 2017. The general cargo /
heavy lift vessel is versatile with moveable
bulkheads that can allow the ship to load
grain cargoes, as well as break-bulk ship-

Captain Lorincz combines seafaring with 
surfing giant waves
BY WILLIAM HRYB

ments.
Over the course of the last several

years, multi-purpose vessels like Industrial
Swift have increasingly frequented the St.
Lawrence Seaway system to load ‘niche’
grain cargoes in the 8,000 to 12,000-
tonne range. The port of Thunder Bay has
seen a 30 per cent increase in this type of
cargo that can be loaded in a matter of
hours.  

Although it took considerable effort
to position and seal the moveable bulk-
heads for grain loading, Capt. Lorincz and

crew performed their task and presented
the first time grain loading vessel to CFIA
inspectors and Transport Canada officials.
After initial inspections and some minor
adjustments, certificates of fitness to load
grain were granted. “I’m happy we passed
all the regulations…this vessel has never
loaded grain before, which made us a bit
nervous” Capt. Lorincz said.

Even though Hungary doesn’t have
any sea connection, Capt. Lorincz
decided to follow in his step-father’s foot-
steps in a maritime career.  After

t Global Freight Forwarding
t Chartering
t Sea - Air - Land
tWorldwide Network
t Heavy - OOG - Project -
Breakbulk - Containerized

Guy Tombs Limited • Since 1921

Montreal, Canada • 514-866-2071 • www.guytombs.com
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Champion Iron ships ten millionth tonne of iron ore
from Bloom Lake

Through the facilities of Port of
Sept-Îles’ multi-user terminal, Cham-
pion Iron Limited announced that its
subsidiary, Quebec Iron Ore Inc.
shipped its tenth million tonne of high-
grade 66.2% Fe iron concentrate from
its Bloom Lake Iron Mine (“Bloom
Lake”), located near Fermont, Quebec. 

The achievement of this significant
milestone occurred less than eighteen
months after Bloom Lake was recom-
missioned, and achieved its annual full
nameplate capacity of 7.4 metric tonnes
per annum in its first year of operation.
Champion benefits from access to world
class infrastructure at the port, includ-
ing access to a deep-water terminal
where a Capesize vessel can be loaded
in less than 40 hours. The delivery and
sale of the Bloom Lake high-grade iron
ore concentrate to end-users in Asia,
Europe and the Middle East is being
completed at a time of rising demand
for high-grade iron ore concentrate with
low impurities. 

“The ten millionth tonne is a signif-
icant milestone for our Company after
recommissioning the Bloom Lake Mine
in February 2018. We are proud to have
a leading role in the development of the
Labrador Trough, a region that has a
proud history in mining and world-class
infrastructure that has the capacity to
handle the proposed Phase II expansion
of Bloom Lake,” said Mr. Cataford, CEO
of Champion. “On behalf of our entire
team, I would like to thank all of the
agencies partnered with our Company
including Port of Sept-Îles, Société Fer-
roviaire et Portuaire de Pointe-Noire,
Québec North Shore and Labrador Rail-
way and Genessee Wyoming. It is

extremely motivating to be leading a
competent team that is setting historical
production records at Bloom Lake and
we are fortunate to benefit from our
partners’ personnel consistently engaged
in the region contributing and working
with our Company to achieve new mile-
stones.” 

On April 11, 2016, Champion,
through its subsidiary Quebec Iron Ore
Inc., acquired the Bloom Lake assets
from affiliates of Cliffs Natural Resources
Inc. that were subject to restructuring
proceedings under the Companies’
Creditors Arrangement Act (Canada).
Following the release of a feasibility
study on February 16, 2017, Champion
recommissioned Bloom Lake in February
2018, which completed its first ship-
ment on April 1, 2018. QIO is 63.2%

owned by Champion, with the remain-
ing 36.8% equity interest owned by
Ressources Québec, acting as a man-
datary of the Government of Quebec.
On May 29, 2019, Champion
announced the terms of an agreement
with Ressources Québec whereby
Champion would acquire 100% of QIO. 

The Bloom Lake property is located
on the south end of the Labrador
Trough, approximately 13 km north of
Fermont, Quebec, and 10 km north of
the Mount-Wright iron ore mining oper-
ation of ArcelorMittal Mines Canada.
The mine is an open-pit truck and shovel
operation with a concentrator. From the
site, iron concentrate is transported by
rail, initially on the Bloom Lake Railway,
to a ship loading port in Sept-Îles,
Quebec.

completing his studies in Poland, nineteen year-old Lorincz first
went to sea. “I started in April, 1996 and since then I’ve travelled
the world” he said.  Being single has made it easier for him to
search out new hobbies like surfing. The athletic master first took
up the extreme sport four years ago and is forever searching for
the next big wave.

Surfing was first observed by Europeans in Tahiti in 1767
and dates back to the ancient Polynesian cultures that existed
long ago. According to myths, the leader of the tribe was the indi-
vidual who could surf the best and with that came the prestige
and worship of his followers. The ancient Hawaiian inhabitants
observed surfing as a way of life and an integral part of their exis-
tence. 

With millions of enthusiasts world-wide, the multi-billion
dollar industry has caught the attention of men and women who
not only want to let loose but is a serious sport for others. Capt.
Lorincz sees his new avocation as part of his life-style now and is

fascinated with the idea of riding the ‘big one’ and discovering the
mysteries that lay below the most powerful waves on the planet.
“The largest wave I’ve surfed was a ten meter high monster
which I surfed for 500 meters… that was off the coast of Australia
and was the thrill of my life” he said.   

In the last few years, the sport of surfing has taken off like a
rocket… California, Australia and Hawaii have blossomed into
‘surfer heavens’ with thousands of enthusiasts visiting these
regions regularly. “One of the most thrilling and exhilarating
experiences is riding a big wave and searching for the next one”,
Capt. Lorincz explained.

MV Industrial Swift completed cargo operations on a sunny
afternoon on July 30th and sailed with her 8,775 MT of Canadian
Amber Durum wheat for Morocco.  After discharging his cargo,
Capt. Lorincz plans to vacation in the Philippines and head down
to Australia for some fun in the sun and most importantly, the
thrill and rapture of catching the big wave.  
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Transpacific rates take a tumble as trade war 
ripples spread
BY ALEXANDER WHITEMAN

Efforts to push rates up on Asia-
North Europe trades are still failing, and
carriers are now also beginning to feel the
pinch from the China-U.S. trade wars. On
August 16, the Shanghai Containerized
Freight Index (SCFI) recorded spot rates
for North Europe virtually unchanged, up
just 0.2 per cent to $812 per TEU.

While this modest increase will allay
some of concerns, there have been signifi-
cant efforts to push rates up, with carriers
removing a reported 150,000 TEUs in
capacity from the trade and facing accusa-
tions of “weaponizing rollovers”.

The bigger story, though, is the stark
declines reported across U.S. east and
west coast routes, with rates dropping 4.4
per cent and 7.2 per cent, respectively.
According to the SCFI, rates to west coast
ports this week fell $106, to $1,368 per
40ft, and to the east coast by $117, to
$2,543 per 40ft. The weak performance
comes within days of west coast ports put-
ting the blame for plummeting volumes
squarely at the feet of the U.S. govern-
ment’s trade stand-off with China.

The port of Long Beach experienced
a 9.7 per cent volume drop in July, han-
dling 621,780 TEUs, with imports down
9.9 per cent, to 313,350 TEUs, and
exports down 6.8 per cent, to 111,654
TEUs. And empties recorded a double-
digit decline, down 11 per cent, to
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196,777 TEUs. The month’s poor per-
formance exemplifies a difficult year for
the U.S. gateway. Executive Director
Mario Cordero said: “The [U.S.-China]
trade war is hitting the west coast hard…
for more than a year the supply chain has
bent under the weight, and there’s very
little give left. “If tariffs continue, and
escalate, American consumers could see
higher prices during the holiday season as
businesses pass on their costs.”

Seemingly responding to the troubled
environment, the U.S. has announced a
delay to the imposition of further 10 per

cent tariffs on China goods. This was
reportedly down to “health, safety,
national security and other factors” that
may impact U.S. consumers, but U.S. Pres-
ident Donald Trump also appeared to be
expecting reciprocity from China, tweet-
ing “maybe this time it will be different”.

Despite the difficulties on the major
trades, it seems carriers are continuing to
make ground in the Mediterranean, as the
SCFI recorded yet another upturn (4.4 per
cent) in rates on that trade.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

U.S. intermodal sector loses market
share for fourth consecutive quarter
BY IAN PUTZGER

The U.S. economy is showing signs of
slowing, but remains on an upward trajec-
tory for now – intermodal traffic, however,
appears trapped in a downward spiral, with
the coming peak season expected to pro-
vide only temporary relief.

The Intermodal Association of North
America (IANA) reported a 3.8 per cent
decline in intermodal volumes for the
second quarter, with the seven top trade
corridors, in terms of density, that account
for 63 per cent of total volumes, showing a
6 per cent drop. The decline aggravated a
dismal trend from the first three months of
2019, when IANA saw volumes fall 1.5 per
cent, dragged down by domestic container

and trailer volumes declining 4.1 per cent
and 5.4 per cent respectively.

The domestic and international seg-
ments are roughly equal in size, but the
former has fared significantly worse. The
international sector actually eked out a
0.6 per cent gain in the first half of the
year, but domestic volumes are down 6
per cent, after a 7.7 per cent drop in the
second quarter.

America’s large rail carriers are not
pleased with their intermodal results. CSX,
which reported Q2 declines in revenue and
profit, blamed weakness in its intermodal
business, while BNSF suffered a 3.1 per
cent drop in intermodal traffic and Union

Pacific registered a fall of 9.5 per cent in
this segment.

Schneider National, which added
3,500 new containers to its fleet last year,
reported a 2 per cent increase in inter-
modal volumes in the second quarter, but
its operating income sank 6 per cent, due
to higher transport costs and lower asset
utilization. Intermodal traffic in the U.S.
has now lost market share in four consecu-
tive quarters – its worst spell since the
recession of 2009.

Notwithstanding recent weakness,
the trucking sector, on the other hand,
showed 2.4 per cent growth in long-haul
loads in the second quarter, albeit down
on a year earlier.

And a year ago ,shippers were
scrambling to secure intermodal capacity.
Industry executives and observers are
struggling to pinpoint the causes of the
reversal. “We had hoped domestic inter-
modal volumes would have recovered



September 9, 2019 • Canadian Sailings • 53

U.S. truckers hit a bumpy stretch on the economic
freeway
BY IAN PUTZGER, NORTH AMERICA CORRESPONDENT

Deliveries of appliances, furniture and
other bulky items in the U.S. have been
growing at a rapid clip, but Schneider
National has stepped on the brakes. Declar-
ing that the segment’s long-term prospects
are not looking favourable, the trucking
giant announced last week it would bring
down the curtain on its First to Last Mile
service launched three years ago to target
this market. The operation, which involves
26 terminal locations, will be wound down
before December 31.Schneider has strug-
gled with this service, which produced
$26 million in losses in the first half of this
year, and management projects another $9
million shortfall for Q3.

The company reported net income of
$34.5 million for the second quarter, down
48 per cent from the result a year earlier.
Its travails are the latest indication that the
U.S. trucking industry has hit a bumpy
stretch of road after a strong 2018.

US Xpress suffered an 8 per cent drop
in revenue in the second quarter, while its
operating income dropped 64.8 per cent.
President and CEO Eric Fuller said: “The
freight market remained challenging
through the second quarter. “This was
driven by weaker demand combined with
capacity growth as a result of more
favourable market conditions in 2018.” He
added that the situation put severe pres-
sure on spot pricing.

The biggest bugbear for truckers has
been the macroeconomic situation. The
U.S. economy has shown signs of slowing
down, and doubts over the impact of trade
conflicts have put a dampener on invest-
ment. At the same time, costs have kept
rising: over the past three years, fuel prices
in California climbed from $2.29 a gallon
to $3.95.

more at this point,” said Joni Casey, President and CEO of IANA.
“Most of the issues that impacted these volumes were one-of-a-
kind occurrences – weather, flooding, network adjustments and
inventory pull-downs. Volumes for the rest of the year are
dependent on economic factors, highway capacity and ongoing
trade policy decisions.”

Some have blamed trade conflicts, but this does not explain
the heavier drag on the domestic side, or the relative gains by the
trucking sector.

The rail lines have also been affected, particularly efforts at
CSX and Union Pacific to move to precision railroading, which
has entailed the closure of routes and terminals (see also “CN and
CSX announce new intermodal service offering” on the following
page). And truckers have expressed frustration at long wait times
to drop off and collect containers and with rail companies’
demands to re-position containers.

There is little argument that developments in the trucking
sector have played a major role. As demand eased and trucking
capacity became more readily available, shippers have turned more
to using road, a trend reinforced by aggressive pricing from trucking
firms, whereas the rail carriers have, by and large, stuck to their pric-
ing policy. At the end of July, trucking spot rates from Los Angeles
to Dallas were 20 cents lower than intermodal prices, according to
FreightWaves.

The coming peak season should improve the picture for inter-
modal marketing firms and rail carriers, but there are widespread
doubts about a sustained recovery for the sector.

Schneider, for one, slashed its full-year earnings guidance by 14
per cent when it presented its results for the second quarter. Man-
agement expressed hope that truckload capacity would tighten and
trade conflicts ease, but treats these as uncertainties.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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However, Mr. Fuller injected an
upbeat note into the presentation of US
Express’s results, saying “we do expect con-
ditions to firm, as capacity slowly exits the
market, while at the same time we
approach a more seasonally busy time of
the year”.

Likewise, Schneider CEO Mark
Rourke predicted: “As we look to the
second half of the year, we expect industry
capacity levels to rationalize, given the chal-
lenges of the current operating
environment.”

But for a number of operators, the
challenges have been too much to bear
already. On July 11, Minnesota-based LTL
carrier LME abruptly shut down its opera-
tion of nearly 400 tractors, over 1,200
trailers and 30 terminals, joining a length-
ening list of trucking casualties this year,

which includes New England Motor
Freight, Falcon Transport and Timmerman
Starlite Trucking.

There have been suggestions that
some truckers over-extended in the wake of
last year’s rampant growth, which saw
trucking revenues in the U.S. climb to
$796.7 billion, up $97.6 billion on the year
before, according to the American Trucking
Association. Now the mood is decidedly
downbeat. Numbers from FTR Transporta-
tion Intelligence show that 9,800 new
trucks were ordered in July, down 82 per
cent on July 2018. And truck manufactur-
ers are bracing for tough going ahead. They
anticipate a weak market and have sig-
nalled that they may have to curtail
production.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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CN and CSX announce new intermodal service offering
CN and CSX have announced a new

intermodal service offering, effective
October 7, between CN’s greater Mon-
treal & Southern Ontario areas, and the
CSX-served ports of Philadelphia, New
York, New Jersey and the New York City
metropolitan area.

Over the long term, the freight
market will increasingly depend on
demand driven by the consumer economy
and the rail industry must create new
intermodal services that can successfully
rival the over the road options,” said JJ
Ruest, CN’s President and CEO. “This

interline service fits perfectly with our
strategic focus on feeding our unique net-
work through organic and inorganic
growth opportunities, including extend-
ing our reach into new geographic
markets.” “This new intermodal offering
aims to convert long-haul trucks to inter-
line rail services,” explained Keith
Reardon, Senior Vice-President, Con-
sumer Product supply chain at CN.
“Trains will run directly into the heart of
the metropolitan markets of Toronto and
Montreal via CN intermodal yards,
making this partnership a natural opportu-

nity for both railroads.”
Although details of the impact of the

agreement are not available, it is reported
that one immediate impact of it will be
the closing of CSX’ terminal in Valleyfield,
Quebec, at the beginning in October. The
terminal has been in operation since
2015, when it was opened at a cost of
$107 million. Expected to process in
excess of 100,000 containers annually a
few years following its opening, the termi-
nal never met volume expectations, and
actually never handled more than 100
containers per day.

FTZ designation aims to boost Montreal’s international
cargo flows
BY IAN PUTZGER

In the jostle for transatlantic traffic,
Montreal has added a foreign-trade zone
(FTZ) to its arsenal of incentives to attract
business.

The FTZ designation covers the
entire metropolitan Montreal area, allow-
ing companies to import goods for
manufacturing or assembly duty-free for
up to four years, provided the final prod-
uct leaving the zone is for export.
Transport interests in Montreal, under
the umbrella of CargoM, have vied for
FTZ status for the region to generate
more international cargo traffic. “With
the foreign trade zone designation, Mon-
treal has acquired another tool to boost its
attractiveness as an international trade
hub and gateway to North America,” said
Mathieu Charbonneau, Executive Direc-
tor of CargoM.

His organization was formed in
2012 to promote Montreal as a hub for
transport, to work towards the sharing of
best practices and technologies and
“influence the harmonization and simpli-
fication of regulations”. Its members
include Aeroports de Montreal, Air
Canada Cargo, both national Class I rail
carriers and Port of Montreal.

Montreal is the thirteenth FTZ in
Canada. It pulled level with Quebec City
and Halifax, its rival Canadian ports vying
for international traffic, which already
established FTZs. 

Quebec City obtained FTZ status in
September 2017. The smaller port is
pushing hard to get a bigger slice of
transatlantic business. It recently signed a
joint-venture agreement with Hutchison
Ports and CN Rail to build a $775 million
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container terminal with an annual capac-
ity of 500,000 TEUs.

For its part, the port of Montreal is
planning to build a $500 million container
terminal with a capacity north of 1.1 mil-
lion TEUs, with construction slated to start
next year. Port officials hope the FTZ will
generate additional interest in, and fund-
ing for, the development of new logistics
facilities that will be part of the project.

Karl-Heinz Legler, General Manager
of Rutherford Global Logistics and a Direc-
tor of the Canadian International Freight
Forwarders Association, thinks the FTZ
concept has been under-utilized in
Canada so far. “I can’t think of one that is
humming,” he said.

Interest in FTZs has picked up,
though. At the start of 2018 there were
nine FTZs in Canada. But the concept is
far behind the corresponding program in
the U.S., where California alone has 17

FTZs (although not all U.S. FTZs are
active). Despite the uptick in interest, Mr.
Legler is not holding his breath. “It’s one
thing to declare a foreign trade zone, it’s
another to implement it,” he said.

However, the port of Montreal has
been on a roll. Spring saw the arrival of
Cosco Shipping with a weekly service
from Antwerp and several other European
ports. It marked the third transatlantic
service addition in a year for the port,
which clocked up 9.2 per cent growth in
2018. Still, operators are loath to put their
eggs into one basket, even CargoM mem-
bers like Canadian National, which on
August 8 announced a new joint inter-
modal service with CSX to link Montreal
and Southern Ontario with the U.S. ports
of New York/New Jersey and Philadel-
phia.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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MSC and CMA CGM sign up to Maersk/IBM TradeLens
blockchain project
BY GAVIN VAN MARLE

MSC and CMA CGM are set to join
Maersk Line in the TradeLens blockchain
project it is developing with computer
giant IBM. The move will see both com-
panies take a seat on the TradeLens
advisory board and each operate a
blockchain node. It marks a new chapter
of collaboration between container ship-
ping carriers, said André Simha, Chief
Digital & Information officer at MSC.
“Digital collaboration is a key to the evo-
lution of the container shipping industry.
The TradeLens platform has enormous
potential to spur the industry to digitize
the supply chain and build collaboration
around common standard. We think the
TradeLens Advisory Board, as well as
standards bodies such as the Digital Con-
tainer Shipping Association, will help
accelerate that effort,” he added.

Rajesh Krishnamurthy, Executive
Vice-President of IT & transformations at
CMA CGM, said: “We believe TradeLens,
with its commitment to open standards
and open governance, is a key platform to
help usher in the digital transformation.
TradeLens’ network is already showing
that participants from across the supply
chain ecosystem can derive significant
value,” he said.

TradeLens said it now had more than
100 participants on the platform and is
processing over ten thousand discrete
shipping events and thousands of docu-
ments each week, claiming it was
“providing shippers, carriers, freight for-
warders, customs officials, port
authorities, inland transportation
providers and others a common view of
transactions, which can build trust”.

Bridget van Kralingen, Senior Vice-
President of Global Industries, Clients,
Platforms & Blockchain at IBM, added:
“The major advances IBM continues to
make in blockchain illustrate that the
technology is fostering new business
models and playing an important role in
how the world works. More than a hun-
dred participants have put their trust in
the TradeLens network and are gaining
greater transparency and simplicity in the
movement of goods. Together we are
advancing a shared aim to modernize the
world’s trading ecosystems.”

One major shipper welcomed CMA
CGM and MSC to the project. Michelle
Eggers, Director, Global Logistics pur-
chases at Procter and Gamble, said: “P&G

ships a significant volume of ocean con-
tainers every year. Whether filled with our
products or the materials used in produc-
tion, understanding the status of our
containers helps us manage an efficient
supply chain. We are convinced that the
industry will benefit from the trans-
parency and accuracy of blockchain
solutions and we are pleased to see MSC,
CMA CGM and Maersk all on the Trade-
Lens platform. We have been testing
TradeLens for the P&G business and see
potential as the solution scales. We look
forward to industry-wide adoption to ben-
efit all network members.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Major shippers quick to form a link with new IBM
blockchain solution
BY ALEXANDER WHITEMAN

IBM has launched a new blockchain solution, aimed at
improving supplier validation, onboarding and life cycle informa-
tion management. Together with Chainyard, the firm announced
the launch of Trust Your Supplier (TYS) with news that some
major shippers, including GlaxoSmithKline, Lenovo, and Voda-
fone, have already signed up to it.

Chief Supply Chain Officer for Lenovo’s Data Centre Group

Renee Ure said the new platform could prove “transformative”.
“Blockchain has the ability to completely transform how compa-
nies onboard and manage their supplier network. Through TYS,
both buyers and suppliers will the see the procurement benefits
of blockchain through reductions in cost, complexity and speed.”

TYS creates a ‘digital passport’ for supplier identity on the
blockchain network that allows suppliers to share information
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with any permitted buyer on the network. By using blockchain,
data sharing is permission-based, which IBM said “should” help
reduce the time and cost associated with qualifying, validating
and managing new suppliers. “Traditional methods of managing
suppliers often involve cumbersome manual processes, which
make it difficult to verify identities and track,” it said. “By using
a decentralized approach and an immutable blockchain audit
trail, TYS is designed to eliminate manual time-consuming
processes and help reduce risks of fraud and errors.”

Research firm Gartner recently claimed blockchain would
track $2 trillion worth of goods a year by 2023, with IBM keen to
onboard 4,000 of its own suppliers this year. Third-party validators,

such as Dun & Bradstreet, Ecovadis and RapidRatings provide out-
side verification or audit capabilities directly on the network.

Vice-President of Procurement at Nokia, which has also
signed up to TYS, Sanjay Mehta said: “This blockchain initiative
represents a great opportunity for us. Using the latest technology
to address a classical challenge will be of benefit for everyone, and
further increase the speed of using innovative solutions.” 

This is not the IT giant’s first venture in supply chain
blockchain technology, having jointly launched its TradeLens plat-
form some 20 months ago with Maersk. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Hapag-Lloyd and ONE join
Maersk/IBM blockchain
platform TradeLens
BY GAVIN VAN MARLE

Hapag-Lloyd and merged Japanese container carrier Ocean
Network Express (ONE) are the latest box shipping lines to join
the IBM/Maersk Line-led blockchain initiative TradeLens. The
news means more than half the world’s container shipping
capacity is part of the TradeLens project, following the addition
of MSC and CMA CGM at the beginning of June. Of the top six
largest box carriers, just Cosco/OOCL is not part of the project.

“The addition of more leading carriers to TradeLens will
help global supply chain customers expand and explore the ben-
efits of digitization and deliver new opportunities to the
increasing number of TradeLens ecosystem participants across
the global supply chain,” said Vincent Clerc, Chief Commercial
Officer at Maersk. “As a neutral industry platform, TradeLens
offers supply chain visibility, ease of documentation and the
potential of introducing new products on top of the platform.
These attributes bring new opportunities for the Maersk trans-
formation towards becoming an end-to-end container logistics
company improving the experience and services we offer the
customers,” he added.

Hapag-Lloyd and ONE will each operate a blockchain node,
participate in consensus to validate transactions, host data and

Kinsella joins the team at KBB Transport Ltd. 

Donald Kinsella 

dkinsella@kbbtransport.com

PH + 1 (905) 673-5796

ADVERTISEMENT

The partners and associates of KBB
Transport Ltd. are pleased to
announce the appointment of
Donald Kinsella to the position of
President of Toronto based KBB
Transport Ltd.  
Mr. Kinsella’s CV is accompanied
with an extensive expertise and
knowledge of heavy lift and project,
freight forwarding disciplines. 
We wish him the best of fortunes. 

KBB Transport Ltd. specializes in providing a full range 
of heavy lift and dimensional logistics services via all
transport modes, including turnkey domestic and
international point to point solutions. 
The many years of project and heavy lift transport
experience that our team possesses serves well to
provide our colleagues and clientele with first class
project, freight forwarding logistics solutions on a
domestic North American and global basis. 
For further information on how we can provide bespoke
transport solutions to meet your requirements, contact
KBB Transport Ltd.:  
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FedEx announces it won’t renew U.S. domestic delivery
contract with Amazon
BY ALEXANDER WHITEMAN

FedEx has backed out of renewing
its U.S. domestic contract with Amazon
as the e-commerce giant makes increas-
ing forays into logistics. The decision was
announced on the company’s website.
Also noted was that existing contracts
between Amazon and FedEx’s other
units would not be affected. “FedEx has
made the strategic decision to not
renew… as we focus on serving the
broader e-commerce market,” it said. It
added: “Amazon is not [our] largest cus-
tomer; the percentage of revenue
attributable to Amazon represented less
than 1.3 per cent for the 12-month
period end December 2018.” 

Following the announcement, a
spokesperson for Amazon told The Load-
star: “We respect FedEx’s decision and
thank them for their role serving
Amazon customers over the years.”

Over recent years, FedEx Chairman
Fred Smith has repeatedly claimed that
the company did not perceive Amazon as
a threat or a potential competitor to any
of its divisions. He said: “We look at
Amazon as a wonderful company in serv-
ice, and they are good customers. We
don’t see them as a peer competitor… At
this point in time for many reasons, we
think it is doubtful that will be the case.” 

This stance was reiterated by Chief
Operating Officer Raj Subramaniam who
said that despite what the media and
investors might think about Amazon’s
potential to disrupt the transportation
industry, “we have been clear that this is
not a threat to our business because
Amazon represents less than 1.3 per cent
of our total revenue. This is substantially
lower than what our largest competitor

assume the role of ‘trust anchors’ – or validators – for the net-
work. Both companies will be represented on TradeLens’
advisory board, which includes members from across the supply
chain to advise on standards for neutrality and openness.

“TradeLens has made significant progress in launching a
much-needed transformation in the industry, including its part-
nership model,” said Martin Gnass, Managing Director of
information technology at Hapag-Lloyd. “Now, with five of the
world’s six largest carriers committed to the platform, as well as
many other ecosystem participants, we can collectively acceler-
ate that transformation to provide greater trust, transparency
and collaboration across supply chains and help promote global
trade.”

A senior TradeLens executive added that blockchain tech-
nology was ideally suited for large networks of disparate

partners, given that established a “shared, immutable record of
all the transactions that take place within a network and
enabled permissioned parties access to secured data in real
time”.

Bridget van Kralingen, Senior Vice-President of global
industries, clients, platforms & blockchain at IBM, explained:
“Through improved trust, simplicity and improved insight into
provenance, blockchain solutions such as TradeLens are deliver-
ing proven value across business processes for our clients and
their ecosystems. Massive new efficiencies in global trade are
now possible, and we’re seeing similar effects across the food
industry, mining, trade finance, banking and other industries
where the value of blockchain is more apparent than ever
before,” she added.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

carries, and nor is Amazon a threat to
our future growth.” 

Head of Logistics Trends & Insights
Cathy Morrow Roberson told The Load-
star there could be several reasons FedEx
made the decision to walk away from
renewing the FedEx Express contract. “It
could be the fact that FedEx was willing
to walk away from a customer that was
pushing for lower rates,” she said.
“FedEx Express revenue per package has
declined year on year, [during Q3] FedEx
Express volumes grew, but revenue per
package declined despite a general rate
increase in January. “Certainly, not all of

this is Amazon-related, it’s simply the
nature of the express business thanks to
growing e-commerce demands – but it is
telling.” 

In 2014, Amazon ended its relation-
ship with FedEx Ground’s SmartPost
service, moving to the U.S. Post Office
and UPS’s SurePost. Ms. Roberson said
no official reason was given for that, but
it was “likely similar” to the end of the
FedEx Express agreement: namely,
“FedEx refused to lower its rates”.
Amazon is likely to shift this capacity to
its own network, which Atlas and Air
Transport Services Group oversees,” she
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added. 
“Also, it is likely that UPS will pick up extra volumes, but

like FedEx, UPS is suffering from declines in average revenue
per package but increases in volumes.” 

During Q3, UPS’s average revenue per package for Next
Day Air dipped 3.6 per cent and Deferred fell 3 per cent, despite
average daily volume gains of 8.8 per cent and 6.7 per cent,
respectively. 

FedEx noted that there was “significant demand and oppor-
tunity” in e-commerce, and expects it to grow from 50 million
to 100 million packages a day in the U.S. by 2026. 

“FedEx has already built out the network and capacity to
serve thousands of retailers in the e-commerce space,” it said.

“We are excited about the future of e-commerce and our role as
a leader in it.” 

Amazon may have some tough choices to make, however,
if it is to rely more on its own network. The company said in
May, in response to the continued dispute between Atlas, which
supplies about half of Amazon’s U.S. domestic aircraft, and its
pilots: “The continued inability of Atlas and its pilot union to
resolve these negotiations could result in a change to the alloca-
tion of our current and future aircraft. We have an obligation to
deliver to our customers, and so do they,” the spokesperson told
Business Insider. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

MSC has signed a new contract
with Cargotec’s MacGregor to upgrade
the container intake on six 16,000 TEU
vessels to mitigate the loss of slots as a
result of the installation of scrubber sys-
tems. It follows a contract awarded at
the end of 2017 to the hatch cover spe-
cialist to “optimize the carrying
capabilities” of thirty-one 14,000 TEU
MSC-operated ships. The upgrades,
which MacGregor claims can boost con-
tainer capacity by around 15 per cent,
will take place during dry docking early
next year, when, The Loadstar under-
stands, scrubber systems are also being
installed.

These exhaust gas cleaning sys-
tems, which allow vessels to continue to
consume cheaper heavy fuel oil (HFO)
after the IMO’s 0.5 per cent sulphur cap
on bunker fuel becomes law on 1 Janu-
ary 2020, involves the sacrifice of a
number of container slots. “The objec-
tive was to determine the best solution
for the operating profile and to deliver a
modern, efficient and environmentally-
friendly upgraded cargo system,” said
Magnus Sjoberg, Senior Vice-President,
Cargo Handling and Ro-ro, at MacGre-
gor.

Notwithstanding the ability to load
more containers, and thus potentially
earn more revenue per voyage, MSC
and its peers also have an eye on IMO’s
2030 target of reducing greenhouse gas
emissions from shipping by 40 per cent.
“MacGregor’s Cargo Boost is a good
example of how we can drive down the
energy required to transport each indi-
vidual container and reduce emissions
per transported TEU,” said MSC’s Head
of department, Newbuilding, Dry Dock
and Conversions, Giuseppe Gargiulo.
Both MSC and MacGregor declined to

MSC continues box ship upgrades to compensate 
for slots lost to scrubbers
BY MIKE WACKETT

disclose any further details of the retro-
fits, but said they had worked together
to develop the solution.

In contrast, MSC’s 2M partner,
Maersk Line, has tended to focus on
other solutions to increase the container
intake of its ships. For example, in 2017
it upgraded eight of its 15,500 TEU E
class vessels to carry a further 1,300
TEUs by raising the accommodation
block and wheelhouse and increasing
the height of lashing bridges to take an
extra tier of containers. At the same
time, the ships were fitted with bulbous
bows, designed for slower service
speeds, and more efficient propellers.

With IMO 2020 fast approaching,
MSC is expected to have more than 200
of its 530-vessel fleet fitted with scrub-

ber systems. These include the first of
two of a series of six newbuild 23,000
TEU-plus ULCVs due to be received by
the carrier in August. The first arrival,
MSC Gulson, which will feature 24 con-
tainer rows across the weather deck,
was scheduled for delivery in China on 8
July and will be immediately deployed
into 2M’s AE10/Silk service. 

As it stands, Taiwanese carrier Ever-
green will have the second-largest
number of ships fitted with scrubbers
after a retrofit and newbuild scrubber
program for around 140 of its 200-vessel
fleet. Maersk says it intends to install
scrubber systems on just 10 per cent of
its 700 vessels.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Every port can do something to boost sustainability,
cheaply, says IAPH chief
BY SAM WHELAN, ASIA CORRESPONDENT

Successful port sustainability should
be inexpensive and extend beyond envi-
ronmental concerns, according to the
International Association of Ports and Har-
bours (IAPH). Last year, IAPH launched
its World Ports Sustainability Program,
based on the UN’s 17 sustainable develop-
ment goals, explained Patrick Verhoeven
(pictured), the association’s Managing
Director for Policy and Strategy. “The pro-
gram goes well beyond the environment,”
he told The Loadstar on the sidelines of a
port conference in Ho Chi Minh City. “It
encompasses resilient infrastructure, cli-
mate and energy, safety and security,
community outreach and governance and
ethics. It’s an integrated approach because
all these things affect one another.”

IAPH is currently developing phase
two of the program – a digital tool which
will enable ports to apply its sustainability
methodology. It will also allow individual
ports to apply a self-assessment based on
their specific situation, Mr. Verhoeven
said. “What we’re advising is there’s
something each port can do with regards
to sustainability, but they have to choose
which area they want to focus on to really
excel. It all depends on a port’s stage of
development, ownership model and oper-
ational model – it’s an assessment they
have to make themselves.”

He was keen to stress port sustain-
ability isn’t only for the major maritime
hubs – the so-called ‘green port’ frontrun-

ners like Singapore, Rotterdam and Los
Angeles – and that small ports can also
make a positive impact. “I think it was a
mistake in the past to categorize sustain-
ability as being high-end and really
advanced, it’s not, and it doesn’t have to
cost a lot of money,” claimed Mr. Verho-
even. “Most of the projects we’re seeing
are on community outreach, because for a
port authority the most pressing need is to
make sure the community accepts port
operations and development.

“And then, of course, you talk about
emissions, air quality and road conges-
tion. But equally, what are you doing for
that community in terms of generating
work and offering good jobs? It’s very
interesting how much you can do, even if
you’re a small port.”

Meanwhile, with so much attention
focused on the looming sulphur fuel cap
deadline on 1 January, Mr. Verhoeven said
IAPH was keen to work with the IMO on
initiatives such as just-in-time shipping,
describing port call optimization as “very
important”, due to the huge amounts of
fuel waste from ships waiting at berth.
“We can help through our role in the
IMO to push this agenda further, because
it links to emissions but also the digitalisa-
tion of data exchange,” he added.

Indeed, the push for improved data
standardization among liner shipping
companies is closely related, and Mr. Ver-
hoeven stressed that ports should play a

key role in helping set the standards and
improve data sharing. “I think we [IAPH]
need to be much more present than we
have been. The shipping industry has its
own logic and its own economics and way
of doing things. But ultimately, what they
decide will have implications for ports and
the wider supply chain.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

PATRICK VERHOEVEN

Marijuana, tariffs and e-commerce wreaking havoc
with U.S. warehousing
BY ALEXANDER WHITEMAN

E-commerce and tariffs are continuing to deplete warehouse
availability worldwide, with parts of the U.S. also seeing space
eaten up following state legalisation of marijuana. 

Commercial real estate has been experiencing a “surge” in
demand due to e-commerce, Vice-President of Marketing at Seko
Logistics, Brian Bourke, told The Loadstar.

This surge has, in part, led to Adidas announcing it would
use more air freight in the next two quarters as it struggles to find
warehouse space. “We may be seeing the retail footprint shrink-
ing, but it is very rapidly being engulfed by warehousing catering
to ever-increasing global demand for online shopping,” said Mr.
Bourke. “In the U.S., certain states have the additional burden
brought about by their decision to legalize recreational marijuana,
which requires a vast amount of space.” 
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More carriers, even the doubters, are turning to
scrubbers for IMO 2020
BY MIKE WACKETT

Around 16 per cent of the ocean car-
rier global fleet – equating to 36 per cent
in terms of TEU capacity – will be
equipped with exhaust gas cleaning
scrubber systems to comply with the
IMO 2020 0.5 per cent sulphur cap,
according to Alphaliner.

Ships with approved scrubber sys-
tems installed will be allowed to continue
to burn heavy fuel oil (HFO) after 1 Janu-
ary next year, but other vessels will need
to bunker with low-sulphur fuel oil
(LSFO), which is expected to carry a pre-
mium of around $200 per tonne. And
with ultra-large container vessels
(ULCVs) consuming upwards of 100
tonnes a day at sea, the cost savings for a
voyage with scrubber-fitted ship are likely
to be substantial. The consultant esti-
mates that, according to a survey, more
than 840 containerships are set to be
equipped with scrubbers, for a total
capacity of 8.09 million TEUs, which
includes 590 planned retrofits.

It said: “With the cost of scrubbers
falling rapidly, to just $3-$5 million per
unit compared with $5-$8 million a year
ago, the scrubber option has become
more attractive for owners.” It noted that
several carriers, including Maersk Line
and Hapag-Lloyd, which had initially
expressed doubts over the use of scrub-

Since Colorado and Washington decriminalized recreational
marijuana in 2012, nine other states have followed suit, with
more expected. Most are on the west coast, but in all cases the
legislation requires marijuana to be grown in “controlled spaces”.
“Plants cannot be grown outside, so it ends up taking up a lot of
space and certainly in Colorado’s case, it was not prepared for the
amount of space required,” said Mr. Bourke. “And this in a
market that is already seeing space shortages and price increases.” 

And it is not only the cost hitting operators. With greater
demand for warehousing there has also been an increased need
for more staff to operate them. Mr. Bourke said warehouse oper-
ators were having to compete for potential employees by raising
wages, in turn forcing other industries to increase their pay. 

While the boom in demand for legal marijuana in the U.S.
may be putting pressure on warehouse availability, it is by no
means the largest culprit. That title belongs to e-commerce,
which Airport Industrial Property Unit Trust fund manager Nick
Smith said had put a “phenomenal strain” on worldwide indus-
trial space. 

“Customers are not only ordering more, but they want it
quicker, so we are seeing a lot more on-demand warehousing
opening up,” Mr. Smith told The Loadstar. “Increased popula-
tions and greater urbanization are feeding the shortage as well,
though, with a lot of industrial space being replaced by residential
properties.” 

In order to cope, both Mr. Bourke and Mr. Smith said there
were increased efforts at innovation, with Mr. Bourke pointing to
warehouses spreading “upwards rather than outwards”. Mr.
Smith notes that in the U.S., companies are experimenting with
developing sites underground, while in Paris they are trying
something altogether different. “You are seeing instances in the
French capital of high-rises featuring a ground floor of industrial
space with the upper floors either occupied by apartments or
hotels,” he said. “For this to succeed though, it requires the right
ratio for such experiments to prove viable – in the UK that is not
yet the case.” 

And rising trade tensions, between China and the U.S.,
Europe and the UK, or Europe and the U.S., are playing a part.
Mr. Bourke said he was seeing customers seeking to move goods
between China and the U.S. in such a way that they can avoid
tariffs. “We have definitely seen stockpiling in the U.S., and there
is now so much more inventory because of the trade tariffs,” he
said. “I think if you look at the UK and the U.S., the story is pretty
much the same, but the main thing is uncertainty – there may be
stockpiling, but how do you really prepare? “In both cases [trade
tariffs and Brexit] there are multiple different outcomes, it is
impossible to prepare for that.” 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

bers, had “changed their minds”.
However, carriers that expressed

scepticism or simply sat on the fence
seem to have lost the cost-saving initia-
tive to rivals that were in the scrubber
camp from the moment the IMO
approved the low-sulphur regulations in
late 2016. Famously, MSC’s Chief Execu-
tive called its strategy to install scrubbers
on many of the ships in its fleet as a “no
brainer”, whereas Maersk and Hapag-
Lloyd’s executives argued that the use of

exhaust gas cleaning systems was “not
the long-term answer”.

Of the 12 top-ranked carriers, Alpha-
liner said, MSC had the “most extensive
scrubber program”, with more than 200
ships expected to have systems installed.
Second is Taiwanese carrier Evergreen,
with a retrofit and newbuild scrubber
program for around 140 vessels. CMA
CGM has “already committed” to 80
scrubber units, said the consultant, a
number that is expected to climb to over
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Shipowners may be ready for IMO 2020, but the
bunker market is not
BY MIKE WACKETT

100 units by 2021.
Elsewhere, ambitious South Korean carrier HMM plans to

have over half of its fleet of more than 50 ships equipped with
scrubbers, and has made its strategy for IMO 2020 compliance a
key part of its planned recovery from heavy loss-making.

Meanwhile, Maersk has said that it would install scrubbers
on around 10 per cent of its ships, and has allocated $263 mil-
lion for its owned fleet. It will supplement this with an
unspecified number of chartered vessels fitted with
scrubbers.Hitherto, the Danish carrier and its competitors down-
played the impact of scrubber-fitted tonnage on the market in
order not to muddy the waters over their aspirations for recover-

ing the higher cost of LSFO via their proposed bunker surcharge.
Indeed, Maersk said during its Q1 presentation, “most of the
fleet will rely on compliant low-sulphur fuels when the new reg-
ulation steps into force”.

Nevertheless, with its 2M alliance partner MSC strongly
‘pro-scrubber’, and likely to deploy many of the ships with the
onboard refining systems on its vessel-sharing network, Maersk
could find it difficult to recover its LSFO costs from shippers. 

Carriers will need to begin bunkering ships not fitted with
scrubber systems with LSFO in the final quarter of the year, in
order to be compliant with the new IMO regulations.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

The bunker market is far from ready
for the substantial switch in demand to
low-sulphur fuel, when IMO’s 0.5 per
cent cap comes into force on 1 January
next year, according to the Marine
Bunker Exchange (MABUX). In an article
published by international shipping asso-
ciation BIMCO, the bunker exchange
cautions that “shipowners are ready, but
the bunker market is not” –adding that
reports from oil majors regarding the
delivery of LSFO (low-sulphur fuel oil)
“are concerning”. MABUX estimates that
the global shipping fleet consumes some
5.3 million barrels a day, with about 4
million of these being non-compliant
after the new IMO regulations kick in. 

Given that the majority of demand is
expected to shift to LSFO to comply with
IMO 2020, it calculates that the market
for some 3 million barrels will effectively
“disappear overnight”. 

Moreover, the premium for LSFO
remains unclear, meaning ship operators
cannot properly budget for the increase
in their fuel costs, or for that matter
advise clients how much extra they
expect them to pay. 

“The 0.5 per cent fuel is not physi-
cally in the market right now… we have
only futures with delivery time in
December 2019,” said Sergey Ivanov,
director at MABUX. “We do not have all
the answers as to when, where and how
much, making it difficult to forecast what
the exact margin will be between high-
sulphur fuel oil (HFO) and LSFO,” he
said. 

“Right now, we see that marine gas
oil trades at a premium of about $250 per
ton more than HFO, but the forward
curve forecast is that it may rise to about
$380 per ton at the beginning of 2020,”
said Mr. Ivanov. 

MABUX understands, from its dis-

cussions with the main global bunker
suppliers, that the first regular deliveries
of the maximum 0.5 per cent compliant
fuel to bunker ports around the world is
expected some time in the third quarter.
Operators with ships that do not have
scrubbers installed, which enable vessels
fitted with the exhaust gas cleaning sys-
tems to continue to burn HFO, will need
to start cleaning their tanks and replen-
ishing with LSFO several weeks before
the IMO 2020 regulations come into
force. 

And in discussions with the oil
bunker suppliers, a confusing outlook has
emerged. 

One oil major surveyed by MABUX
said it would be delivering LSFO to 18
ports in the world, including main hubs,
and would continue to deliver HFO to 15

ports. Another said it would only be
delivering LSFO to seven ports, for now.
“This picture suggests the question of
availability of very low-sulphur fuel is crit-
ical at this point. No one is sure that there
will be enough LSFO in all the main ports
in the world,” said Mr. Ivanov. “In our
view, shipowners are ready. Many are in
a position now where they can say ‘give
me compliant fuel and I will adjust my
power system, I will train my crew and
start using it’.

“But they need the compliant fuel
and they cannot get that now. They do
not currently have much choice. Many of
them are ready, but the bunker market is
not,” he warned. 

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Calls for grace period after New Year IMO 2020
deadline
BY MIKE WACKETT

Growing safety concerns around the IMO’s 0.5 per cent sul-
phur cap on marine fuels has led to talk of a period of “permitted
noncompliance” following the January 1st implementation. In
addition, Indonesia has announced that, because of the threat of
an increase in prices for consumer goods, it will continue to allow
its flag-state vessels to burn 3.5 per cent sulphur content fuel
within its coastal waters after January 1, and until the cost and
availability of compliant fuel improves.

Other countries are reported to be considering their options,
all of which will send ripples of concern through to IMO head-
quarters in London. Each of the 91 state signatories of the
MARPOL Annex V1 regulation is required to enforce the new
maximum sulphur content rules within their territorial waters,
but some nations are beginning to call for a “soft start” to IMO
2020.

There is some precedent for this: the introduction of the
VGM container weighing edict in July 2016 saw some authorities
apparently ‘turn a blind eye’ to noncompliance in the early con-
fused weeks of the regulation, in order to avoid supply chain
chaos at ports. With just five months to go before IMO 2020,
there is much to do for ships not fitted with exhaust gas cleaning
scrubber systems, which allow the vessels to continue to con-
sume heavy fuel oil (HFO) in all but the SECA regions of the
world.

In practice, shipowners are unlikely to want to begin a
switchover to the LSFO (low-sulphur fuel oil) until around two
months before IMO 2020, due to the higher cost of the compliant
fuels, leaving little time to address any issues from the blended
fuels and vessel performance.

Marine insurance provider Skuld is one of several companies
to issue guidance on the tank and pipe cleaning required to

ensure that compliant fuel is not contaminated by HFO residue.
“In addition to cleaning the tanks, all of the pipework in the fuel
oil service system needs to be flushed thoroughly. Overall it may
take up to two weeks per vessel,” it warned. It added that the
time needed to drain the tanks of HFO must be taken into
account when estimating the overall time required for the opera-
tion. “The sulphur 2020 cap will impact the fuel supply chain,
procurement and operational safeguards. The impact is happening
now, so act on any identified gaps, for example, crew training in
fuel management,” said Skuld.

Another issue recently highlighted to The Loadstar by ana-
lysts at Platts S&P Global is that variations in sulphur-compliant
fuel around the world could also cause problems for vessel
engines. “While the rules stipulate the content can have maxi-
mum 0.5 per cent sulphur content, fuel experts have established
that you cannot mix a fuel from one provider in one part of the
world that has for example 0.49 per cent content and from
another, in another bunker port that has 0.45 per cent content –
the scientific term for what that mix creates is ‘sludge’!” one said.

Meanwhile, although MSC has the most extensive scrubber
program of the major ocean carriers, with around 250 of its
approximately 540 vessel fleet expected to have scrubber systems
installed, in percentage terms Evergreen is the highest. According
to Alphaliner the Taiwanese carrier has 140 of its 208-strong fleet
stemmed for scrubber installation and therefore able to consume
HFO. MSC and Evergreen are among the carriers that are bank-
ing on the price premium for LSFO remaining at around 50 per
cent above HFO, thus ensuring that their ship operating costs are
lower than their compliant fuel-burning rivals.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Scrubbers will help shipping hit greenhouse gas
reduction targets
BY ALEXANDER WHITEMAN

Vessels using heavy fuel oil scrubber systems will have a
“positive” effect on global CO2 emissions, according to a new
report by Sintef. The Norwegian research organization claims a
combination of high-sulphur fuel oil (HSFO) and an exhaust gas
cleaning system (EGCS) represents the best means of meeting
the needs of shipping and hitting global greenhouse gas reduc-
tion targets.

One of the report’s authors, Elizabeth Lindstad, told the
Clean Shipping Alliance (CSA) that two-stroke engines with
exhaust gas recirculation and scrubbers represent the most
cost-effective way of meeting both IMO’s Tier 3 NOx rules and
low-sulphur fuel cap, IMO 2020, coming into force on 1 Janu-
ary. “With new modern refineries set up to convert crude oil
into higher-priced products, HSFO will, from 2020, be deliv-
ered from existing refineries where its share of energy
consumption can be considered to be next to nothing,” said Dr.
Lindstad.

“The explanation is that heavy bunker oil coming from the

refinery is ‘bottom of the barrel’. If we acknowledge the lower
energy consumption in delivering HSFO, and deduct refining we
get 9-10g of CO2 equivalent for HSFO, rather than 13-15g of
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CO2 for low-sulphur fuel oil (LSFO).”
Efforts to curb greenhouse gas emissions in shipping are

being spearheaded by IMO 2020; however, the scheme has
received pushback from an industry voicing numerous concerns.
Last month, The Loadstar reported that “safety concerns” were
now being cited to back a call for a grace period of “permitted
noncompliance” with IMO 2020, with Indonesia announcing it
would allow vessels to continue to burn 3.5 per cent sulphur con-
tent fuel within its coastal waters. The Asian state claimed this
was due to concerns about the threat of increased consumer

goods prices, and other countries are reportedly considering sim-
ilar options as the deadline for compliance looms.

There is much to do for ships not already fitted with exhaust
gas cleaning scrubber systems, which allow the vessels to con-
tinue to consume HFO in all but the SECA regions of the world.
In practice, shipowners are unlikely to want to begin a switchover
to the LSFO until around two months before IMO 2020, due to
the higher cost of compliant fuels, leaving little time to address
any issues from the blended fuels and vessel performance.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Air Canada is thinking outside the box: Tim Strauss, VP
Cargo, wants to double his Division’s revenues through new
channels to insulate the business better against the gyrations of
the general freight market. The past 12 months have been a
rollercoaster for Air Canada Cargo. The carrier ended 2018 with
cargo revenues of $803 million, up from $708 million the year
before. However, 2019 has brought a sharp downturn. After a
strong January and a flat February, the carrier’s momentum went
into reverse in March, and the pain increased as the months went
on. For the second quarter, AC Cargo reported revenues of $177
million, down 12.1 per cent, while cargo traffic declined 7 per
cent. This brought the tally for the first six months of the year to
$354 million, down from $368 million in the first half of 2018.
The main culprit was the sharp deterioration of the Asian market,
where AC’s revenues dropped an eye watering 21.1 per cent.

According to Mr. Strauss, the malaise cuts across the Asian
markets: “There are no good ones. Some are less bad, like Japan.
Korea is doing poorly, just like China.”

Given the higher rates Asian exports generate, compared
with shipments originating in North America or Europe, the
Asian slump had a disproportionate impact on the bottom line, he
explained. “To make up for it, you’d have to grow 20 per cent in
other regions, which was impossible,” he added.

Forwarders have reported steep rate declines out of Asia, as
airlines aggressively chase freight to fill their flights. Inevitably this
has sent yields spiralling downwards. AC Cargo fared better in
other regions. Revenues out of Europe were down in the quarter,

but the carrier registered gains in the U.S. as well as in its domes-
tic market, with income growing 30 per cent and 20.8 per cent
respectively. Latin America, which had shown strong growth, was
flat.

In light of the signals out of Asia, Mr. Strauss is not holding
his breath for the upcoming peak season. “I think there will be a
peak, but it will be driven by a couple of products, and it will be
brief,” he said. He is looking to reduce AC’s exposure to the
demand and rate fluctuations of the general cargo market. “We
need to diversify and get out of this dependency on general
cargo,” he said. “You can’t do it entirely, but you can broaden
your range.

“We’re moving forward on e-commerce,” he said, adding
that AC was probably a year from a launch in that segment. “Our
pharma business is up considerably. The perishables business is
solid,” he noted. 

And then there is the drone business. In June, AC signed a
sales agency agreement to market the routes and capacity of
Drone Delivery Canada (DDC), an Ontario-based drone operator
poised to embark on commercial operations. “We’re moving for-
ward with the partnership on drones,” Mr. Strauss said, adding
that he is looking to generate a lot more revenue from such ven-
tures. “We were an $800 million business last year. In five to
eight years we want to add another $800 million in a diversified
business,” he said.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Air Canada Cargo eyes new revenue streams 
as results disappoint
BY IAN PUTZGER
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Drone operator on verge of commercial operations
signs agreement with Air Cargo Canada
BY IAN PUTZGER IN TORONTO

Air Canada Cargo is taking drones
under its wings. The Canadian airline has
signed a sales agency agreement to
market the routes and capacity of Drone
Delivery Canada (DDC), an Ontario-based
drone operator poised to embark on com-
mercial operations.

Unlike most other drone operators,
DDC has not focused on the development
of a particular vehicle but concentrated
instead on the establishment of the system
to operate a drone network and obtain the
necessary certification, noted Tim Strauss,
Vice-President, Cargo, at Air Canada.

Mr. Strauss is also a member of the
advisory board of DDC.

“Once you get over 25lb (11.3kg),
your drone is no longer a toy, it’s a plane,
so the rules change. You have to establish
routes and get them approved just like an
airline,” he said, adding that DDC has an
operations control centre akin to an air-
line’s systems operations control centre.
“Its system can be put on any drone,” Mr.
Strauss remarked.

Under the agreement, Air Canada
has the rights to the first 150,000 lanes
that DDC sets up and gets approved and
will create a dedicated sales force to look
after the drone activities. “We need to run
this as a separate organization. It’s a differ-
ent ball game from cargo selling. We want
people devoted to this so they can focus
on how to make this go,” Mr. Strauss said.
At this point the operation is only target-
ing the Canadian market, aiming chiefly
to serve rural and remote communities.

DDC has been running trials since

October 2017 serving the Moose Cree
First Nation in northern Ontario, a remote
area where a carton of orange juice sells
for $20, owing to the logistics costs
involved. The drones primarily carry
items like medical samples and supplies.

According to Mr. Strauss, there is
strong interest from remote communities,
as well as provincial and federal govern-
ment bodies that are looking to improve
support for first nations and remote com-
munities. Canada has a large number of
these.

“Unlike Amazon, we hope to be prof-
itable soon,” Mr. Strauss quipped. He
expected commercial operations to get
under way around October. Initially DDC
will move shipments under 50lb, with

larger models capable of lifting heavier
payloads to follow later.

At this point there is no link to Air
Canada’s own network. Drones will oper-
ate chiefly depot-to-depot, although it is
possible to run drone operations from air-
ports, some of which are establishing
drone pads, he said.

“This (agreement) is for Canada,” he
said, but added that DDC will also
develop a global system, where Air
Canada and other carriers will be able to
connect shipments to the drone opera-
tion. He reckoned that other countries
and airlines would likely get involved at
that stage.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

DHL invests in air freight capacity to cater for surge 
in Japanese seafood exports
BY SAM WHELAN, ASIA CORRESPONDENT

Tapping into a growing appetite for Japanese seafood exports,
DHL Global Forwarding has opened a wholly-owned office in the
city of Sapporo. Capital of the mountainous island of Hokkaido,
northern Japan’s largest food producing region, Sapporo’s pre-
mium seafood such as fresh scallops, oysters and prawns are in
high demand in China and Hong Kong, DHL said.

“We have operations across Japan, including Tokyo, Oki-
nawa and Fukuoka, but we feel the time is right to further
entrench our presence in Sapporo,” said Charles Kaufmann, Pres-

ident and representative Director of DHL Global Forwarding
Japan. “Hokkaido is among the top producers of seafood exports
in Japan, particularly prized for scallops. Scallops not only ranked
first amongst seafood exports from Japan at a value of almost
¥50bn (US$460 million), they also make up the largest portion of
seafood that we export, and we don’t see the demand abating.

“There are many leading producers here with an interest to
bring their premium delicacies overseas, and a reliable logistics
partner is key to their market expansion plans,” he added. 
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DHL air-lifted almost a million kg of
seafood from Japan to destinations across
Asia during the first quarter of this year.
But while some seasonal exports are sent
to south-east Asia, Mr. Kaufmann empha-
sised to The Coolstar that the bulk of the
demand is coming from Hong Kong and
mainland China. “This trend will con-
tinue, bolstered by the region’s emergent
middle class and growing consumption of
high-quality food products from trusted
sources – Japan’s association with high
quality produce makes it a natural source
for the region’s increasingly sophisticated
tastes,” he observed.

DHL noted how, with domestic con-
sumption of seafood in Japan slumping by
over 20 per cent in the past decade, the
export market is needed more than ever
to take up the slack. Tokyo’s ¥1tn ($9.2
billion) target for agriculture, forestry and
fisheries exports in 2019 is on track,
reports The Japan Times, following 12.4
per cent growth in 2018 – the sixth
straight year of record export growth.

In Sapporo, booming tourism and
surging air cargo volumes prompted plans
to expand New Chitose airport’s cargo
capacity. “New Chitose airport has seen
several direct flights from all over Asia
into the city, and they are typically wide-
body passenger aircraft, thus lending
space to meet the increase in cargo,”
added Mr. Kaufmann. “Our relationships
with carriers in Japan have also augured

Hapag-Lloyd produced a net profit of
$56 million in the second quarter, resulting
in a half-year result of $165 million, a turn-
around from the $122 million loss
recorded in the same period of 2018. “It
was a pretty good half-year,” reflected
Chief Executive Rolf Habben Jansen (pic-
tured) during the earnings call
presentation. “Rates were up 5 per cent,
volumes up 2 per cent and we kept our
costs stable,” he added, “but clearly there
are some clouds on the horizon.”

Hapag-Lloyd carried 5,966,000 TEUs
in H1, compared with 5,848,000 the year
before, driven by healthy growth across its
Atlantic, EMAO (Europe, Med, Africa &
Oceania), Far East and Latin America sec-
tors, which mitigated a weakening of
liftings on the intra-Asia and Middle East
regions. The average freight rate during H1
was $1,071 per TEU, versus $1,020 the

previous year, which helped to compensate
for an 11 per cent jump in fuel prices, to an
average of $429 per tonne.

The carrier also reduced its costs for
handling and haulage by 18 per cent on
the previous year, as “less profitable inland
business was actively reduced”. Mr.
Habben Jansen said the outlook for the full-
year remained “unchanged”, with an EBIT
(earnings before interest & tax) range of
€500-900 million – “even if we have to
deal with more trade restrictions and see
increasing geopolitical risk which, of
course, could impact growth”.

But Mr. Habben Jansen said: “We
don’t see any signs that the market is falling
apart. Instead, we see a market that is rea-
sonably stable. We still expect a peak
season, although it is a little late to start,
but from our forward booking prospects
we see no reason to be extraordinarily con-
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well for us. The ability to air-freight
directly out of locations where the local
producers are has also reduced the time
taken to get certain perishables to their
destinations, compared to when they had
to be sent to Tokyo before being shipped
out previously.” He said Japan’s refriger-
ated perishables, such as seafood, are
normally shipped by air to minimize trans-
portation time, maintain freshness and
maximize shelf-life. Frozen foods are usu-
ally shipped by sea freight, he added,

noting there has been no modal shift in
recent years.

Japan’s seafood sector is anticipating
a further boost from the Europe-Japan
Economic Partnership Agreement (EPA).
The free trade pact will remove tariffs on
most goods, including Japanese seafood,
which experienced a 60 per cent jump in
exports to Europe between 2012 and
2016, DHL noted.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Hapag-Lloyd’s ‘pretty good half-year’ 
turns around 2018 losses
BY MIKE WACKETT

ROLF HABBEN JANSEN

cerned about that.” He reiterated the car-
rier’s strategy to focus on profitable routes
and gave the example of its reduced expo-
sure to the intra-Asia market, where, he
said, “we simply could not make money”.



66 • Canadian Sailings • September 9, 2019

Latest Hapag-Lloyd order for new reefers will lift 
its fleet strength above 100,000
BY GAVIN VAN MARLE

Hapag-Lloyd has a placed an order
13,420 new reefer containers – its largest
ever.

The carrier’s order is for 12,450 40ft
reefers and 970 specialized 20ft units,
with construction due to begin this
month, the first units being delivered by
November.

They will lift the line’s reefer fleet
above 100,000 units and coincide with
the beginning of the Latin America fruit
export season – particularly blueberries,
cherries and avocados – but are also likely
to be used for transporting fish and meat.

Niklas Ohling, Senior Director, Con-
tainer Steering at Hapag-Lloyd, said:
“With this new order, we will be expand-
ing our transport capacities for our
customers. They will now have at their
disposal over 100,000 state-of-the-art
refrigerated containers with a total capac-
ity of 210,000 TEUs, some of which will
be equipped with the latest controlled
atmosphere technology, which slows the
ripening process during transport, thereby
extending the shelf life of fruit and vegeta-
bles.”

Mr. Ohling added that the new units
would be fitted with the emerging Inter-
net of Things technology that monitors
the condition of the reefer while in transit
and relays shipment information to ship-
pers under the Hapag-Lloyd LIVE

platform. “In recent years, we have con-
tinuously invested in the expansion and
modernization of the reefer fleet. We have
consolidated our leading position in this
market segment and can offer our cus-
tomers outstanding quality in the
transport of temperature-sensitive goods
on all trade routes,” Mr. Ohling added.

A company spokesman declined to
disclose with which container manufac-
turer the order had been placed. In

October, Hapag-Lloyd’s previous record
reefer order – for 8,600 units – was
placed with Maersk’s reefer manufactur-
ing subsidiary, Maersk Container Industry
(MCI). At the beginning of this year, MCI
announced it was quitting the dry box
building business to focus exclusively on
reefers, which command far higher prices.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Hapag-Lloyd, ONE and Yang Ming will be joined in THE
Alliance by HMM on 1 April next year, in a 10-year vessel sharing
agreement. It was confirmed that the South Korean carrier’s twelve
23,000 scrubber-fitted newbuild vessels will be immediately
deployed on the Asia-North Europe tradelane.

With the inclusion of HMM, THE Alliance’s market share on
Asia-Europe will increase to 25 per cent, behind the 36 per cent of
Ocean Alliance and the 39 per cent of 2M. However, on the
transpacific, THE Alliance will have 30 per cent of the market,
second to the 41 per cent dominance of Ocean, but above 2M’s 20
per cent and the 9 per cent covered by “others”, such as Matson.

Mr. Habben Jansen dismissed media reports that Hapag-Lloyd
was about to confirm an order for six 23,000 TEU ULCVs, saying
the company had “no plans” to order any ships this year – but he
but did not rule out placing orders in 2020.

Hapag-Lloyd has agreed IMO 2020 low-sulphur fuel long-term
contracts with its customers, but will only agree surcharges for spot
rate and three-month contracts in Q4.

Mr. Habben Jansen said the carrier was confident there would
be a sufficient supply of compliant fuel at its main bunkering hubs
of Rotterdam and Singapore.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Hyundai Merchant Marine to join THE Alliance
BY MIKE WACKETT

South Korean carrier Hyundai Mer-
chant Marine (HMM) is to join THE
Alliance when its slot charter agreement
with the 2M expires next April. HMM
will become the fourth member of the
vessel-sharing group, joining Hapag-Lloyd,
ONE and Yang Ming. The founding mem-
bers also extended the duration of their
alliance until 2030.

Hapag-Lloyd CEO Rolf Habben
Jansen said: “HMM is a great fit for THE
Alliance as it will provide a number of
new and modern vessels, which will help
us to deliver better quality and be more
efficient.” 

Mr. Habben Jansen has clearly
warmed to the fresh overtures of HMM,
previously he said: “We think it is very
important that we have a level playing
field and we are not in favour of govern-
ment subsidies in the form that it is being
done with HMM.”

THE Alliance has conceded a lot of
ground to the bigger 2M and Ocean
alliances over the past year, hobbled by the
weak financial position of Yang Ming and
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“We handle your vehicles with utmost care’’

Visit our website at www.elroro.com, call 514-598-9895 or email doc@elroro.com
1984 Onesime-Gagnon Street, Lachine (Montreal), QC H8T 3M6

• Loading all kinds of vehicles into containers
• Blocking & bracing is our specialty

• Cross Dock, Light & heavy cargo
• Warehousing 25,000 square feet 

• Short & long-term storage 

From left to right: Jae-hoon Bae (President and CEO of HMM), Rolf Habben
Jansen (CEO of Hapag-Lloyd), Jeremy Nixon (CEO of Ocean Network
Express), Bronson Hsieh (Chairman and CEO of Yang Ming)
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Port of Quebec targets container traffic as Hutchison
comes on board
BY IAN PUTZGER IN TORONTO

The port of Quebec is eyeing a role as
a container gateway for cargo to Canada
and the U.S. Midwest. It has underscored
these ambitions with a joint venture
agreement with Hutchison Ports and CN
Rail. The $775 million project aims to
establish a container terminal at Quebec
with an annual capacity of 500,000 TEUs.
On a 43-acre site, it will be able to handle
vessels of more than 8,000 TEUs, taking
advantage of 52ft of depth, which will
make it the only container facility on the
St. Lawrence river capable of accommo-
dating ships of this size. 

The port, Hutchison Ports and CN
are hoping for federal and provincial gov-
ernment agencies to chip in to help cover
the cost of the terminal, but so far neither
government has announced plans to con-
tribute. One observer reckons the
provincial government may come on
board. 

Under the joint venture agreement,
Hutchison Ports will build and operate the

the botched merger and launch of the Japanese carriers K Line,
MOL and NYK as ONE.

HMM has a $2.6 billion orderbook for 12 scrubber-fitted
23,000 TEU vessels, which will be delivered in the second quarter
of next year, and eight 15,000 TEU ships stemmed for delivery a
year later. Meanwhile, Hapag-Lloyd, the only profitable carrier of
the group, was recently rumoured to be talking to Asian yards
about ordering 20,000+ TEU ULCVs.

According to Alphaliner, HMM’s participation in THE
Alliance will add some 519,000 TEUs of capacity, boosting the
vessel–sharing group’s global market share from 25 to 30 per cent,
almost matching 2M and closing the gap on the Ocean Alliance’s
just–shy–of-40 per cent dominance. 

Moreover, 2M is expected to redeliver to HMM nine 10,000-
13,000 TEU vessels, which Maersk and MSC sub-chartered as
part of the conditions of the 2017 2M-HMM slot swap co-opera-
tion that resulted in the enforced withdrawal of HMM-operated
tonnage from the Asia-Europe and Asia-U.S. east coast routes. 

The news of HMM’s acceptance into THE Alliance follows
HMM new President and Chief Executive Jae-hoon Bae’s ‘charm
offensive’ visit to Europe in April for meetings with the 2M part-
ners, Maersk Line and MSC about the carrier becoming a full
member of their alliance. The Loadstar understands from a source
that, when his approach was flatly rejected, Mr. Bae returned to
THE Alliance members, which had rejected the advances of his
predecessor, to see if there were conditions that would persuade
them to change their minds. These mainly related to obtaining
assurances from the state-owned Korea Development Bank (KDB)
that it would continue to fund the carrier after losses of $720 mil-
lion last year and $1.1 billion in 2017.

Shippers have become more cautious with their bookings
after the bankruptcy of carrier compatriot Hanjin Shipping in

2016, which resulted in over 100 ships and more than 500,000
TEUs of cargo stranded at sea and in ports for several weeks. It
prompted THE Alliance to build a funding mechanism into its new
vessel-sharing agreement that allows the remaining parties to take
action to facilitate the movement of cargo carried by a failed con-
tainer line partner.

Ocean Network Express (ONE) Chief Executive Jeremy
Nixon said he was “happy to see HMM join THE Alliance”. He
claimed this would improve sailing frequencies and provide “a
better balance of our cargo flows”, while Yang Ming’s Chairman
and Chief Executive, Bronson Hsieh, said it was “an important
milestone for THE Alliance”. Lars Jenson, Chief Executive and
partner at SeaIntelligence Consulting, said HMM’s injection of
large ULCVs would strengthen THE Alliance’s growth opportuni-
ties, without member carriers needing to “leverage themselves
into a large new orderbook”.

According to Alphaliner data, HMM is currently the ninth-
ranked global carrier, with an operating fleet of 425,550 TEUs and
an orderbook of 396,000 TEUs. 

Mr. Bae said: “Being a full member of THE Alliance gives us
a lot of pride. We are convinced that we will be successful and
generate additional value for our customers, employees and share-
holders with combined experience, strategic skills, competitive
fleet and a strong focus on our clients’ needs.”

In October, HMM set a target to expand its fleet capacity to
1 million TEUs and be generating annual revenue of $10 billion by
2022. A slot charter agreement with 2M was a condition of
HMM’s financial restructuring in 2016, but the South Korean car-
rier was always the ‘poor relation’ in the group and, according to
insider sources, “the last to be told” when containers were rolled
over.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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facility and the partners hope the terminal
operator’s reach – a network spanning 52
ports in 27 countries – can be leveraged to
entice shipping lines to make the journey
to Quebec. 

The chief focus will be on trade with

Asia, according to Hong Kong-based
Hutchison Ports. “Quebec City will
become Hutchison Ports’ gateway to the
east coast of North America,” said MD
Eric Ip. “As a fully intermodal deepwater
port, its strategic location to reach the
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Genesee & Wyoming to be acquired by Brookfield
Infrastructure and Singapore’s GIC in $8.4 billion deal
BY GAVIN VAN MARLE

Infrastructure investors Brookfield Infrastructure and Singa-
pore’s state-owned GIC are set to buy North America rail operator
Genesee & Wyoming (G&W) in a huge $8.4 billion deal. The deal
is scheduled to be completed by the end of the year or early 2020.
The deal requires approval by G&W’s shareholders, with some 66
per cent of its stock traded on the New York Stock Exchange.

G&W owns a portfolio of 120 short-line railroads, predomi-
nantly in North America, but with operations in Europe and
Australia, including the UK’s largest intermodal operator, Freight-
liner, and runs services over more than 26,000km of track globally.

G&W Chairman and CEO Jack Hellmann said: “For our cus-
tomers, employees, and Class I partners, the long-term investment
horizon of Brookfield Infrastructure and GIC as seasoned infra-
structure investors is perfectly aligned with the long lives of G&W
railroad assets, which are integral to the local economies we serve
in North America and around the world. They are also fully sup-
portive of our business plan, which will continue to be focused on
safety, customer service, and growing our footprint to provide
more opportunity for our people.”

“We also expect this transaction will allow us to further
enhance our business as we benefit from Brookfield Infrastruc-
ture/GIC’s expertise in real estate and technology, as well as
relationships with their rail-centric/complementary portfolio com-
panies,” he added.

Sam Pollock, CEO of Brookfield Infrastructure, added: “This
is a rare opportunity to acquire a large-scale transport infrastruc-
ture business in North America. G&W will be a significant addition
to our global rail platform and will expand our presence in this
sector to four continents [and] provides critical transport services
to more than 3,000 customers, and its cash flows have proven to
be highly resilient over many years.”

Ang Eng Seng, Chief Investment Officer for infrastructure at
GIC, said, “As a long-term investor, GIC is confident G&W will
continue to generate steady profitability, given its diversified oper-
ations and customer base.”

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Midwest market and the strong support
shown by the local authorities, the project
has all the attributes to be successful.” 

However, Karl-Heinz Legler, General
Manager of Rutherford Global Logistics,
noted that the port of Quebec did handle
box traffic in the 1970s, but subsequently
concentrated on breakbulk cargo, while
container carriers went further up the St.
Lawrence to Montreal, which has been
the primary gateway for traffic from
Europe heading through Canada to the
U.S. Midwest. Montreal has had some flu-
idity issues in recent years, but these have
largely been addressed, he said. 

As for imports from Asia, he doubted
that a global operator would send a large
vessel from Shanghai up the St. Lawrence
to Quebec rather than discharge contain-
ers at the port of Halifax. As for exports to

fill vessels on the return journey, Quebec’s
hinterland does not generate much traffic,
so carriers would have to rely on feed
from further inland. “Maybe they have
something up their sleeve I don’t see,”
said Mr. Legler. But he said Hutchison
Ports had deep pockets and “they are not
an organization that dabbles in uncertain-
ties”. He added: “Maybe they look to a
southern rail link to the U.S. that would
bypass Montreal, which all intermodal
trains currently have to pass through to
alleviate track congestion.” 

Last August, Port of Quebec
appointed marine veteran Don Krusel as
Managing Director of the project. Previ-
ously Mr. Krusel was President and CEO
of Port of Prince Rupert, overseeing its
meteoric rise to become a major gateway
for transpacific container traffic. 

A spokesman for Port of Halifax had
no comment on the ambitions upriver,
saying the port preferred to concentrate
on “working with its partners to improve
solutions”. Port of Halifax has just gar-
nered $47.5 million in federal funding to
boost capacity and improve access and
plans to construct a rail spur to connect
two container terminals at opposite ends
of the harbour, and set up a container yard
at Fairview Cove Terminal, one of the two
facilities. In addition, it will bring in four
rail-mounted cranes. It also plans to
upgrade the main access road to the port,
aiming to remove about 755 of the con-
tainer trucks that currently drive on the
peninsula. 

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Panalpina’s half-year results: ‘a respectable
achievement’ or ‘shockingly bad’?
BY ALEXANDER WHITEMAN

Panalpina has claimed it spent the
second quarter defending itself against
“aggressive” competition to cover an
undeniable dip in profits over the six
months as the acquisition by DSV loomed.
Speculation is mounting that the Danish
forwarder may wrap up its acquisition of
Panalpina in August, despite initial predic-
tions of an October completion.

Panalpina CEO Stefan Karlen sug-
gested the deal had led the competition to
act. “After it was announced that
Panalpina and DSV would join forces, our
competitors went more aggressively after
our business in the second quarter, but we
stood our ground,” he said. “Nonetheless,
group EBIT and profit almost reached last
year’s levels. Given these circumstances,
our stable half-year results are a
respectable achievement.”

The first-half results were 5 per cent
short of 2018’s performance, with EBIT
down from Sfr54.7 million ($55.4 mil-
lion) to Sfr52.1 million, despite a marginal
1.6 per cent upswing in revenues to
Sfr2.9 billion. Air freight was largely to
blame for dwindling profits, with its EBIT
plummeting almost 40 per cent, from
Sfr53.4 million to Sfr38.4 million, said
Mr. Karlen. “The decrease in gross profit
was chiefly the result of lower margins in
air freight and lower volumes from the
automotive sector, which shifted into
reverse gear.”

Conversely, both logistics and ocean

freight reported increased profits, despite
the latter noting a 3 per cent dip in vol-
umes for the six-month period. Last year,
ocean freight reported a Sfr5.5 million
EBIT loss and in contrast, this year it
reported a profit of Sfr5.5 million.

For logistics, the expansion of its
manufacturing services helped Panalpina
hit Sfr8.1 million in EBIT, up from 2018’s
Sfr6.8 million.

“During the coming months, our
focus will remain firmly on living up to
our reputation in the market and deliver-

ing outstanding service quality,” said Mr.
Karlen. “In a highly uncertain macroe-
nomic and political environment, against
the backdrop of contracting air and ocean
freight markets, we will continue to pro-
vide our sought-after expertise.” The
Loadstar’s Alessandro Pasetti, however,
today described the results as “mostly
unequivocally, shockingly bad”, and sug-
gested Panalpina’s Sfr5.5 billion price tag
“is too damn expensive”.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

JB Hunt second quarter results: “some positives in a
weak environment”
BY ALEX LENNANE

JB Hunt enjoyed a boost to revenues in its second quarter
owing to increased truck capacity – but saw profits fall as inter-
modal volumes declined 8 per cent and integrated capacity
solutions volumes fell 7 per cent. Total operating revenue for the
second quarter rose 6 per cent to $2.26 billion, year-on-year. The
growth was driven primarily by a 19 per cent increase in revenue-
producing trucks, and an 8 per cent increase in truck productivity
in Dedicated Contract Services (DCS), said the company. 

Net earnings fell to $133.6 million from $151.7 million a
year earlier. Given the circumstances, its Q2/1H results were
rather solid, and certainly not as bad as many feared they might
be.

JB Hunt said that while it had seen customer rate increases,
and increases in revenue–producing truck counts, this had been

partially offset by increases in insurance and claims costs (partic-
ularly a $20 million pre-tax charge in settlement of a DCS Final
Mile claim), as well as increases in “rail purchased transportation
costs, start-up costs associated with expansion and integration of
DCS Final Mile network, higher driver wages and recruiting
costs, increased technology costs for modernization and further
development of J.B. Hunt 360°, and increased facility costs all
compared to the same period 2018”. 

CFO David Mee said in an earnings call: “Overall, we felt
like there was some positives in an otherwise weak freight envi-
ronment. We saw our cost inflation becoming more normalized.
And the bid season pricing is performing largely as we expected,
though the range of pricing from beginning to end is wider than
what we had originally anticipated. We expect asset-based pricing
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‘Smart’ container fleet set to increase tenfold over next
five years
BY GAVIN VAN MARLE

in trucking and intermodal to be positive, although the year-over-
year increases are ending the season in the low single-digits. In
private fleet outsourcing interest has not subsided, because dedi-
cated pipeline remains very, very strong.” 

However, he said he was “disappointed” with intermodal
loads, although he added that he saw “visible signs that the sea-
sonality of freight flows has not completely disappeared as our
loads per workday improved throughout the quarter”. He also
pointed to “hiccups” and “bugs” in the new technology, which
resulted in a $4.8 million  increase in spend to develop the plat-
form further, and pressure on gross margins. Lastly, he said, “the
mix fleet of company trucks and independent contractors yielded
the expected result in a sluggish rate environment. While rev-
enues were down from prior year, in spite of higher customer
rates per mile, the flexibility of the total fleet size and the planned
efforts to control overheads allow truck to improve its margins,
both sequentially and year-over-year.” 

Most customer rate increases “happen automatically”, added
Nick Hobbs, President of DCS, but the company said it doesn’t
expect rates to accelerate much “visibly” in the second half. 

Terry Matthews, President of Intermodal, said that deals
were taking a little longer than usual. “Seems like everybody’s
trying to figure out what’s going on with the economy. But we’re
still on our target plan for this year, feel very good about that and
the demand is still very high for pure dedicated business.” 

However, JB Hunt executives stressed that shippers remains
unsure how much inventory to order or stock due to the contin-
uing uncertainty over tariffs. Mr. Mee said: “From what I’ve
heard from our customers, it’s a little mixed. Some customers say
some of the inventory has bled off. Other customers say they still
have a month or two where they’re going to try to lead off inven-
tory. So, it’s a mixed message from my perspective.” 

Chief Commercial Officer Shelley Simpson added: “I would
say from a demand perspective, our customers are optimistic.
They did recognize the level of inventory that they brought in
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The number of smart containers in
the world’s box fleet could increase ten-
fold over the next five years, according to
new research from Drewry Maritime
Advisors. The London-based consultant
said in its newly released Container
Census & Leasing Annual Review & Fore-
cast 2019/20 report it estimated that, by
the end of last year, around 2.5 per cent of
the global container fleet had been fitted
with smart technology – telematics
devices that show a container’s location in
real time, as well as status information
about the goods inside. That means
around 250,000 smart units, largely
reefer containers spearheaded by Maersk’s
remote container management system,
and other carriers have begun to follow
suit.

However, other sectors are taking
notice, and Drewry estimates that by

2023, nearly 2.5 million units – 6.5 per
cent of the global container fleet – could
be fitted with the technology. “There are
a number of factors driving this market
growth, including growing calls for
greater transparency and security across
transport value chains,” said Drewry’s
director of research products, Martin
Dixon.

“Meanwhile, in shipping there is a
demand to know the location of the con-
tainer and, above all, the status of that
container and the condition of the cargo
inside it,” he added.

Key to this growth will be the devel-
opment of a set of interoperability
standards – one of the chief remits of the
Digital Container shipping Association –
that will allow carriers  and other the
opportunity to work with smart contain-
ers from different manufacturers and

operating on different IT systems. It added
that container lessors, which currently
own around 55 per cent of the world’s
fleet, were planning to supply smart-
enabled containers to shipping lines and
other box operators.

The report also notes that lease rates
for boxes this year began to slip again,
“following two years of recovery from the
depths of the market in 2016”. The aver-
age per day rental for a 40ft high-cubed
dry container is now around $1, com-
pared with $1.50 pre-2016. “We expect
lease rates to ease back over the near term
on slowing growth in global trade and
demand for container equipment. How-
ever, with newbuild prices also falling,
cash investment returns are expected to
remain stable,” Mr. Dixon added.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

incrementally to avoid what was happening around tariffs. But
they are studying to work through that inventory and feel better
about the back half of the year.” 

Mr. Mee said that while the second quarter was below
expectations, it was at least “directionally correct”. 

CEO John Roberts appeared to be optimistic on the second
half. “The volume increases we should see in the second half of
the year, are from a group of customers, not from one individual
customer or two customers. “It was not a price play, and I think
you will see that play out in the next few quarters when you start
looking at the revenue per loads. If you look at the third quarter,
we believe there’s a month or two in there that will hit positive
comparisons versus the third quarter last year. And we should hit
positive comparisons in the fourth quarter, in general.”  

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Strong second quarter, as UPS reports profit growth 
in all divisions
BY ALEXANDER WHITEMAN

UPS has reported second-quarter growth across all divisions.
However, heightening global trade tension raises questions over
whether the momentum can be maintained.

Consolidated profit soared 21 per cent on 2018, to $3.5 bil-
lion, on revenues of $18 billion, up 3.4 per cent year on year.
Chief Executive David Abney said: “Our transformation initia-
tives are generating greater efficiencies and, when combined with
our growth strategies, UPS achieved profit growth in all seg-
ments. We also announced a very extensive roll-out of new
products and services for small- and medium-sized businesses, all
designed to generate additional profitable growth.”

Domestic performance proved particularly strong in Q2 as
U.S. revenue hit $11 billion, an increase of 7.7 per cent, leading
to a 29 per cent bounce in operating profit, to $1.2 billion. Much
of this success was due to growth in next-day air services, up
more than 30 per cent, “the strongest growth in more than a
decade”, Mr. Abney told investors. “Our air market share growth
is accelerating, and we are strengthening our industry leadership.
UPS is in a unique position to enhance financial performance as
we create new solutions that enable shippers of all sizes to meet
accelerated customer delivery expectations.”

While Mr. Abney said domestic growth was equal between
air and land, analysts pointed to the evolution of its business with
Amazon as key. Cathy Morrow-Roberson told The Loadstar the
company should be “proud” of Q2, but added she “suspected” a
fair bit of the volume gain had come from the e-commerce giant.

“Even though FedEx Express ended its agreement with
Amazon towards the end of June, Amazon could have already
been shifting FedEx volumes to the UPS air network,” she said.
“UPS’s newly announced cross-border economy service is another
great idea targeted at SMEs, perhaps also for third-party sellers for
such platforms as Amazon, Alibaba and eBay. “It’s a lower-cost
solution, but with a longer delivery window that could help save
‘free shipping’ for some businesses.”

The results were just one of several announcements made in
quick succession, and included news that UPS was seeking Fed-
eral Aviation Authority approval for a drone subsidiary. Initially
hostile to the idea of drones, analyst Ms. Morrow-Roberson said
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she was now “eating her words”, and “loved” the drone idea.
“It’s not going to be profit-leading, but it brings an alternative last-
mile delivery solution to hospitals and cuts down on package
delivery cars – reduced labour and cost,” she added. “Also, UPS
had to respond to FedEx’s announcement of offering seven-day
delivery service.”

However, there are concerns over whether UPS will repli-
cate the Q2 success, given the current trade tensions rippling
across the world. But Mr. Abney sounded a note of optimism,
having met with trade officials from both China and the United
States. “UPS is using the flexibility of its network to help cus-
tomers optimize their supply chains and take advantage of
continued growth opportunities.”

Ms. Morrow-Roberson said UPS appeared to be “finding
opportunities outside the traditional tradelanes as well as within
its own shores”. She noted: “The UK and Europe have also been
strong for UPS, but with Brexit concerns, UK is not as strong. But
demand within Europe remains good.”

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

UPS launches international economy option targeting
small parcels, but quietly 
BY IAN PUTZGER

Is UPS going after small shippers or
after small parcels? Either way, the inte-
grator is looking for growth in the slow
lane. In July, it unveiled an international
economy service to help shippers keep
down delivery costs, with transit times
comparable with mail traffic. UPS World-
wide Economy adds a third tier to the
integrator’s international parcel offering,
cheaper and slower than Priority and

Expedited International. Transit times are
in the five-to-12-day range, which is com-
parable with international parcel
shipments through the U.S. Postal Ser-
vice’s Priority Mail offering, noted Albert
Saphir, President of logistics consultancy
ABS Consult.  

Like most deferred international
parcel services, Worldwide Economy
includes tracking at major milestones. In

the first phase, the service will be rolled
out in the U.S., Canada, the UK, Hong
Kong and China, with other key global
markets to be added, UPS said.  

“We’re making that first mile easier
and more economical for even the small-
est of our customers,” said Nando
Cesarone, President of UPS International.
“This service enables small businesses to
compete like micro-multinationals,”. He
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Container traffic the star performer for Rotterdam and
Antwerp in H1
BY ALEXANDER WHITEMAN

Container volumes powered Port of
Rotterdam to a strong first-half finish,
with a 6.4 per cent upturn in container
volumes driving throughput up 3.4 per
cent. However, Chief Executive Allard
Castelein predicts dark clouds ahead and
expects a slowdown over the remainder
of the year. “In the macroeconomic field,
relations between the world’s major trad-
ing blocs remain strained,” he said.
“There is also uncertainty about the intro-
duction of trade tariffs post-Brexit and
both developments are rendering the
prospects for growth of world trade uncer-
tain.

“Given the global uncertainties men-
tioned here, Port of Rotterdam Authority
expects a slight weakening of the growth
in cargo throughput in the second half of
2019.”

Container volumes hit 7.5 million
TEUs for H1, a new record, largely driven
by higher import and transhipment vol-
umes. But although ro-ro volumes
climbed 2.7 per cent, there was a mar-
ginal 0.3 per cent dip in general cargo.
One source told The Loadstar: “They’re
already playing down the second-half out-
look, with carriers already having pulled
about 150,000 TEUs of headhaul North
Europe capacity in the usually heavily
booked peak season weeks, and I expect
it will not end there.”

While acknowledging the uncer-
tainty in the market, Port of Antwerp was
less pessimistic. Total volumes for the six
months to June were up 0.7 per cent on
last year’s record performance, the box
trade again being singled out for praise by

believes cross-border e-commerce is set to grow twice as fast as
domestic e-commerce, with international online purchases pro-
jected to account for 20 per cent by 2022.  

“FedEx, DHL, etc are all doing wonderful things for SME
shippers – it’s the ‘in group’ to target,” said Cathy Morrow Rober-
son, founder and head analyst of Logistics Trends & Insights.
However, Mr. Saphir doubts the new offering is primarily about
small shippers. He pointed out that pricing for Worldwide Express
shipments increased dramatically once the weight rises above
13lbs. “Their target is lightweight small parcels. I don’t think
shipper size is the distinction,” he said. He regards Worldwide
Express as a vehicle to draw in small parcels that currently move
in postal networks. “This gives UPS the ability to aggregate a lot
of tiny shipments,” he said. “They can fill their aircraft with these
on days that they are light.”

Increased utilization of the integrator’s international
freighters would certainly help UPS. Ms. Roberson noted that,

amid the strong results which the company tabled for the second
quarter, its international volumes had declined: international
domestic was down 1.7 per cent, while international export
slipped 2.6 per cent. UPS will have added 44 new aircraft
between 2017 and 2022 – improving its loads would make a nice
difference, low yields notwithstanding.

The Worldwide Economy launch was somewhat buried in a
flurry of announcements from the company – from the establish-
ment of a subsidiary for drone operations, the application for full
drone delivery certification and the decision to offer seven-days-a-
week deliveries from January, to the launch of the My Choice for
Business platform and the expansion of UPS’s access point net-
work to 40,000 global locations. “I don’t know why the new
service was drowned in all this noise of other news,” said Mr.
Saphir. “I think it’s a great product. I think it has potential.” 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Chief Executive Jacques Vandermeiren.
“Container throughput continues to
expand, which is good news for our lead-
ing position in the worldwide logistics
chain,” he said. “However, achieving the
desired modal split remains a focus of
attention. Ongoing efforts are aimed at
getting more containers carried by rail and
barge.”

Some 5.8 million TEUs passed
through the port in H1, an increase of 4.9
per cent, following a strong start with
back-to-back records in April and May.
Like its Dutch neighbour, most of
Antwerp’s growth was due to rising trans-

shipment volumes from all areas, barring
South America. Alderman Annick De
Ridder said: “Antwerp is continuing on its
growth trajectory despite the current
international climate. “We are particularly
proud that once again we have been able
to achieve record figures in important seg-
ments. “These figures once more
underline the need for additional con-
tainer capacity and I am fully convinced
that, together with our partners, we will
continue along this growth path.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)



74 • Canadian Sailings • September 9, 2019

Purolator set for super-growth; 
introduces seven-days-a-week deliveries
BY IAN PUTZGER IN TORONTO

With so many political and economic
uncertainties, 2019 has been anything but
a banner year for investment, but Purolator
Courier reckons now is the time to act.
Canada’s largest express carrier, a subsidiary
of Canada Post, is splurging a cool $1 billion
to ready itself for the years ahead. Accord-
ing to Purolator President and CEO John
Ferguson, the investment plan for the
coming five years will “future-proof” his
company’s business. “Purolator has experi-
enced record growth over the past three
years. We picked up and delivered over
one-quarter of a billion packages in 2018
and we expect our growth trajectory to
continue,” he said. “This investment will
solidify our position to deliver the future for
generations to come, creating opportunities
across North America and around the
world for businesses, consumers and
employees.”

Arguably the future has already begun.
Two weeks after the announcement of the
investment plan, Purolator shifted gears on
the final mile with the official launch of a
seven-days-a-week service for e-commerce
called QuickShip. “In the next five years, we
anticipate that 50 per cent of the delivery
market in Canada will be direct-to-home,
with consumers expecting quick and reliable
deliveries at times convenient for them, like
evenings and weekends,” said Mr. Ferguson.
QuickShip, which offers a choice of same-
day or next-day delivery, was trialled in
Vancouver and has now been rolled out in
Toronto, Montreal and Ottawa. Other loca-
tions may follow.

Extending deliveries to Sundays does
not require fundamental changes to line-
haul and network and should be achievable
without huge investment, explained Dean

ONE reports first quarterly profit as its business
turnaround continues
BY MIKE WACKETT

Japanese carrier Ocean Network Express (ONE) has posted
its first quarterly profit since the merger of the container businesses
of K Line, MOL and NYK on 1 April last year. ONE recorded a net
profit of $5 million in the quarter ended June 30, and has
upgraded its outlook to a full fiscal year (ending March 30, 2020)
profit of $90 million. The carrier said it had achieved profitability
“at a higher pace than estimated”, after taking action to reverse
the $586 million loss incurred in its first year.

NYK, a 38 per cent equity holder in ONE, said that, “as a
whole, the business performance greatly improved”, while 31 per
cent shareholder MOL said profitability had been achieved as a
result of “the optimization of cargo portfolio and cost reduction”.

K Line, which also owns 31 per cent, said “freight rate
increases” in long-term contracts for the U.S. had contributed to
the positive result.

ONE revenue soared 39 per cent in the quarter, compared

Maciuba, Director, Consulting Services at
Logistics Trends & Insights. Achieving good
traffic density is another matter, but Purola-
tor has fared well on that front, according to
Mr. Ferguson. “We have enough clients to
allow the minimum density we need,” he
said, adding that the new offering had met
with “lively demand” and more merchants
had signalled interest to shift their operation
to a seven-day-week model.

Purolator’s delivery volume has gone
up 25 per cent over the past three years and
the company moves a million parcels a day
at peak times. Consumers’ first choice is
delivery to their home, but it is vital to offer
multiple delivery options, Mr. Ferguson
noted.

To broaden consumer access, the
parcel firm is upgrading its high-traffic
stores in large urban centres and is planning
to partner with retail chains. In addition, it
is expanding its Mobile Quick Stop service:
trucks that act as retail outlets on wheels.

Purolator has boosted its workforce by
2,500 over the past three years and has also

taken steps to modernize and expand its
vehicle fleet, which continues in the five-
year investment plan. Over 1,000 vehicles
will be added to the fleet this year and next.

Another vital piece of the puzzle, Mr.
Ferguson said – and at $330 million the
biggest ticket item on the investment
agenda – is a new national ‘super hub’ in
Toronto, a 430,000 sq ft facility set to
open in 2021. It will triple capacity from
the current Toronto hub. About 60 per
cent of Purolator’s volume will go through
the facility.

The company’s international focus has
been largely on Canada’s southern neigh-
bour, where it operates a network of 30
locations offering cross-border solutions.
Elsewhere it has worked with partners to
move traffic into Canada and feed it into its
extensive national network. “We have aspi-
rations to have our own capabilities in key
markets like the UK and parts of Asia,” Mr.
Ferguson added.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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with the same period of 2018, to reach $2.1 billion, mainly attrib-
uted to a substantial improvement in liftings and vessel allocation
load factors. Utilization levels on the two major headhaul trade-
lanes, Asia-U.S. and Asia-Europe, which had both plunged to only
73 per cent in the year-before quarter, recovered to reach peaks of
95 per cent. The botched launch of ONE resulted in a significant
loss of business in the first two calendar quarters.

Notwithstanding the stabilized liftings, ONE also cited
improvements in its cost reduction program, product rationaliza-
tion and reduced spending on port agency and IT costs as all
contributing to the turnaround. It also said freight rates had
“improved” in the U.S., South America and Asia, but had “deteri-
orated” in Europe. Specifically, ONE said Asia-U.S. headhaul
long-term contracts had improved after an earlier assumption that
they would be “concluded at the same level”.

However, the Asia-Europe westbound freight market “hov-
ered at the same low level as last year, because supply grew faster
than demand”, it said, but added that demand on the route had
still been “relatively strong”.

ONE is forecasting a $123 million profit for the quarter

ending September 30, but a combined $38 million loss for the
period October 1, 2019 to March 30, 2020, to give a revised 12-
month result of a $90 million net profit, up from its previous $85
million prediction.

The average price paid for bunker fuel in Q1 was $432 per
tonne and ONE expects to pay the same amount for fuel in its
second quarter, while its equation for the next six months includes
a bunker price of $533 per tonne, which is around $150 higher
than the current market price. ONE is no doubt allowing for the
extra cost of the low-sulphur fuel it will need to replenish the
tanks of its ships before IMO’s 0.5 per cent sulphur cap comes into
force on 1 January. Nevertheless, the carrier said, it had “fully
explained the issue to our customers” and had already reached
agreement with its long-term contracts for recovery via its new
bunker surcharge mechanism.

According to Alphaliner data, ONE is the sixth-largest global
container carrier, with a total capacity of 1,565,000 TEUs on a
fleet of 215 vessels, 74 of which are owned and 141 chartered-in.
It has no new ships on order.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Latest round of tariffs a threat 
to U.S. port expansion plans
BY IAN PUTZGER

U.S. ports are worried about the
impact of the extra tariffs Washington will
slap on imports from China on September
1. They are particularly concerned about
how it will affect the cost of ship-to-shore
cranes and argue that this would impact
other necessary infrastructure investments.
Short of a settlement of the U.S.-China
trade stand-off, they are calling on the
Administration to exempt gantry cranes
from the tariff list of products due to be hit
with a 10 per cent levy as of September 1.
The Association of American Port Authori-
ties (AAPA) has led a chorus of opposition
from the marine side to the latest round of
tariffs.

“AAPA is very concerned about the
President’s renewed threat to increase tar-

iffs on Chinese goods, and the expected
retaliation by the Chinese government,”
said Susan Monteverde, the organization’s
Vice-President, Government Relations.
“Among the biggest ticket items on the tar-
iffs list are multi-million-dollar ship-to-shore
gantry cranes used by ports to load and
unload containers from today’s giant cargo
ships. The President has the authority to
de-list these cranes from the tariffs schedule
and we urge him to do it.”

Adding a double-digit tariff to the cost
of these cranes would affect ports’ ability to
finance necessary expansion and upgrade
projects, argues AAPA. They would be left
with the choice of either not pursuing these
projects or delaying other elements. AAPA
President and CEO Kurt Nagle raised these

points at a panel organized held by the
Office of the U.S. Trade Representative on
June 21, which discussed the ramifications
of a 25 per cent tariff plan by the White
House. His comments were backed up by
executives from several major U.S. ports.

Griff Lynch, Executive Director of
Georgia Ports Authority, said a 25 per cent
tariff would have a “substantially negative
impact” on expansion work at the port of
Savannah. The port is getting six large
gantry cranes with a price tag of $70 mil-
lion.

Port Everglades has three ship-to-shore
cranes on order, at $13.8 million each, due
for delivery next spring, part of a $437.9
million expansion project. A 25 per cent
duty would leave the project $10.3 million
short, the port warned.

The port of Charleston estimates that a
25 tariff on gantry cranes would push up
the cost of its planned expansion by $36
million.

The port of Virginia ordered two ship-
to-shore cranes in May as part of its massive
expansion project. According to CEO and
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Hank and his ‘human hands’ set to revolutionize
warehouse operations
BY GAVIN VAN MARLE

A new robot with delicate human-like fingers, designed for
warehouse applications, was unveiled in the UK by Cambridge
Consultants. “Hank” was developed to “emulate human dexter-
ity at the point of picking diverse individual items from larger
containers”, a supply chain activity in which so far robots had not
been able to replace humans.

Bruce Ackman, logistics commercial lead at Cambridge Con-
sultants, explained: “The logistics industry relies heavily on
human labour to perform warehouse picking and packing, and
has to deal with issues of staff retention and shortages. Automa-
tion of this part of the logistics chain lags behind the large-scale
automation seen elsewhere. “Hank’s world-leading sensory
system is a game-changer for the logistics industry, making actions
such as robotic bin picking and end-to-end automated order fulfil-
ment possible. “Adding a sense of touch and slip, generated by a
single, low-cost sensor, means Hank’s fingers could bring new effi-
ciencies to giant distribution centres,” he continued.

Hank uses soft robotic fingers moulded from silicone and
hollow, with embedded sensors that have an air chamber running
up the centres controlled by airflows that can flex the finger and
apply force. The company said the fingers could be controlled
“individually in response to the touch sensors”. “This means that
the end effector does not require millimetre-accurate positioning
to grasp an object; like human fingers, they close until they ‘feel’
the object. “With the ability to locate an object, adjust overall
system position and then to grasp that object, Hank can apply
increased force if a slip is detected and generate instant awareness
of a mishandled pick if the object is dropped,” added Cambridge
Consultants.

Traditional robot “hands” tend to rely on pinchers and suc-
tion appendages to grasp items, limiting the number and type of
objects they can realistically pick and pack.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Executive Director John Reinhard, the cranes are a key element of
the expansion and sees no alternative to ordering them from China,
arguing that there are no viable alternatives.

Executives from New Orleans have pointed out that the type
of new ship-to-shore crane the port is bringing in is not manufac-
tured in the U.S. and are essential for their plans, which are
threatened by the tariffs.

The ports’ plight has drawn support from the political establish-
ment. In June, two Republican senators from Georgia urged U.S.
trade representative Robert Lighthizer to remove ship-to-shore
cranes from the looming tariff list. De-listing these from the tariff
schedule “would allow our ports to continue with important infra-
structure upgrades and will prevent major disruptions to trade in the
south-eastern United States”, they said.

Intense lobbying succeeded a  year ago when gantry cranes
were on a list of items to be hit with a tariff by Washington and they
were struck off the list. However, for AAPA this would be only a par-

tial success. The organization wants an agreement with China that
results in the elimination of all tariffs and has also voiced support for
the nationwide Tariffs Hurt the Heartland campaign. But in the pres-
ent mood, this is not likely to find much resonance in the White
House.

Editor’s note: Although gantry cranes appear on the latest avail-
able list of Chinese goods that the original 25 per cent tariffs applied
to, it appears that implementation of the rules is still under negotia-
tion. As of August 23, AAPA representatives continued to urge the
United States Trade Representative in Washington, D.C., to consider
the negative impacts that tariffs would have on port and other trade-
related American jobs nationwide.The 10 per cent tariffs announced
for implementation on September 1 apply mostly to consumer
goods, and do not appear to apply to industrial goods. The President
has threatened that the 10 per cent tariffs could escalate to 25 per
cent, depending on progress of negotiations with Chinese officials. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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More ‘slash and grab’ cargo theft from trucks and
‘inside jobs’ are rising
BY ALEX LENNANE

Thefts from trucks remain the biggest
criminal risk in logistics, accounting for
84 per cent of cargo theft. But along with
the problem of unsecured parking, the TT
Club reports a rising trend of thefts by
‘insiders’. 

TT Club, in partnership with BSI
Supply Chain Services & Solutions,
released a report on global cargo theft,
that says ‘slash and grab’ is the most
common type, accounting for 27 per cent,
with 29 per cent of the crimes happening
in transit. Theft from warehouses and
facilities are less common, with thieves
seeming to shy away from secure loca-
tions. 

Regionally, however, the results differ
– with the highest median value of thefts
in South America, at $77,000. In Europe,
‘slash and grab’ accounted for half of all
thefts, which, the report notes, was pri-
marily due to the large number of
curtain-siders used in Europe. The UK
accounted for 86 per cent of all cargo
thefts, with Germany next – at just 4 per
cent. Alcohol and tobacco were the most
stolen items, at 21 per cent. 

While hijacking is relatively uncom-
mon, Italy is the most likely country for it
to happen. 

North America saw most cargo crime
in Mexico (68 per cent), followed by the
U.S. (23 per cent). The most striking vari-
ance was between Canada and the U.S.,
and Mexico and Central America, the
latter characterised by aggressive and
often violent hijackings.

Although South America saw the
most hijackings, 52 per cent of thefts, the
Middle East and Africa – primarily South
Africa, also saw most thefts committed by
hijacking, at 43 per cent. South Africa also
saw a lot of ‘blue light’ thefts – using fake
police cars. In contrast, “thieves in the
United States and Canada most frequently
steal unattended cargo trucks parked at
unsecure locations, including truck stops
and gas stations. Hijackings in these two
countries are extremely rare,” notes the
report. 

Food and beverages was the most
highly prized commodity, with general
consumer goods in second place. Pharma-
ceuticals were stolen in “highly targeted”
thefts focused on warehouses and deliv-
ery sites, as well as in-transit trucks. While
the UK accounted for most pharma thefts,
the U.S. was second.

In Asia, India and China were the

two countries where thefts were most fre-
quently reported – but the median value
of the thefts was just shy of $19,000,
against just under $60,000 for Europe and
North America. But while trucks thefts
were common in North America and
Europe, in Asia thefts from facilities
accounted for the most crime, at 43 per
cent, while 19 per cent of thefts came
from hijacks. 

The reports says: “Supply chain cor-
ruption is a major element of thefts in
China and India, with corrupt employees
removing goods they are transporting or
accessing shipments stored in warehouses
or logistics facilities. “Thieves generally
pilfer small numbers of items, but occa-
sionally manage to steal larger quantities
of goods. Other tactics include hijackings,
slash-and-grab thefts and counterweight-
ing, where thieves remove goods and
then use other items like rocks, sand and
water to replace the weight of the stolen
goods. “In addition, poor access control
protocols often contribute to the rate of
cargo theft in Asia, with terminated
employees often retaining facility keys
that are then used to conduct thefts at a
later date.” 

But, said TT Club, “relatively simple
security protocols, such as parking in
secure locations or ensuring proper access
control procedures are being followed,
can likely help mitigate the risk of most
theft in the country”. It added: “A signifi-
cant percentage of incidents involve the
theft of goods from facilities, often by cur-
rent or former employees. In these
incidents, BSI has noted that easily cor-
rectable security gaps, including ensuring

doors remain secured or revoking access
for terminated employees, likely could
have prevented the majority of these inci-
dents. BSI has also identified the lack of
secure parking options as a factor con-
tributing to cargo truck thefts last year in
China.” 

Globally, the threat from insiders is
on the rise, partly owing to the fact that
external threats have been mitigated by
additional security in recent years. The
report says: “The most frequent types of
insider activity identified were unautho-
rized disclosure of sensitive information
(47 per cent) and process corruption (42
per cent).  Sixty per cent of cases were
individuals who had worked for their
organization for less than five years.
“Most insider cases in the study were self-
initiated rather than as a result of
deliberate infiltration, i.e. the individual
saw an opportunity to exploit their access
once they were employed rather than
seeking employment with the intention of
committing an insider act.” The report
goes on to offer insights into how compa-
nies can effectively screen employees to
reduce insider crime. 

Meanwhile, the Transport Asset Pro-
tection Association (TAPA) in Europe is
focusing on creating more secured park-
ing spots. It has issued new parking
security requirements (PSRs), and aims to
have more than 120 registered PSR sites
and 15,000 parking places by the end of
this year, and to double that by the end of
2020. 

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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The rise of drop shipping, as online merchants 
look to jettison inventory 
BY IAN PUTZGER in Toronto

Drop shipping is on the rise. After all, why bother holding
and managing inventory if you can spend your time more produc-
tively, selling more?  

Drop shipping isn’t exactly a new concept, but it is growing
in leaps and bounds in the e-commerce world. In essence, it is a
model in which the retailer does not hold inventory, but transfers
customer orders to a manufacturer, wholesaler or another retailer,
which then sends out the goods. “Everybody wants to focus on
marketing and not spend time and money on infrastructure and
holding product. They don’t have time to deal with warehousing
and associated costs like heating, or with logistics and fulfill-
ment,” said Imtiaz Kermali, Vice-President of Sales & Marketing
of eShipper, a Canadian provider that likens itself to “Expedia for
shipping”. “They want to concentrate their resources on the end
consumer and not get bogged down with fulfillment,” he added.  

The concept has strong appeal to online merchants, espe-
cially start-ups. “Our base customers are predominantly small and
mid-size companies,” Mr. Kermali said. Beyond the ability to give
their undivided attention to the sales and marketing element,
drop shipping enables new entrants to avoid the costs of inven-
tory and warehousing.   

“They get access to a number of suppliers without having to
order in bulk. That’s one big advantage,” noted Mo Datoo, eShip-
per’s Director of Strategy & Partnerships. And more-established
online merchants also see benefits in the concept.  

“A lot of people want to leave Amazon and move to a more
boutique-style set-up,” Mr. Kermali said. The giant platform is cus-
tomer-centric and less tuned to the preferences and needs of the
merchants it hosts, he explained. “Small brands can take advan-
tage of the traffic on Amazon, but they lose their brand identity,”
said Mr. Datoo, noting that many would prefer to see their own
logo on a shipping box instead of Amazon’s. “They use Amazon
to get started, then they move on,” he continued.  

Warehousing costs in North America are on a seemingly

unstoppable upward trajectory, due to the shortage of available
space, which is largely driven by the rise of e-commerce. Mr. Ker-
mali reckons this is an additional factor that makes drop shipping
more appealing. His company recently took on a 60,000 sq ft
warehouse near its Toronto base, bringing its footprint there to
90,000 sq ft. It also partnered with a warehouse provider in Van-
couver to establish a depot there. “To keep pricing down you
need facilities in eastern and western Canada,” Mr. Kermali said.  

A number of eShipper’s customers employ drop shipping to
bring in products from manufacturers in China. For these, eShip-
per handles the full logistics, including communication with the
manufacturer. Often it moves the goods in bulk from China to per-
form pick & pack in its facilities, which is cheaper than moving
them individually.  

Theoretically, online merchants can go for very low drop
shipping costs out of China by instructing the manufacturer to
send the goods through China Post, or use a Chinese logistics
firm. However, some companies that have gone down that route
have encountered problems with order fulfilment or delivery, Mr.
Datoo noted.  

While the majority of eShipper’s customers that are embrac-
ing drop shipping are SME merchants, Mr. Kermali has also seen
growing interest at the opposite end of the chain. 

“We’ve got some large manufacturers now who move into e-
commerce, but don’t have the infrastructure to serve end
consumers and deliver goods to them,” he reported. Like e-com-
merce, drop shipping seems bent on further growth. According to
Americommerce, an e-commerce software provider, 22-33 per
cent of the entire e-commerce industry uses drop shipping as a
primary inventory management model. Faced with escalating
warehousing and logistics costs and high customer expectations,
the concept’s appeal is not likely to diminish any time soon. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

More M&A in forwarding likely, as major players feel
the need to ‘keep up’
BY ALEX LENNANE

And so the forwarding consolidation chat continues. The
Loadstar reveals speculation that CMA CGM, new proud owner
of Ceva, is in talks with the French government over the possible
acquisition of Geodis. Geodis has said publicly it is looking for a
slice of M&A action – but that it wanted to expand in Germany,
the Netherlands, China and the U.S. Currently owned by a
French railway, could Geodis switch to being owned by a French
shipping line? Is this the kind of M&A it was looking for? 

CEO Marie-Christine Lombard has said Europe must even-
tually become “our second home market”, implying a different
sort of tie-up – a shipping line would not provide the scale it is
looking for, but a tie-up with Ceva might. 

Meanwhile, Ti has done the math, and suggests DSV
Panalpina will account for 6 per cent of the forwarding market
after their merger is complete, according to its Global Freight
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Aviation must make more effort to go greener – or like
shipping, it will be made to
BY ALEX LENNANE

Shipping and aviation are worlds
apart in the way the sectors are facing up
to their emissions. Or rather, in the way
others are making them face up to their
emissions. 

IMO 2020, which dictates that ship-
ping lines must use low-sulphur fuels, or
install scrubbers from next year, is going
to add some $15 billion to liner industry
costs. And this week came the news that
a group of shipping finance banks are to
consider climate action in their lending
decisions.  

Momentum is growing. “There is a
lot more awareness around the environ-
ment, and more demand for more
information,” Essa Al-Saleh, Chief Execu-
tive of Agility GIL, told The Loadstar this
month. “It’s not yet a tidal wave, but I’d
say it was building. “IMO 2020 is a cost
customers have to bear. It’s starting to
have an impact, and there’ll be more.”
Next up, Maersk announced this week it
would offer a carbon-neutral product,
using biofuels. 

But what of air cargo? It has escaped
the latest scrutiny, hiding behind IATA’s
pledge of an average improvement in fuel
efficiency of 1.5 per cent a year, from
2009 to 2020, and a cap on net aviation
CO2 emissions from 2020. Discussions
with airlines at Air Cargo Europe in June
were disappointing. Emissions are not in

Forwarding 2019 report, becoming the
third largest forwarder by revenue,
rivalling Kuehne + Nagel and DHL
Global Forwarding. 

As Ti notes, “the reasons for the
merger are fundamentally not compli-
cated. Panalpina’s profits, if anything,
have fallen since 2014, while in contrast,
DSV’s more than doubled”. 

It adds: “DSV has grown through a
combination of acquisition and organic
growth. It has been highly successful at
integrating its often large acquisitions rap-
idly. Therefore, it was logical that DSV
continue this approach, while Panalpina
was the right size and [is] reasonably com-
plementary in terms of geographical and
vertical sector positioning.” 

Panalpina was, of course, also on
Agility’s wishlist. Agility GIL’s CEO told
The Loadstar recently “We were disap-
pointed as there was strong logic behind
it, and it would have created a lot [of

value].  You have to give DSV credit – it
is experienced and clearly doing some-
thing right.” But he dismissed the idea
that vertical consolidation was right for
forwarders: “Our value proposition is that
we sit in the middle, neutrally trying to
connect the dots.”  

Others suggest shareholding struc-
tures have no real market impact. And is
there any impact on carriers from the
M&A merry-go-round in forwarding?  “I
haven’t seen any negative affect,” said
Rick Elieson, President of American Air-
lines Cargo. “There may be changes in
account management and some other
things that change – but there is no angst.
The forwarding market is still so frag-
mented.” 

Ti’s Global Freight Forwarding 2019
report shows that globally, the top 20 for-
warders account for 57.5 per cent of the
market. Consolidation has helped them
to build scale and market share. When

DSV Panalpina become one of them, the
top five players will account for 27 per
cent of the market. And more M&A is
likely, with both Geodis and Agility in the
game. 

“As the first half of 2019 draws to a
close, the forwarding sector remains the
focus of rumours about further acquisi-
tion activity by the larger forwarding
companies,” said Nick Bailey, head of
research at Ti. “The rationale is generally
economies of scale or the need for greater
exposure to global markets, either geo-
graphic or vertical. Another rationale, less
loudly articulated, is a fear of being left
behind. “With the new DSV Panalpina
set to be a credible rival to both Kuehne
+ Nagel and DHL Global Forwarding in
almost all markets, other large forwarders
will be feeling pressure to keep up.” 

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

the industry’s sights in the way they are
elsewhere – and airline emissions are, as
we all know, significant. But airlines do
not seem to be driving change. When
asked, they have a simple, stock answer:
“We have an ongoing program of fleet
renewal which shows our commitment.
We are retiring our old 747s…and new
aircraft are coming in,” said one. “It’s a
huge commitment.” And another: “We’ve
got new planes, with almost 30 per cent
greater fuel efficiency. And our team is
dedicated to reducing our footprint.” 

Of course, some airlines are making

efforts beyond their fleet. But most are
buying new aircraft and jumping on the
environmental bandwagon when, of
course, the decision was made for other
reasons.  

But carriers can’t continue to cite
new fleets for long – or really, even at all.
It may be an improvement, but it is not
carbon-neutral. And they certainly should-
n’t be used as an excuse to do nothing
else. Customers have some power in this
arena. As one air cargo chief noted: “We
do get some requests from customers for a
demonstration of credentials, and if there
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Banks push the box lines to reduce emissions
BY ALEX LENNANE

Box lines are set to come under more
environmental pressure, following a deci-
sion by major banks to factor emissions
into lending decisions. Eleven major
banks, with total loan portfolios to global
shipping worth some $100 billion, will
add climate considerations into lending
decisions to incentivise industry decar-
bonization. The banks will use the
Poseidon Principles as a framework for
assessing the sector. They are consistent
with the IMO’s Greenhouse Gases Strat-
egy, which states that emissions must peak
as soon as possible and be no more than
50 per cent of 2008 levels by 2050. The
Poseidon Principles set out a common
baseline to quantitatively assess and dis-
close whether financial institutions’
lending portfolios are in line with adopted
climate goals. They also serve as an impor-
tant tool to manage critical investment
risks. They adjust along with IMO policies
and regulations.  “Urgent action is needed
to advance maritime shipping’s decar-
bonization,” said Jules Kortenhorst, Chief
Executive of Rocky Mountain Institute.
“The Poseidon Principles are a ground-
breaking achievement that will help
ensure shipping remains a foundational
component of our global economy.” 

Michael Parker, global industry head
of shipping & logistics at Citi and Chair of
the Poseidon Principles drafting commit-
tee, explained: “As banks, we recognize
that our role in the shipping industry
enables us to promote responsible envi-
ronmental stewardship throughout the
global maritime value chain. “The Posei-
don Principles will not only help our
institutions to improve decision-making at
a strategic level, but will also shape a

was demand for us to do more, we would.”  And they should.  
Interestingly, on the same day the ship finance banks

announced their move to use climate in lending decisions, air
cargo association Tiaca set up a sustainability working group.
What’s noticeable is how significantly this differs from the box
line challenges. Air cargo is just starting to look at sustainability.  

Shipping, in the full glare of the environmental lobby, is
taking significant steps, even if they are not voluntary. But as cus-
tomers – and consumers – become more and more concerned
over climate change, aviation could find itself left behind. Rail is
on the up, with its cleaner footprint and faster transit times than
sea freight, and will be snapping at air cargo’s heels.  

While some airlines are investing in biofuels, there is still
much work to do. If the industry doesn’t accelerate these pro-
grams, it could find itself where shipping is now – highly
regulated, facing a costly bill and with insufficient fuel to go
around.  And while biofuels and reducing aviation’s enormous

emissions would be the big win, there are plenty of smaller efforts
that can be made. “We need to find ways to optimize the supply
chain,” said Mr. Al-Saleh. “Better consolidation, less packaging,
closer to end markets, just-in-time. There are various ways you
can do it – and each also reduces financial cost. “We had one
instance where the customer seemed to need two aircraft – so we
repackaged the shipments, got them on one aircraft and then
repackaged the way they had wanted it. There was a little bit
more handling involved, but there were savings.”

On the apron, at warehouses, trucking, waiting times, pack-
aging – there are numerous ways for airlines to start reducing
their footprint in a meaningful way. It’s one small step towards
what will have to be a fast-moving plan if aviation wants to con-
tinue to be relevant to its customers, and in charge of its own
destiny. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

better future for the shipping industry and
our society.” 

The bank group, comprising Citi,
Societe Generale, DNB, ABN Amro, Ams-
terdam Trade Bank, Credit Agricole CIB,
Danish Ship Finance, Danske Bank, DVB,
ING and Nordea, represents about 20 per
cent of the global ship finance portfolio,
said more, including some in Asia, would
join soon and urged others to sign up. 

While shipping lines are facing
intense scrutiny over their emissions – and
rising costs for IMO 2020 – aviation
appears to be staying under the radar.
However, in an attempt to encourage sus-
tainability, The International Air Cargo
Association (Tiaca) announced it had set
up a working group to define and deliver a
sustainability program for air cargo, in

partnership with Champ Cargosystems.
The program will launch an Air Cargo Sus-
tainability Award to help generate ideas,
with the first winner to be announced in
November in Budapest. Details will be
available in a few weeks. Tiaca has
pledged to ensure there is at least one
panel discussion or presentation on sus-
tainability at all its events. “Sustainable
development means being able to meet
the business needs of the present without
compromising the ability of future genera-
tions to find solutions to their own
commercial challenges,” said Steven Pol-
mans, incoming Chairman of Tiaca and
Director, Cargo and Logistics at Brussels
Airport Company. 

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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From 15 to five in just a few years - shippers’ declining
choice of container carriers
BY MIKE WACKETT 

Shippers and forwarders that The
Loadstar spoke to at Transport Logistic
in Munich expressed concerns over the
decreasing circle of carrier options open
to them on tradelanes around the world.
A number were also confused over the
bunker surcharge policy of container
lines in respect to IMO 2020 low-sul-
phur regulations. A major global
forwarder CEO complained to The Load-
star that his carrier options were limited
following wave after wave of M&A activ-
ity, and depleted further by the recent
decision of parent CMA CGM to discon-
tinue its APL brand in Europe.

“We are down to around five carri-
ers now from around 15 a few years
back, but effectively it is three options
given the dominance of the alliances par-
ticularly on Asia to Europe,” he said.
“There is not much to choose between
any of them in terms of service,” he said.
“Few of them have any interest in
schedule reliability anymore; they all roll
over cargo, blank sailings and transship
whenever it suits them, with little or
sometimes no information to us their
customer.”

His view was that the ships have
just got too big to manage properly and
that ultimately the arms race between
the ocean carriers to have the biggest
ships, and in theory the lowest unit cost
base, had been a failure. He added:
“There have been no winners, only
losers, from building these massive
ships, the ports have difficulty accom-
modating them, more cargo is needed to
fill them, the supply chain is creaking
under the strain and taking longer and
longer to deliver a box to the end user,
but unfortunately we are stuck with
them now for better or worse.”

At the same time, shippers are still
confused about the implications of
IMO’s global 0.5 per cent sulphur cap
that comes into force on 1 January next
year. Many of the container lines rolled
out their new bunker surcharge formu-
las from the beginning of this year
aiming not to make the mistakes of the
past and to keep the BAFs separate from
the freight, rather than see the surcharge
wrapped up into the freight offer and to
then see it eroded during discounting
periods.

A few carriers are looking to imple-
ment ‘IMO 2020’ additional BAFs in the
fourth quarter this year arguing that in

order to be compliant they must replen-
ish the tanks of their vessels during the
final three months of 2019 with the
more expensive low-sulphur fuel in
order to be compliant from 1 January.

“We are very confused on the
whole IMO 2020 thing,” confided one
forwarder to The Loadstar. “We were
told initially that the vast majority of the
ships would be switching to the cleaner
fuel from next January, so that there
would be no reductions in the BAFs for
ships with scrubber systems installed,
but a couple of our carriers have told us
now that “many” of their vessels are
having scrubbers fitted.”

“We have raised the question with
them over the possibility of a two-tier
BAF, low-sulphur fuel or scrubber-fitted,
but we have yet to get a proper
response,” he said.

Indeed, despite the initial view of
carriers that scrubber-fitted ships would
represent “less than 5 per cent” of the
total global fleet after IMO 2020, and
thus it was an insignificant factor in the
low-sulphur fuel surcharge calculations,
after a reluctant start even the biggest

critics of the exhaust gas cleaning sys-
tems, such as Maersk and Hapag-Lloyd,
have launched scrubber installation pro-
grams, although they are playing
catch-up with the original advocates of
scrubber systems, such as MSC and
Evergreen.

Meanwhile, in the shortsea sector
there seems to be little appetite to fit
scrubbers on the smaller containerships,
given the cost versus the length of time
required for a return on the $3-$5 mil-
lion investment. Michael Bergh,
business director shortsea at Europe’s
biggest shortsea and feeder operator,
Unifeeder, told The Loadstar that the
company had “no plans” to run any of its
circa 50 fleet of chartered-in ships with
scrubbers.

“It just not economic sense for us to
have scrubbers on our ships,” he said,
explaining that many of the vessels oper-
ate in the SECA regions of Europe
meaning that they already have to burn
0.1 per cent low-sulphur fuel.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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