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Port of Vancouver remains resilient  
despite ongoing global trade challenges

Port of Vancouver’s diversified range of cargo helps it 
retain its vital role in Canada’s supply chain.

During 2019 and the first half of 2020, the Port of Vancouver’s 
resilience and reliability were on full display. As Canada’s 
largest port, one of Vancouver’s biggest strengths continues 
to be the ability to accommodate the most diversified range 
of cargo of any port in North America. This diversity helped 
it retain its vital role in Canada’s supply chain in the midst of 
shifting global dynamics due to trade disruptions, including 
those caused by the global COVID-19 pandemic.  

Overall cargo through the Port of Vancouver in 2019 was 144 
million metric tonnes (MMT) for the year, the second highest 
annual cargo total on record. This was 2% less than the 2018 
record of 147 MMT.  

For the first half of 2020, several sectors experienced de-
clines as a result of weather conditions, trade challenges, 

cancelled sailings, railroad blockades and the global COVID-
19 pandemic. 

From January 1 to June 30, 2020, overall cargo through the 
port decreased by 1.1% from 72.4 to 71.7 MMT over the 
same time last year. Despite an overall decrease in cargo 
moving through the port, new mid-year records were set for 
bulk and containerized grain, as well as total foreign tonnage 
and foreign exports. Strong global demand for Canadian 
grain resulted in a new mid-year record of 16.3 MMT for both 
bulk and containerized cargo, an increase of 10.4%, or 1.5 
MMT, compared to mid-year grain records from the previous 
year. Total foreign tonnage and foreign exports resulted in 
mid-year records of 57.8 and 49.7 MMT, up 1.2% and 2.1% 
respectively, due to strong increases in grain, petroleum, 
chemicals and canola oil volumes. 

Photo: Vancouver Fraser Port Authority
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“We are experiencing unprecedented 
times in Canada and across the globe 
as we grapple with a pandemic that is 
causing economic impacts, making 
short term predictions difficult,” said 
Robin Silvester, president and chief ex-
ecutive officer at the Vancouver Fraser 
Port Authority. “Despite these chal-
lenges, mid-year cargo volumes 
through the Port of Vancouver re-
mained stable and Canada’s trade has 
continued to flow, connecting Canadi-
ans and Canadian businesses to essen-
tial goods and international markets. 
This resiliency is a testament to the im-
portance of diverse trading partners, 
foreign markets, and a range of cargo 
moving through the port.” 

In 2019, strong global demand for 
Canadian grain resulted in a new 
record of 28.3 million metric tonnes for 
both containerized and bulk cargo, a 
3.5% increase over 2018. Increases in 
wheat, up by 16%, and specialty crops, 
up by 14%, offset the 19% decrease in 
canola exports, which was largely due 
to a 62% decrease in canola exports to 
China. While grain products reached 
record levels in 2019, this sector was 
the most significantly impacted by tar-
iffs and trade challenges with China, 
resulting in a 37% decrease in grain ex-
ports to this economy. In fertilizers, 
potash exports increased by 2% to a 

record amount of 9.4 million metric 
tonnes. Dry bulk cargo increased 1% 
to 91 MMT. Coal decreased 1.8% 
while grain was up 1%, potash in-
creased by 2% and sulphur was up by 
9%. 

By mid-year 2020, increases in wheat, 
up 7.5%, canola, up 25.6%, and spe-
cialty crops, up 10%, contributed to 
record volumes compared to mid-
2019 totals. In fertilizers, potash ex-
ports decreased by 6.7% from 2019’s 
mid-year record, and sulphur increased 
by 5.7%.  

Sectors that experienced declines in 
2019 total volumes included foreign 
petroleum products, down 42% over 
2018. Year-over-year fluctuations in 
volumes through the port for this sec-
tor are not uncommon and were 
largely affected by U.S. refineries buy-
ing crude from U.S. sources, use of 
transportation alternatives, and prod-
uct pricing.  

Domestic forest products declined a 
total 6% in 2019, due to a reduction in 
local milling activities. Breakbulk vol-
umes during the first half of 2020 
showed a 17% decline, compared to 
2019 mid-year. 

In 2019, the total number of automo-
biles imported through the port was 

By mid-year 2020, increases in wheat, canola and specialty crops exports contributed to record volumes 
compared to mid-2019 totals.

down by 1%, mostly as a result of lower 
Canadian sales. Additionally, auto sales 
were down 34% by mid-year 2020, 
when compared to the first half of 
2019, due to pandemic-related im-
pacts on consumer activity. 

Shipping container quantities, meas-
ured by 20-foot equivalents or TEUs, 
reached a new record in 2019, up 0.1% 
to 3.4 million TEUs due to stronger ex-
port traffic of 1.6 million TEUs.  2019 
year-end results reflected a number of 
factors including trade conflicts and 
shipping lines adjusting services based 
on market conditions.   

“…mid-year 
(2020) records 
were set for bulk 
and containerized 
grain, as well as 
total foreign 
tonnage and 
foreign exports.”
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2020 mid-year containerized vol-
umes were down 7.7% to 1.6 million 
TEUs, when compared to mid-year 
2019 cargo volumes.  Despite lower 
volumes year-to-date, trade in this 
sector is still forecast to grow, as de-
mand for containerized trade contin-
ues to indicate an upward trend in 

the years ahead. 

“As we’ve seen from previous eco-
nomic downturns, trade is generally 
well-positioned to rebound strongly,” 
said Silvester. “In container trade, we 
are already seeing monthly volumes re-
cover when compared to the same 
month in 2019, and the demand for 

“In container trade, 
we are already 
seeing monthly 
volumes recover 
when compared to 
the same month in 
2019, and the 
demand for goods 
shipped in containers 
continues to be 
projected to grow 
going forward…,” 
said Silvester. 

goods shipped in containers continues 
to be projected to grow going forward. 
A key part of our role as a Canada Port 
Authority is to advance the critical in-
frastructure required to accommodate 
this growth through the port.” 

With respect to the cruise sector, the 
Canada Place cruise terminal wel-
comed a record 1.1 million cruise pas-
sengers, representing a 20% increase 
over 2018, as demand for cruises to 
Alaska from Vancouver remained 
strong. Cruise season at the Port of 
Vancouver has been postponed until 
October 31, 2020, following direction 
from Transport Canada. The port au-
thority will continue to follow direction 
from Transport Canada, and is refocus-
ing efforts to plan for the 2021 cruise 
season. 

Despite a variety of challenges, and 
during uncertain times for global trade, 
the diverse number of trading partners 
and range of cargo handled by termi-
nals at the Port of Vancouver allows it 
to remain resilient, regardless of varia-
tions in any one sector or commodity. 

Vancouver section.qxp  2020-09-16  3:32 PM  Page 10
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Robust investment in gateway and terminal infrastructure 
signals confidence in the Port of Vancouver
Ongoing infrastructure investment 
and delivery is critical to maintaining 
fluidity and growing capacity in the 
Asia-Pacific gateway. Despite recent 
and ongoing disruptions to global 
trade, long-term growth in import and 
export cargo volumes are expected at 
the Port of Vancouver. Mandated to fa-
cilitate Canada’s trade, the Vancouver 
Fraser Port Authority is committed to 
collaborative leadership with cus-
tomers and stakeholders on the sus-
tained investment in, and delivery of, 
trade-enabling infrastructure.  

Delivery of gateway infrastructure pro-
vides a solid foundation for investment 
in cargo handling terminals and facili-
ties at the port. This strategy continues 
at the Port of Vancouver, with numer-
ous expansions and new builds being 
either planned, underway or recently 
completed, in various business sec-
tors. 

GATEWAY INFRASTRUCTURE 

Along with industry and government 
partners across the Lower Mainland, 
the port authority is leading the devel-
opment of more than $1 billion of in-
frastructure projects that will further 
strengthen the port’s competitiveness. 
Industry and various levels of govern-
ment, as well as the port authority, 
have contributed funding to these 
projects. While the COVID-19 global 
pandemic has created new challenges 
for the delivery of gateway infrastruc-
ture projects, the organization is navi-
gating these new challenges and 
continuing with strong momentum on 
these vital projects. 

In 2018 and 2019, the port authority 
received commitments for more than 
$300 million in funding from the Gov-
ernment of Canada through the Na-
tional Trade Corridors Fund (NTCF) to 

“…the port 
authority is 
leading the 
development of 
more than 
$1 billion of 
infrastructure 
projects that will 
further strengthen 
the port’s 
competitiveness.”

Construction of the 
South Shore Access 

Project is expected to be 
complete by 2022.

progress multiple infrastructure proj-
ects throughout the Lower Mainland.  

These projects were identified through 
a collaborative planning process that 
involved the port authority, TransLink, 
the B.C. Ministry of Transportation and 
Infrastructure, the Greater Vancouver 
Gateway Council, and Transport 
Canada. The port authority is working 
with partners on projects that will en-
sure efficient road and rail networks in 
the region, and address the impacts of 
increased trade, including on safety, 
congestion, community access and 
general livability.  

Significant progress has been made 
on several of the projects that received 
NTCF funding. 

The South Shore Access Project is a 
series of road improvements located 
in Vancouver, along the South Shore of 
the Burrard Inlet that will support in-
creased traffic to Centerm container 
terminal once the Centerm Expansion 
Project is complete.  Valued at $78.3 
million, these road improvements re-
ceived funding though the NTCF and 

from the port authority. Construction 
is ongoing and completion is ex-
pected by 2022. 
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For the Commissioner Street Road and 
Rail Improvements Project, located in 
Vancouver and Burnaby, the port au-
thority is undertaking a roadwork proj-
ect to improve port truck movements 
and traffic flows, improve access to ter-
minal facilities for commercial traffic, 
enable safe and efficient access to port 
lands for employees and service 
providers and provide land for rail track 
expansion. CP Rail is a project partner 
for rail components of the project. This 

project supports the capacity needed 
to move goods on the south shore of 
the Burrard Inlet. The project received 
funding in 2019 through the NTCF, the 
port authority and CP. The project is 
valued at $94 million, and completion 
of all project components is expected 
by early-2024. 

The Pitt Meadows Road and Rail Im-
provements Project project will sepa-
rate road traffic from trains at two key 
crossings—Harris Road and Kennedy 

Road—helping improve public safety, 
emergency response times, and com-
mute times, while reducing congestion 
and greenhouse gas emissions related 
to idling vehicles. Over the last year, 
the port authority has been working 
closely with the City of Pitt Meadows 
and CP to progress the project. The 
project is expected to be complete by 
2024. This project, valued at $141.1 
million, is funded through the NTCF, 
port authority, and CP.

TERMINAL INFRASTRUCTURE 

The sustained investment in trade-en-
abling infrastructure continues to set 
the foundation for ongoing invest-
ment in terminal and other cargo han-
dling facilities throughout the Port of 
Vancouver.  These investments, which 
are needed to provide capacity for an 
expected increase in growth over the 
long-term, are being made in a vari-
ety of sectors. 

In the container sector, major initia-
tives continue to advance, as the port 
authority works to create new terminal 
capacity to address the steady in-
crease in demand for containerized 
cargo.  

Significant progress on the construc-
tion on the Centerm Expansion Proj-
ect has been achieved this year. 
Centerm is an existing container ter-
minal at the Port of Vancouver, oper-
ated by DP World Vancouver, on the 
south shore of Burrard Inlet. The proj-
ect will increase container handling 
capacity by approximately two-thirds, 
from 900,000 TEUs to 1.5 million 
TEUs through a reconfiguration and 
expansion to the container terminal, 
as well as supporting road and rail im-
provements resulting from the South 
Shore Access Project. The result will 
be an increase of container handling 
capacity by 60%, requiring only a 15% 
increase of the terminal’s physical 
footprint. Construction began in July 

In July 2020, a new truck staging 
facility opened in Delta, B.C, mak-
ing room for up to 140 trucks, in-
cluding early arrivals to the 
Deltaport container terminal at 
Roberts Bank. This will help to ad-
dress long-standing road safety 
concerns in the Delta community 
when port-destined container truck 
queues reach more than 15 trucks 
along the Roberts Bank causeway. 
Trucks making their way to Delta-
port previously queued on the 
causeway when arriving early for 
reservations or during terminal clo-
sures.  

“This new facility will enhance 
safety and traffic flow, and also pro-
vide a separate area for commercial 
vehicle safety and enforcement to 
perform inspections,” said Peter 

Xotta, vice president of planning 
and operations at the Vancouver 
Fraser Port Authority. “We were 
pleased to collaborate with the City 
of Delta and our partners at Trans-
port Canada and the BC Ministry of 
Transportation and Infrastructure  
to complete this important project, 
particularly during these unusual 
times.” 

As a joint partnership with the Gov-
ernment of Canada (Transport 
Canada) and the British Columbia 
Ministry of Transportation and In-
frastructure, this has been part of a 
series of projects known as the 
Deltaport Terminal, Road and Rail 
Improvement Project meant to im-
prove the movement of containers 
in and out of Roberts Bank. 

Deltaport Truck  
Staging Project completed
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2019 and is expected to be complete 
by 2022. 

The Roberts Bank Terminal 2 Project 
is a proposed 2.4 million TEU con-
tainer terminal led by the port author-
ity. The project recently completed a 
federal environmental assessment by 
an independent review panel, which 
submitted its environmental assess-
ment report to the minister of envi-
ronment and climate change Canada 
earlier this year. Now, the port author-
ity is awaiting a decision from the 
minister as to whether the project can 
proceed. Pending approval from the 
federal government, receipt of other 
regulatory approvals and permits, 
market conditions and a final invest-
ment decision, construction would 
take approximately six years, making 
the much needed container capacity 
available by the late-2020s.   

A number of major developments are 
also underway, or have been com-
pleted, in the bulk and breakbulk sec-
tors. 

Fraser Grain Terminal Ltd., a wholly 
owned subsidiary of Parrish and He-
imbecker Ltd., has made major 
progress on its grain export facility 
adjacent to DP World Fraser Surrey. 
The new facility, with an annual termi-
nal capacity of up to four MMT, will 
be used to ship bulk grain products 

Significant progress on the construction on the Centerm Expansion Project has been achieved so far this year. 
Pictured left is the western side of the terminal; pictured right is the eastern side of the terminal.

Construction of the Fraser Grain Terminal is slated for completion  
in late-2020.

including wheat, barley, oil seeds, 
pulses and other specialty crops. 
Work commenced at the project site 
in December 2018 and the target for 
completion is late-2020. 

Work continues on Neptune Bulk Ter-
minals (Canada) Ltd.’s $330 million in 
upgrades to its North Vancouver ter-
minal facilities, which will increase an-
nual throughput and improve coal 
handling operations, among other 

improvements. The equipment up-
grades include a new coal train 
dumper building, a series of new con-
veyors, a replaced stacker-reclaimer 
and a replaced shiploader. Improve-
ments also include upgrades to its 
water dust suppression system. The 
work is expected to be complete by 
Q2 - 2021. 

Construction pertaining to Fibreco 
Export Inc.’s Fibreco Terminal En-
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hancement Project is progressing steadily. The project in-
cludes enhancements to the terminal’s current wood pellet 
operations, and the addition of new agri-export operations 
and removal of the woodchip exporting infrastructure. 
Works also include marine enhancements such as berth im-
provements, a new shiploader, dredging and demolition. 
Upland works associated with the project were completed 
in 2019, and completion of in-water works are expected in 
late-2020. 

Global demand for Canadian agricultural products contin-
ues to foster significant private investment into bulk termi-
nal facilities throughout the gateway, including the creation 
of G3 terminal, a new $550-million bulk grain terminal. The 
first new grain terminal at the Port of Vancouver since the 
1960s, G3 terminal will have an estimated annual through-
put of eight million metric tonnes (MMT). Construction was 
completed in July, 2020. 

Progress is continuing on the Westridge Marine Terminal 
Upgrade and Expansion Project, a component of the Trans 
Mountain Expansion Project, which is led by terminal op-
erator Trans Mountain Pipeline ULC. The project will allow 
the facility to handle an increased volume of various pe-
troleum products. Construction began in 2019, and is 
scheduled to take approximately three-and-a-half years to 
complete. 

Further, Pembina Pipeline Corp. acquired Vancouver 
Wharves, which is now operated by PKM Canada Marine 
Terminal LP. Located on the north shore of the Burrard 

Inlet, Vancouver Wharves is a 125-acre bulk terminal that 
has been in operation since 1959. Servicing the mining, 
energy and agricultural resource sectors, Vancouver 
Wharves handles over four million tonnes of dry bulk 
cargo, among other products. 

Also located along the North Shore of the Burrard Inlet, 
where many terminal facilities are situated, the Mountain 
Highway Underpass Project is anticipated to begin in the 
fall of 2020. The Dominion Street realignment portion of 
the Mountain Highway Underpass Project concluded in 
2019, the first of any port authority-led, NTCF-funded, 
project to be completed. The Mountain Highway Under-
pass Project will allow for increased import and export ca-
pacity and trade opportunities at Lynnterm Terminal, 
improve productivity and efficiency of the terminal, and en-
hance competitiveness at the Port of Vancouver. 

Earlier this year, DP World acquired Fraser Surrey Docks. 
Under the new operating name, DP World Fraser Surrey, 
the multi-purpose marine terminal handles containers, as 
well as bulk, breakbulk and project cargo. 

As progress is made on several gateway road and rail proj-
ects to support customers who rely on the Port of Vancou-
ver to move their cargo, there is continued confidence in 
the reliability of the Vancouver gateway. This foundation 
continues to draw investment in terminal infrastructure and 
other cargo handling facilities to support future growth of 
the gateway.

Located on the North Shore of the Burrard Inlet, construction of G3 grain terminal was completed in July, 2020.
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Vancouver Fraser Port Authority creating efficiencies and 
enhancing supply chain visibility

Marine terminal 
operators

Transload facilities Railways Shippers Shipping lines

Trucking companies Industry associations Canada Port Authorities Federal, provincial and 
regional transportation 

agencies

A complex group of stakeholders will benefit from the West Coast Supply Chain Visibility Program.

The Vancouver Fraser Port Authority has been leading the 
way in the implementation of new digital supply chain 
technologies and increased efficiencies at existing facilities. 
In addition to building new road and rail projects, as well 
as terminal and facility expansions, the smarter use of ex-
isting infrastructure and increased supply chain visibility are 
critical for managing growing cargo volumes. All three 
strategies are required to maintain a fluid gateway over the 
long-term. 

SUPPLY CHAIN VISIBILITY 

The Vancouver Fraser Port Authority initiated the supply 
chain visibility program in early 2019 with a pilot project 
that developed a near real-time digital dashboard for three 
export bulk commodities—grain, coal and fertilizer—han-
dled through rail and bulk terminals. 

Based on the success of the pilot, from 2020 to 2022, the 
port authority, along with Transport Canada, the Prince Ru-
pert Port Authority and other Pacific Gateway partners are 
collaborating on the West Coast Supply Chain Visibility 
Program to develop an “Insight Driven Gateway.” This pro-
gram would report on all commodities, additional modes 
of transport, and import cargo. The port authority and its 
partners are working toward a goal of having visibility into 

the movement of 95% of all cargo through the west coast 
of Canada by the end of 2022. 

The West Coast Supply Chain Visibility Program is a multi-
phase, multi-year program that will develop and imple-
ment a series of operational planning and optimization 
tools tailored to participating industry members. These 
tools will support actions to increase capacity and operat-
ing efficiencies across the supply chain. Using business and 
technology insights, this program will create a comprehen-
sive system of record for data related to goods movement 
and provide insights to greatly enhance the fluidity of the 
Pacific Gateway. This work is also supported by funding re-
ceived from Transport Canada through the National Trade 
Corridors Fund in 2019. 

Greater visibility into the supply chain can provide insights 
to maximize the performance of existing infrastructure, as 
well as the extensive investments made, being made or 
planned by governments and industry. This visibility will in-
form choices, made both individually and collectively, for 
infrastructure investments, policy decisions and day-to-day 
operations, and will facilitate the ability of the gateway and 
the associated supply chain to meet the demands of future 
growth.  

Vancouver section.qxp  2020-09-16  3:32 PM  Page 15
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The port authority also received 
NTCF funding to further explore 
short sea shipping. The short sea 
shipping concept development proj-
ect will evaluate the viability of short 
sea shipping in and around Greater 
Vancouver to a stage where invest-
ment decisions could be made by in-
terested parties. As part of this, the 
port authority will develop a business 
model, operational concept—includ-
ing terminal and off-dock facilities—
and financial analysis.  

Short sea shipping would involve 
moving containers via barge from ex-
isting, deep-sea container terminals 
to a common-user container terminal 
along the Fraser River with direct ac-
cess for trucks and rail, and an on-site 
warehouse/logistics facility. 

INCREASING EFFICIENCIES AT 
EXISTING FACILITIES 

In the cruise sector, the port authority 
has demonstrated  leadership in sus-
tainable capacity growth through the 
use of innovative technology and 
changes to existing infrastructure.  

As a major homeport on the Alaska-
cruise itinerary, the popularity of Van-
couver and Alaska as cruise 
destinations has over time created 
the need for increased capacity at 
the award-winning Canada Place 
cruise terminal. While the 2020 cruise 
season was postponed as a result of 
COVID-19 restrictions, planned up-
grades at Canada Place will support 

Canada Place accommodated a record 22% growth in 2019 over the 
2018 season, welcoming 1,070,915 passengers on 288 vessel calls.

“Did you know? The port authority’s PortVan Ehub is a popular, industry-leading 
free app that consolidates a number of data streams and makes them available to industry 
and the general public. It provides real-time insight into Port of Vancouver operations, in-
cluding container and cruise terminal status, port roadway and South Shore rail activities, 
and vessels in port. The app just reached a milestone of 10,000 downloads! You can down-

load the app at portvancouver.com/port-dashboard/ehub-app/. 

the cruise industry when cruising is 
ready to return.”  

Canada Place, located in downtown 
Vancouver, is an internationally-rec-
ognized landmark and multi-purpose 
venue for world-class events. The 
port authority is the owner and oper-
ator of Canada Place, which houses a 
convention centre, hotel, theatre, a 
multi-level parkade, and an office 
tower. It is also home to the largest 
cruise ship terminal in Canada, which 
has been the homeport to the Van-
couver-Alaska cruise for nearly 35 
years. 

Since 2018, the port authority has 
taken measures to increase capacity 
at Canada Place by optimizing the 
existing footprint, while increasing 
operational efficiencies and improv-
ing the guest experience. As a result, 
Canada Place accommodated a 
record 22% growth in 2019 over the 
2018 season, welcoming 1,070,915 
passengers on 288 vessel calls. Be-
fore COVID-19 restrictions were put 
in place around travel and cruise op-
erations, this growth was forecasted 
to continue with a projection of 1.2 
million passengers on 314 calls in 
2020.
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To help inform and sequence appropriate changes to the 
cruise terminal and operations, the port authority devel-
oped a three-dimensional in-house simulation model using 
advanced analytics and visualization technology that sim-
ulates the behaviour of passengers during regular and 
peak cruise days. 

Some recent examples of data-informed changes made 
during the past 12 months include: 

installation of additional Automated Passport Control •
(APC) to reduce passenger wait times 

improvements to queue management, including the •
installation of 40 additional new check-in counters 

adjustments to staffing levels on regular and peak •
days 

creation of an additional embarkation level using the •
second floor of the existing parkade to streamline 
luggage drop-off  

enhanced wayfinding and dynamic signage program  •

reconfiguration of terminal space to expand passen-•
ger processing areas  

redesigned ground transportation area to enable in-•
creased vehicle and pedestrian flows 

providing free access to Wi-Fi throughout the termi-•
nal 

use of underutilized elevators in port authority offices •
and other facility elevators during weekends to ac-
commodate higher passenger volumes 

Since its implementation, the port’s in-house simulation 
model has garnered international awards and recognition, 
and it continues to inform the port authority’s ongoing ef-
forts to accommodate growth, while improving service to 
cruise guests visiting Vancouver’s Canada Place terminal. 
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Collaboration on sustainability achieving results  
at the Port of Vancouver

The Vancouver Fraser Port Authority 
has a number of leading environ-
mental programs and initiatives in 
place, including those that encour-
age and incentivize vessel and termi-
nal operators, as well as other port 
users, to reduce air and noise emis-
sions and to conserve electricity. 
Customer participation in these ini-
tiatives serves as an example of col-
laborative leadership contributing to 
a more sustainable port. 

In place since 2014, the port author-
ity-led collaborative regional initia-
tive Enhancing Cetacean Habitat and 
Observation (ECHO) Program is 
aimed at better understanding and 
managing the cumulative effects of 
shipping activity on at-risk whales, 
such as the iconic southern resident 
killer whales, along the southern 
coast of B.C.  

Among other ECHO Program initia-
tives, the marine industry has partic-

ipated in voluntary vessel slowdown 
trials to help reduce underwater 
noise from large piloted vessels tran-
siting Haro Strait. These research tri-
als began in 2017 and take place 
during the summer and autumn 
months when the southern resident 
killer whales return to the Haro Strait 
area to feed. In 2019, 82% of large 
commercial ships participated in the 
slowdown through Haro Strait and 
Boundary Pass and reduced under-
water noise intensity by half. 2020 

The Maplewood Marine Restoration Project is expected to enhance approximately five hectares of marine habitat 
for fish, birds and other wildlife.
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ECHO initiatives include the Haro Strait and Boundary 
Pass voluntary slowdown, the Strait of Juan de Fuca in-
shore lateral displacement, and the new voluntary ship 
slowdown trial for outbound ships at Swiftsure Bank. 
Strong participation rates to-date have again demon-
strated industry’s willingness to collaborate to minimize 
the impact of marine operations on marine mammal habi-
tats and the ecosystems at, and surrounding, the Port of 
Vancouver. 

Each year, the port authority’s EcoAction Program recog-
nizes a variety of fuel, technology and environmental 
management options, such as underwater noise-limiting 
technology, which marine carriers can adopt to qualify 
their vessels for discounted harbour dues rates. Bronze, 
silver and gold-level discounts create differentiated har-
bour dues rates, with up to 47% discounts available, de-
pending on the measures adopted. Landside, the Energy 
Action Initiative is a joint program with BC Hydro that 
helps terminal operators and other port tenants enhance 
their energy conservation practices and save costs. The 
goal of this program is to protect the energy security of 
the growing Vancouver-area gateway by reducing energy 
waste. 

To recognize marine carriers and port tenants that excel 
in environmental stewardship and attain the highest par-
ticipation rates in the EcoAction Program and Energy Ac-
tion Initiative, the port authority launched the Blue Circle 

Awards in 2009. This year, 30 recipients were honoured 
for the 11th annual Blue Circle Awards, including 18 ship-
ping lines, six cruise lines, four coastal marine operators 
and two terminal operators. 

2019 Blue Circle award highlights include: 

“K” Line, Princess Cruises and Westwood Shipping •
Lines have been awarded every year since the inau-
gural awards in 2009. 

Hapag-Lloyd has been recognized ten times. •

Disney Cruise Line has received an award for every •
year it has homeported in Vancouver. 

CMA CGM, HMM, and Mediterranean Shipping •
Company have won this award for seven consecutive 
years since 2013. 

Evergreen Line has won this award for five consecu-•
tive years since 2016. 

Another important milestone for the port authority’s Habi-
tat Enhancement Program, which is focused on creating, 
restoring and enhancing fish and wildlife habitat, was 
reached in 2020: completion of the Maplewood Marine 
Restoration Project construction, after nine months of on-
site activities.   
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The Maplewood Marine Restoration Project is located on 
the north shore of Burrard Inlet, approximately two kilo-
metres east of the Ironworkers Memorial Bridge, in a ma-
rine site that was identified as a restoration priority by the 
Tsleil-Waututh Nation. The site lies within a large marine 
tidal area immediately south of a wildlife conservation 
area. The upland Maplewood Flats Conservation Area is 
managed and administered by Environment Canada and 
operated by the Wild Bird Trust of British Columbia. 

The Maplewood Marine Restoration Project is expected 
to enhance approximately five hectares of marine habitat 
for fish, birds and other wildlife. During construction, ap-
proximately 230,000 cubic metres of sand was placed in 
the area to raise the Maplewood basin floor, which will 
now support a variety of shellfish and crab and allow 
plants like eelgrass to grow on this elevated ocean floor. 
Eelgrass provides important refuge and nursery habitat 
for juvenile fish. This enhanced marine habitat is antici-
pated to provide long-term benefits for fish and inverte-
brates that depend on marine vegetation for rearing 
habitat, along with other fish and wildlife species such as 
waterfowl and wading birds. 

The Habitat Enhancement Program continues to be a 

proactive measure intended to provide a balance be-
tween a healthy environment and future development 
projects that may be required for port operations. 

Available at Canada Place cruise terminal since 2009, and 
at Centerm and Deltaport container terminals since 2018, 
Shore Power allows container and cruise vessels to plug-
in to hydroelectric power while at berth. Shore Power is 
a clean technology that enables ships fitted with the nec-
essary onboard technology to shut down auxiliary en-
gines and help eliminate air emissions and engine noise. 
In an effort to expand the use of Shore Power for the 
cruise industry, the port authority launched preliminary 
studies into the use of mobile Shore Power units to min-
imize impacts to dock operations. This has the potential 
to enhance the cruise terminal’s ability to accommodate 
additional connections for Shore Power capable vessels 
calling at Canada Place. 

Situated in the picturesque and iconic south-west coast 
of British Columbia, the Port of Vancouver is Canada’s 
largest and most-diversified port. To support its vision to 
be the world’s most sustainable port, the port authority 
will continue working with its customers to adopt best 
practices, and responsibly manage future growth. 

Canada Place cruise terminal at 
the Port of Vancouver
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International shipping industry 
resilient during COVID situation

What a difference just a few months 
makes. Six months ago, I would not have 
anticipated writing an article that refer-
ences the closure of Canada’s borders to all 
but essential travellers, the need for ocean 
carriers to cancel sailings and otherwise 
manage capacity due to an unprecedented 
economic downturn, the virtual shutdown 
of the cruise industry, nor the inability of 
crew members around the world to return 
home at the end of their contracts.  

And yet, despite the unsurpassed 
breadth and scale of the COVID situation, 
the international shipping industry has 
proved resilient in overcoming significant 
operational and commercial challenges. 
This has included the well-publicized diffi-
culties of enabling seafarers to leave their 
vessels and return home to their families. 
Although these challenges have started to 
ease somewhat, there remain bottlenecks 
in every corner of the world.  Here in 
Canada, the government recognized the 
key role that seafarers play in moving trade 
and delivering essential supplies from the 
outset, and Transport Canada, Immigration 
Canada, and the Canada Border Services 
Agency worked with the industry to iden-
tify necessary improvements to expedite 
the crew change process. Although there 
remain issues that need to be resolved, the 
crew change situation in Canada is moving 
in the right direction.  

The maritime sector that has been 
hardest hit by the pandemic is undoubtedly 
the cruise business. Like the airline indus-
try, with few people travelling and 
restrictions imposed by governments every-
where, it is difficult to predict when cruise 
ships will resume their itineraries. How-
ever, it is not only the cruise lines 
themselves that are hurting, but all the 
other services that are related to this sector. 
This includes ship agents who have had to 
adjust staffing as their revenues have dried 
up, as well as port authorities and service 
providers such as pilots, tour operators, etc. 
– all of whom continue to see significant 

financial impacts from the shuttering of the 
cruise industry over the past six months.  

On the cargo side, just as China was 
opening up from its lockdown and resum-
ing production of manufactured goods this 
spring, Europe and North America were 
closing down, causing demand to all but 
disappear. This placed tremendous pressure 
on ship owners and operators to imple-
ment measures to offset the drop in freight 
and revenue, and a number of major trade 
lanes experienced “blank” sailings as ship-
ping companies cut capacity to meet 
demand. However, such action is a short-
term fix at best, and any return to COVID 
restrictions that causes a drop in consumer 
spending will have further negative conse-
quences for ship owners. 

In order to assess COVID’s impacts on 
ocean shipping activity here in Canada, we 
compared the number of pilotage assign-
ments across the country between January 
1 and July 30, 2020 with the number of 
assignments over the same period last year 
(all foreign flag ships entering Canadian 
ports use the services of a pilot). Leaving 
cruise ship assignments (which fell by 100 
per cent) out of the calculations, we saw 1 
per cent fewer vessel calls on the west 
coast, 11 per cent fewer in the St. 
Lawrence and Great Lakes, and 7 per cent 
fewer calls in Atlantic Canada. Despite the 
economic damage brought about by the 
pandemic – including forced shut-downs, 
government stay-at-home orders and strin-
gent border restrictions – international 
trade has kept moving to and from Cana-
dian ports. And, in a context where there 
was no playbook for addressing the many 
issues that appeared out of nowhere and 
threatened to halt marine commerce, we 
must make special mention of the essential 
role that Transport Canada has played in 
working with stakeholders to keep trade 
moving safely and securely throughout this 
country, all the while observing guidelines 
issued by the Public Health Agency of 
Canada.   

Maintaining the fluidity of trade 
throughout this pandemic has required a 
highly coordinated effort among many 
players, and the resulting lessons learned 
will likely accelerate the industry’s transi-
tion towards “digitalization” in a bid to 
optimize supply chains and lower the cost 
of trade overall. Digitalization of supply 
chains will enable all stakeholders to gain 
better insight and visibility into the per-
formance of supply chains, making it easier 
to not only respond to efficiency challenges 
in real time, but to potentially predict and 
address such challenges before they occur.  

Although we have seen many nega-
tive impacts from this black swan event, 
we have also witnessed a number of posi-
tive outcomes that will serve our industry 
well in the future. We know that business 
is ready, willing and able to transition to a 
remote work environment as necessary; 
that digitalization of our supply chains is 
well underway and will only increase 
going forward; and that cooperation 
among stakeholders is an antidote for the 
most difficult challenges. Through all of the 
fear and effort to contain this pandemic, 
the world witnessed people employed in 
international transportation working 
together to keep trade and essential goods 
moving – from the vessel crews who brave 
the high seas, to the pilots who guide 
ocean vessels safely into port, to the long-
shoremen who load and discharge the 
cargo, to the truck and rail operators who 
deliver goods on the first and last legs of 
their journey. The transportation industry’s 
role in the Canadian economy and the 
well-being of all Canadians has never been 
more visible nor has the importance of 
ocean shipping in delivering Canada’s 
international trade and critical supplies.  

Michael H. Broad 
President 

Shipping Federation of Canada
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Container terminals confront COVID-19 challenges 
BY KEITH NORBURY

The COVID-19 pandemic reduced 
cargo volumes at container terminals on 
both western and eastern ports of Canada 
this spring and summer. The good news is 
that terminal operators contacted by 
Canadian Sailings have reported no seri-
ous cases of COVID-19 or no cases at all. 
And they have largely managed to avoid 
employee layoffs. 

From January to June, container traf-
fic at Global Container Terminals Inc.’s 
two operations in the Port of Vancouver 
was down 5.9 per cent, said Chris Ng, 
Vice-President of Sales and Marketing for 
GCT Canada. Compared with the West 
Coast of North America as a whole — 
from Prince Rupert to Los Angeles-Long 
Beach — the Vancouver figures aren’t so 
bad. “When you look at that, the entire 
West Coast it’s down about 12 per cent,” 
Mr. Ng said in a phone interview. 

At the port of Montreal, inbound and 
outbound volumes at the two container 
terminals of Montreal Gateway Terminals 
“have been impacted by the decrease in 
demand,” Michael Fratianni, MGT’s 
Chief Executive, said by email. “However, 
the decline in cargo has been somewhat 

less severe than originally anticipated, at 
least for now.” Mr. Fratianni didn’t 
respond to questions about how much the 
pandemic affected volumes or what com-
modities and markets were most affected. 

MONTREAL CONTAINER VOLUMES 
SLIDE 

Figures from Montreal Port Authority 
reveal that from January to July 2020, 
cumulative volumes of twenty foot equiv-
alent unit containers (TEUs) were down 
6.04 per cent, to 949,482 TEUs, com-
pared with that period in 2019. The 
year-over-year decline started in April at 
1.6 per cent, fell by 15.1 per cent in May, 
recovered slightly to a drop of 10.5 per 
cent in June, and then fell by 18.8 per 
cent in July. 

MGT is one of two major terminal 
operators in Montreal, the other being 
Termont Terminals Inc.  

Empire Stevedoring Co. Ltd. also 
operates a small container terminal, at 
Bickerdike Pier, to load and unload 
Oceanex vessels serving St. John’s, New-
foundland and Labrador. Andrew Chodos, 

Empire’s President and CEO, reported a 
big dip of 25 to 30 per cent in container 
volumes in March and April. “We’ve been 
clawing our way back, not 100 per cent 
but it started to rise again,” Mr. Chodos 
said. Empire also experienced “several 
months of miserable, miserable through-
puts” in its roll-on, roll-off automobile 
business. “We’re still down but not as 
badly,” Mr. Chodos said of the container 
business. “It’s been picking up the last 
couple of months and the domestic 
market has gotten better.” The containers 
bring in consumer goods, food, pharma-
ceuticals and other commodities by truck, 
much of which is destined for big box 
retailers like Walmart and Costco on 
Newfoundland. 

VANCOUVER VOLUMES ALSO 
DOWN 

On the West Coast, figures from Port 
of Vancouver show that total TEUs traffic 
for the first seven months of 2020 was 
down 6.4 per cent to 1,868,036 TEUs. 
Exports dropped the most — 9.9 per cent, 
while imports were down 3.2 per cent. 
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GCT Canada’s share of container traffic at 
its two terminals — Deltaport and Van-
term — is about 70 per cent, Mr. Ng 
pointed out. 

One of the factors in the decline was 
an increase in void or blank sailings, Mr. 
Ng said. “Voided sailings means there’s 
nothing coming in and nothing going out 
that week. And the pattern really started 
from the pandemic on the Asian side 
first.” That was because China’s COVID-
19 lockdown coincided with the Chinese 
New Year. That New Year period was 
extended, which resulted in manufactur-
ing halting for almost all of February. 

“As demand diminished, and as man-
ufacturing stopped in China, most ships 
stopped coming to us because there was 
no freight to bring,” Mr. Ng said. Most of 
those sailings would simply have been 
cancelled, he said. However, in some 
cases, the sailings would be “sub-opti-
mal,” with utilization of 60 to 70 per 
cent. 

Port Vancouver figures show that for 
the first seven months of 2020, the 
number of empty import TEUs increased 
140.6 per cent, to 39,719 from 16,507 in 
the same period in 2019. At the same 
time, the number of empty export TEUs 
dropped 12.9 per cent to 261,051 from 
299,780. 

When China began restarting its fac-
tories as it got the pandemic under 
control, that’s when the pandemic 
reached North America. “Consumer 
demand back on our side of the ocean 
started to dwindle,” Mr. Ng said. “Cargo 
owners here started deferring and delay-
ing their shipments until the lockdown 
had terminated over here.” 

“MY FIRST PANDEMIC” 

Mr. Ng, who has been in the busi-
ness for 20 years, admitted he has never 
seen a phenomenon have such an impact 
on the container trade. “This is really my 
first pandemic,” Mr. Ng said. “It’s a great 
learning experience. So I think we’re in a 
position that will be very good for the 
next one. I say that tongue in cheek, for 
sure.” Early on, trade in basic consumer 
goods, like fashion items, slowed down. 
But since the end of the second quarter, 
household goods and hardware, for exam-
ple, started to pick up. 

“Because no one’s really traveling, 
there are a lot of home improvement proj-
ects,” Mr. Ng said. “So what we’re seeing 
is a higher than a seasonal increase from 
the Home Depots and the Canadian 
Tires.” Seasonal products, like barbecues, 
also began arriving in great numbers for a 
similar reason. So did personal protective 
equipment, which was in short supply 
early in the pandemic. 

One export side, the nine per cent 

drop included major categories like agri-
cultural products. However, export 
volumes rebounded in the second quarter, 
up about 14 per cent from the first quar-
ter, but still down six to seven per cent 
compared with 2019. 

LAYOFFS AVOIDED 

Despite the slump, GCT has avoided 
layoffs at its Vancouver terminals. “Every-
one’s running lean and taking capacity 
out, but we’ve been working on a lot of 
other projects at the same time,” Mr. Ng 
said. That includes maintaining equip-
ment and working on finishing up 
Deltaport’s intermodal yard reconfigura-
tion project. 

Empire’s Montreal terminal has also 
avoided layoffs, Mr. Chodos said. “I think 
that’s kind of helped us a little bit,” Mr. 
Chodos said. “We’ve suffered a little bit 
more maybe than we should have, but 
we’re a third-generation family company 
that was founded by my grandfather. So 
we’re not going to panic and flush the 
people down the toilet.” At any given 
time, the terminal employs about 25 
people, plus the gangs of longshore work-
ers, whose numbers vary from 60 to 120 
depending on activity at the terminal. 

At MGT, Mr. Fratianni said, “There 
have been some minor adjustments made 
to employment levels, and certainly we 
have seen a reduction in operating hours 
worked by stevedores.” Also complicating 

matters this summer were labour disputes 
at the port with the unions representing 
longshore workers. Truces in those dis-
putes were eventually reached before 
press time. 

POSITIVE TEST NEWS 

Empire has reported no positive tests 
of COVID-19 at its Montreal terminal, 
although Mr. Chodos noted that “a couple 
of people got tested because they were 
worried.” GCT Canada also reported no 
COVID-19 cases at its Vancouver termi-
nals. “All in all, and quite fortunately, 
there’s been 100 per cent buy-in from the 
union,” Mr. Ng. said. “The attitude is pro-
tect the business. All of us are in this 
together. And, knock on wood, so far we 
haven’t had any outbreaks at either one of 
our facilities.” 

Meanwhile, MGT had six or seven 
cases, none of which were very serious, 
Mr. Fratianni said. He too reported that 
the employer and the unions are on the 
same page with respect to COVID-19 
measures. “Our protocols and procedures 
are discussed in depth with the health and 
safety parity committees (employer and 
union). The teams have worked collabora-
tively over the last several months and 
continue to review procedures to ensure 
we adjust to any new developments,” Mr. 
Fratianni said. MGT has enacted “a strict 
sanitation protocol that was vetted by 
medical professionals,” Mr. Fratianni said. 
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Proper cleaning of machines and work-
spaces is now part of the daily routine. “In 
fact, it is performed multiple times per 
day.” MGT has even posted a 25-page 
COVID-19 guide on its website. The guide 
includes detailed procedures for cleaning 
such equipment as the cabs of gantry 
cranes, top handlers, and forklifts. 

Mr. Chodos said Empire has made 
great use of Mr. Clean and elbow grease. 
“One of the guys who works for us used to 
work at the hospital,” Mr. Chodos said 
with a laugh. “He knows how to clean and 
to clean properly.” Getting an early start on 
cleaning and other COVID-19 protocols 
was crucial to ensure buy-in from the 
employees — “making sure people from 
the unions, guys who are regularly here, 
see that we’re doing it, that we’re not just 
saying we’re doing it,” Mr. Chodos said. 

Another key part of the protocol is 
assuring employees that they won’t suffer 
repercussions if they do get sick. “We’re telling people to be 
honest and just let us know if there’s a problem. That’s the key: 
you’re not going to fire anybody because they got sick,” Mr. 
Chodos said. 

“COMPLETE COOPERATION” 

GCT’s protocols include cleaning of all machinery between 
shifts, as well as providing PPEs to longshore workers, particularly 
when they have to go into the holds of ships. GCT has also hired 
a third-party shuttle company to move workers around at desig-
nated dispatch times. “There’s a lot of staff that we call boots on 

the ground, our superintendents who’ve been working every day 
on the terminal, just to make sure that operations are running 
efficiently but also now safeguarding physical distancing,” Mr. Ng 
said. 

The protocols also extend to the terminal gates and apply to 
truck drivers and railway workers accessing the terminals, he 
added. “When I say that there have been zero incidences, that 
extends out to railway partners and also the trucking commu-
nity,” Ng said. 

At MGT, Mr. Fratianni said the terminals have received 
“complete cooperation” from shipping lines and other partners, 
although he didn’t provide any details about those protocols. He 
did, however, mention that the terminals have created “separate 
pathways for entering and exiting the terminal” to ensure physi-
cal distancing during shift changes. 

“Ensuring the health and safety of our employees has been 
priority one,” Mr. Fratianni said. “From a Covid 19 perspective, 
it has been a significant challenge ensuring that the workplace is 
safe for our employees. However, I can confidently state that 
MGT has adjusted and adapted well to the new public health 
guidelines.”  

“DELICATE” RECOVERY EXPECTED 

Looking ahead, Mr. Fratianni sees a gradual improvement in 
business for the rest of 2020, with “continued modest improve-
ment in 2021.” He doubts that even development of an effective 
vaccine or other COVID-19 treatment breakthrough will have 
much of an impact over the next six to 18 months. “I feel the 
industry, which has been designated as essential, has been some-
what excluded from government aid programs, despite a drop in 
business and a spike in costs related to COVID-19,” Mr. Fratianni 
said. 

Mr. Ng at GCT also doubts that a vaccine alone will be 
enough to restore the economy to pre-pandemic health. “I don’t 
think travel is going to be returning to the way it was in 2021,” 
Mr. Ng said. “So I think in general the cargo volumes in 2021 are 
still going to be delicate. We don’t expect that big hockey-stick 
recovery. Some are even predicting right now we may be right in 
the midpoint of a W.” 

Mr. Chodos also doesn’t anticipate his container business to 
return to 100 per cent normality any time soon, although a vac-
cine “would be nice.” In the absence of a vaccine, he said, “We 
just have to be vigilant. Everybody’s got to be careful and watch 
out for their fellow man these days — man or woman.” 
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Shipping stays afloat during pandemic 
BY ALEX BINKLEY

The performance of the marine 
sector during the pandemic has provided 
a vital  reminder of its importance to the 
health of the Canadian economy, says 
Bruce Burrows, President and CEO of the 
Chamber of Marine Commerce. Strong 
shipments of grain through the St. 
Lawrence Seaway and a steady flow of 
traffic through the major ports have been 
encouraging, he said. Looking to encour-
age Canada’s economic recovery, CMC 
has proposed “a series of measures to 
improve the safety and efficiency of 
marine transportation and create jobs, 
boost our trade potential and protect the 
environment.” The sector will be watch-
ing to see if the Speech from the Throne 
at the resumption of Parliament Sept. 23 
picks up any of these ideas. 

Algoma Central Corp. reported 
respectable second quarter net earnings of 
$17.7 million compared to $22.1 million 
in the period of 2019. Gregg Ruhl, Presi-
dent and CEO, said, “Our operations 
never missed a beat even as the impacts of 
COVID-19 hit just as we were fitting out 
many of our vessels for the 2020 season. 
“We were able to right-size our operating 
fleet quickly in the face of reduced 
demand, keeping our most efficient and 
modern tonnage fully and profitably trad-
ing by idling older, less profitable vessels.”  

Allister Paterson, Senior Vice-Presi-
dent of Canada Steamship Lines, said 
about 25 per cent of the company’s Great 
Lakes fleet is idle. “The marine industry 
has been impacted globally. We’ve been 
very vocal about the fact that seafarers are  
frontline workers, they’re keeping the 

world economy going and under extreme 
circumstances.” 

One silver lining for the industry 
internationally is that Canada is seeing 
increased demand for its grain products, 
something from which both CSL and 
Algoma are benefiting, he said. Oil refiner-
ies are also ramping up, boosting markets 
for transporting gasoline and jet fuel. “We 
are starting to see some positive signs as 
restrictions are slowly lifted, and we are 
optimistic that things will get better as we 
move into the fall and into 2021.” 

Looking to the future, Fednav is reor-
ganizing its shipping businesses under one 
management entity to better align the 
commercial and technical units toward a 
common goal. The Marine Department, 
led by Executive Vice-President Tina 
Revsbech, will unite the traditional Char-
tering and Operations teams with their 
counterparts in the Shipowning, Techni-

cal, and Arctic units. The combined group 
will focus on improved commercial effi-
ciency and the best possible service to 
customers. In addition, Fednav has 
appointed Isabelle Brassard as Senior 
Vice-President, Logistics and Sustainable 
Development. She will oversee all land-
based business activities, specifically 
Federal Marine Terminals and Fednav 
Direct. Additionally, she will be responsi-
ble for the ongoing development and 
implementation of the company’s sustain-
ability initiatives, external relations, and 
marketing. 

Fednav President and CEO Paul 
Pathy said, “These are tough times for 
everyone—but by making significant 
structural changes now, we hope to be 
among the first out of the gate when the 
current health and economic crisis is 
behind us. The quicker we are to adapt to 
the evolving global landscape, the more 
effectively positioned we will be to deliver 
a higher standard to our customers.” 

The 3.9 million tonnes of cargo that 
moved through the Seaway in July repre-
sents a slow-paced improvement from the 
waterway’s April 1st opening and the 
15.6 million tonnes handled to the end of 
July are about 8 per cent less than the 
comparable period in 2019. “It’s great to 
see the continued strong numbers for 
Canadian grain shipments, which has 
helped offset significant declines in key 
cargo sectors such as iron ore, dry bulk 
and petroleum,” said Terence Bowles, 
President and CEO of The St. Lawrence 
Seaway Management Corp. “The Seaway 
has been a vital export corridor for Cana-
dian farmers to reach world markets 
during the pandemic. We’re hopeful that 
grain numbers will remain strong with 
the new crop harvests in the autumn.” 
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Halifax receives the largest container vessel to call  
at a Canadian port

On September 10, the largest con-
tainerized cargo vessel to call at a 
Canadian port arrived at the port of Hali-
fax. CMA CGM Brazil, 366 meters in 
length,  a beam of 51 meters, and capacity 
of 15,072 TEUs, berthed at PSA Halifax. 
CMA CGM Brazil sails on the weekly 
Columbus JAX service, from South Asia to 
the East Coast of America. With a termi-
nal area of 32 hectares, a quay length of 
1,045 meters and a depth of 16.5 meters, 
PSA Halifax is the only port in Eastern 
Canada that can accommodate ultra-class 
vessels. 

CMA CGM Brazil’s inaugural call 
comes shortly after the arrival of Eastern 
Canada’s largest ship-to-shore super post-
Panamax crane in July 2020, bringing the 
total number of SPPX cranes at PSA Hali-
fax to five. Halifax Port Authority is in the 
final stage of completion of a deep-water 
berth extension which will bring the total 
quay length to 800 meters to meet the 
growing deployment of Ultra Class Con-
tainer Vessels. 

“It is a great honour to welcome 
CMA CGM Brazil, the largest container 
ship of all-time at any Canadian port. The 
arrival of this ship soon after the delivery 
of our newest and largest crane demon-
strates the benefits of our step-wise 
development of PSA Halifax,” said Kim 
Holtermand, CEO & Managing Director at 
PSA Halifax. He further noted, “With the 
support of our committed workforce and 
staff, the Halifax Port Authority, CN, and 
our broad customer-base and stakehold-
ers, the call is testament of PSA Halifax’s 
ambition, opportunity and the great 
resolve within this Port to be alongside 

creating lasting and sustainable growth.” 
CMA CGM Group, one of the largest 

marine shipping companies, is the only 
company offering a direct service between 
Halifax and South Asia. CMA CGM 
Canada General Manager Thiago Campos 
stated, “At CMA CGM, we are very 
pleased to be part of this momentous 
occasion. The investments made by PSA 
Halifax and Halifax Port Authority have 
made it possible for us to increase capacity 
and thus better serve our customers’ 
growing needs, especially for tempera-
ture-controlled cargo transportation. 
Bigger ships represent the movement of 
more goods, which translates to growth 
and prosperity for Canada’s economy. The 

maiden call of the CMA CGM Brazil is a 
testimony of our company’s commitment 
to supporting that growth and the people 
of this great nation.” 

“With our partners, we have been 
preparing for the arrival of increasingly 
larger vessels and this is a very significant 
day for everyone involved,” said Captain 
Allan Gray, Chief Executive, Halifax Port 
Authority. “I congratulate PSA Halifax 
and CMA CGM for the tremendous work 
they have put into this. I also want to 
thank the many others involved in a 
vessel call such as this including the ILA 
workforce, CN Rail, and the marine pilots 
and tug operators who brought her in 
safely and efficiently.” 

t Global Freight Forwarding 
t Chartering 
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t Worldwide Network 
t Heavy - OOG - Project - 

Breakbulk - Containerized

Guy Tombs Limited • Since 1921 

Montreal, Canada • 514-866-2071 • www.guytombs.com

Ph
ot

o: 
Ste

ve
 Fa

rm
er



September 21, 2020 • Canadian Sailings • 27

DP World and partner Caisse de Depot set to expand 
their investments in global ports and terminal 
infrastructure assets 
BY ALEX LENNANE

Maersk is not the only company 
moving into integrated products – DP 
World looks set to broaden its global port-
folio and add logistics services, following a 
$4.5 billion commitment to its invest-
ment platform with investor partner 
Caisse de Dépôt et Placement du Québec 
(CDPQ). The additional funds will bring 
the platform, 55 per cent held by DP 
World and 45 per cent owned by CDPQ, 
to $8.2 billion. In the past four years, the 
pair have invested in ten port terminals 
and the new funds will allow them to 
continue to target global assets “in exist-
ing geographies, as well as new regions 
such as Europe and Asia Pacific”. DP 
World also said it would look to expand 
“across a wider part of the integrated 
marine supply chain, such as logistics 
services linked to terminals”. 

Sultan Ahmed Bin Sulayem, Group 
Chairman and CEO, added: “The oppor-
tunity for the port and logistics industry is 
significant, and the outlook remains posi-
tive as consumer demand triggers major 
shifts across the global supply chain. Best-
in-class, well-connected ports and 
efficient supply chains will continue to 
play an active role in advancing global 
trade and cultivating the business envi-
ronments closest to their operations. “We 
look forward to working together on new 
investments that will connect key interna-

tional trade locations worldwide.” 
Emmanuel Jaclot, head of infrastruc-

ture at CDPQ, said:  “The enhanced 
platform will seek investments in high-
quality port and terminal infrastructure 
assets that will help design the future of 
smart trade and logistics. “As we take the 
next step in our partnership, we will fur-

ther diversify our geographic reach and 
look to seize new opportunities in a 
sector that, even during a uniquely chal-
lenging period, is driven by long-term 
fundamental trends.” 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)

Air Canada on course with cargo flights,  
but more cost-cutting in the cards 
BY IAN PUTZGER IN TORONTO

Retreating yields are not putting a dent in Air Canada’s (AC) 
cargo flight operation. The Canadian carrier is set to maintain about 
100 cargo flights a week, although it is unlikely to repeat its histor-
ical feat of the second quarter, which saw cargo revenue outpace 
turnover in its passenger business. 

Despite the drastic reduction in belly capacity, AC’s cargo rev-
enues from April 1 to June 30 increased 52 per cent to C$269 
million – $62 million more than the airline’s passenger revenues in 
the period, which slumped 89 per cent to $207 million. It was the 
first time AC’s cargo revenues exceeded its passenger income – 
without a single freighter aircraft in the fleet.  

“Over the course of the pandemic and through the second 
quarter we’ve continued our focus on airfreight to meet immediate 

and exceptional demand for medical equipment, critical goods and 
the regular movement of time-sensitive air cargo,” said AC presi-
dent & CEO Calin Rovinescu. 

Since March, the airline has operated more than 2,000 cargo 
flights across a global network. Cargo flights represented 38 per 
cent of all widebody flights in the second quarter and accounted for 
more than 40 per cent of total cargo revenue. AC was one of the 
first carriers to deploy passenger planes on cargo missions, and also 
one of the first to remove seats from passenger cabins to boost pay-
load. It has reconfigured four 777-300ERs, as well as three A330 
aircraft, to that end. All seven modified aircraft currently operate on 
international routes, with PPE, mail and perishables in the cabin. 

Demand for PPE lift has been on the wane since the latter half 
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Air freight rates could see further 
increases as forwarders report an up-to-
four-week wait for ocean freight bookings 
from China to Europe. While transpacific 
ocean freight is enjoying more capacity, 
the westbound trade is expected to get “a 
lot, lot worse”, which could cause a 
knock-on effect in air freight as frustrated 
shippers look to move goods faster. 

Air prices have been rising for the 
past fortnight and there are concerns 
among shippers that they will go higher 
still with the onset of tech product 
launches next month. The highest 
increase was from Shanghai to Europe, 
which went up 14.8 per cent to $3.52, 
according to last week‘s TAC Index, and 
Shanghai to the U.S. went up 10.9 per 
cent to $5.51, showing the continued 
strength of the transpacific market. The 
basket of China to Europe hit $3.51, up 
6.69 per cent, while China to the U.S. is 
at $5.46, having risen 5.81 per 
cent. Rates out of Hong Kong, which has 
seen a  resurgence in Covid cases, have 
remained broadly similar. 

The tightening rates are likely due to 
rising demand, as capacity remains 
broadly unchanged – although more air-
lines are now scheduling more passenger 
flights. Freight Investor Services said pre-
dicting the market was difficult. “A 
number of airlines [are] publicly quite bull-
ish for September onwards. August is 
quiet, except it isn’t, which is a summary 

of the lack of consensus  in the current 
market. 

“In fundamental terms, we are still 
looking down the barrel of various air-
freight-centric product launches that 
correlate with a bullish viewpoint. How-
ever, capacity still remains highly 
uncertain, linked to passenger traffic 
inconsistencies. “Meanwhile, the market 
appears (at least on ex-APAC routes) to be 
pricing about 25 per cent above its 2019 
level for the time being. 

“What is more of a concern for ship-

pers is a new and persistent requirement 
to absorb both the higher air freight rates 
and direct market volatility.” According to 
the latest data from Clive Data Services, 
transatlantic eastbound is also on the rise, 
both in capacity as well as dynamic load 
factors. The TAC Index saw rates from 
Chicago to Europe rise nearly 6 per cent 
last week. Frankfurt to the U.S. prices, 
however, fell 3.47 per cent. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)

Fears air freight rates may soar even higher 
BY ALEX LENNANE
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of May, which has also brought yields down from their peak. 
Observers have predicted that cargo flights with passenger aircraft 
would diminish as yields and operating costs converge. But AC has 
no intention of cutting back its cargo programme. “Yields are 
down, but we are still running 26 per cent ahead of last year’s rev-
enues,” said Cargo Vice-President Tim Strauss. 

Vito Cerone, Director of Cargo Marketing & Sales, Americas, 
added that he expected AC’s cargo flights to continue at least until 
the end of the year. While the initial cargo flights focused primarily 
on PPE traffic, AC soon shifted its focus to build a global network 
operation targeting a broader array of cargo. “When everyone was 
focusing on China with PPE, we were already revving up in Europe 
and South America. That made us successful,” he said.  “We’ve 
been able to adapt to the market quickly.” He expects traffic to slow 
down in August, as much of Europe traditionally shuts down for 
summer holidays, but business should pick up again towards the 
end of September, he said, adding: “We see a slight increase in vol-
umes out of Asia.” AC aims to be nimble with its capacity 
deployment, responding to market conditions. “We’re looking at 
new routes, but not a full-blown expansion. We’re going to be more 
tactical, putting capacity on lanes that are strong,” Mr. Cerone said. 

AC’s cargo business is ahead for the year so far. July has been 
strong, according to Mr.  Cerone. In the first half, AC Cargo gener-
ated C$418 million in revenue, up from C$354 million in the first 

six months of 2019. Its 52 per cent surge in cargo revenue in the 
second quarter put it at the top of the list of airlines that have 
reported increases in their cargo business in terms of growth rate. 
United Airlines and IAG have reported revenue increases of 36 per 
cent and 33 per cent, respectively. 

For the airlines, however, the picture remains bleak. AC 
reported an operating loss of C$1.555 billion and a net loss of 
C$1.752 billion for the second quarter. In an earnings call on the 
results, Mr. Rovinescu lamented the lack of support from the Cana-
dian government. Restrictions on international travel, especially a 
mandatory 14-day quarantine for all travellers entering Canada, are 
preventing a recovery, he claimed. 

He added a warning that these restrictions could force AC to 
make further cuts, including orders for aircraft made in Canada 
(notably the A220, which Airbus took over from Quebec-based 
Bombardier). So far, the airline has cut C$1.3 billion in costs by 
laying off 20,000 people, suspending 30 routes and retiring 79 air-
craft. “Without government industry support and as travel 
restrictions are extended, we’ll look at other opportunities to fur-
ther reduce costs and capital, including route suspensions and 
cancellations of Boeing and Airbus aircraft on order,” Mr. Rovinescu 
said. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Asia-Europe misery for shippers: four-week delays, 
rate hikes and surcharges 
BY MIKE WACKETT

Shippers from Asia to North Europe 
face a severe capacity crunch, and carri-
ers are set to add to their misery with 
mid-month FAK rises and peak season 
surcharges. NVOCCs have told  The 
Loadstar  in the past few days they were 
experiencing three-to-four-week delays 
for FAVs (first available vessels) to North 
Europe, and even longer for the UK. 

“We are paying their FAK rates, and 
even a premium on top, but we are really 
struggling to get boxes away from 
China,” said one source. “I’m hearing 
rumours of a big FAK hike from the 
middle of the month and also that some 
carriers will add a PSS on top, so we are 
warning our customers to prepare for 
extra charges,” he added. 

Spot rates on the tradelane have 
been relatively stable, at about $900 per 
TEU, which although some $100 higher 
than a year ago, have not seen a spike so 
far – unlike rates to the U.S. west coast 
which have doubled during the pan-
demic. 

According to ONE’s first-quarter 
fiscal results commentary, covering April 
to June, demand has bounced back 
strongly. The Japanese merged carrier 
revealed it was running at some 10 per 
cent less volume than a year ago, com-
pared with a 20 per cent or so 
contraction during the peak of the Covid-
19 lockdowns. 

And, evidencing the success of 
capacity management by carriers, ONE’s 
average vessel utilisation reached 96 per 
cent between April and June, signifi-

cantly higher than the 87 per cent 
achieved during the same period of 2019. 

Washington-based supply chain con-
sultant Jon Monroe said that, from what 
he had seen so far, container lines “have 
got to be happy”, adding:  “Have they 
finally found their secret weapon for 
making money? “I have heard that one 
carrier executive commented that if carri-
ers kept space 10 per cent below 
demand, they would continue to make 
money.” 

Indeed, in carrier circles, the pan-
demic has had a silver lining. At the 
outbreak, and with no aggressive blank-
ing programmes, the industry was facing 
billions of dollars of losses and potential 
bankruptcies. 

It follows that carriers are unlikely to 
reinstate more capacity than they need to 
in Q3 and, according to eeSea data, still 
intend to blank 17 per cent of Asia-
Europe capacity during 
September.  Moreover, there is concern 
that the unexpected demand recovery 
could disappear, with mid-term visibility 
remaining “unclear”, according to a car-
rier source. 

Anecdotal reports to  The 
Loadstar  indicate that September orders 
at Chinese factories are substantially 
down on last year, suggesting forward 
bookings could tail off sharply in Q4. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)

Calm before the storm: shippers brace for hefty Asia-
Europe rate hikes 
BY MIKE WACKETT

Asia-North Europe shippers are brac-
ing for a wave of FAK rate increases and 
peak season surcharges this month as car-
riers look to capitalize on several weeks of 
fully booked ships. The North Europe 
component of today’s Shanghai Container-
ized Freight Index (SCFI) edged up 
slightly, by $9 to $910 per TEU, in what 
shippers fear is the ‘calm before the 
storm’. 

“The market remains strong on the 
Asia-Europe route,” Martin Holst-
Mikkelsen, head of ocean freight EMEA at 
Flexport, told  The Loadstar. “We are 
seeing services out of China full for the 
coming two weeks from nearly every port 
of loading. We are also seeing South-east 
Asia services facing some space pressure 
at this point.” 

The Loadstar  previously reported 

that 2M partners Maersk and MSC have 
upgraded their Griffin/sweeper service to 
a weekly link, and it is understood that 
THE Alliance is considering reinstating its 
suspended FE4 loop after its weekly ‘extra 
loader’ vessel had been fully booked on 
each voyage. However,  The Loadstar  is 
still hearing that shippers are struggling to 
book space. One UK forwarder said he 
had tried to book seven boxes from China 
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U.S. inland ports make headway as shippers eye  
‘crucial speed-to-market’ 
BY IAN PUTZGER, AMERICAS CORRESPONDENT

at the carrier’s FAK rates, but had been 
told the earliest availability was on a 
vessel sailing on 28 August. He added: 
“Maersk, as an example, advised it was 
purposely setting rates on the Maersk 
Spot offering at levels over and above 
$1,800 per 40ft, as it simply doesn’t want 
or need the freight. And, where possible, 
in the short-term it is trying to put people 
off booking when not on a longer-term 
committed contract.” 

Meanwhile, rates to Mediterranean 
ports also ticked up this week, by $5 per 
TEU to $940 per TEU, but rates could 
come under pressure on the route in the 
coming weeks, with orders being can-
celled due to the impact of the pandemic 
on the holiday season. 

On the transpacific tradelane, spot 
rates to the U.S. west coast took an under-
standable breather this week after the 17 
per cent surge last week, The SCFI 
recorded a modest $23 drop per 40ft, to 
$3,144.  However, rates on the route 
remain at a record level, over $3,000, 
with no immediate signs of demand soft-
ening. 

“The rebound in demand that started 

in June continues to keep rates up,” said 
Ethan Buchman, CMO, Freightos 
Group.  “Some industry insiders are pre-
dicting this year’s version of the peak 
season will last only through September, 
and will focus on stay at home goods like 
furniture, kitchenware and electronics. 

“Demand is keeping ships out of China 
very full, with carriers able to charge pre-
miums to prevent shipments from being 
rolled, even as capacity is nearly back to 
normal,” he added. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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Tire maker Michelin is ramping up its use of Inland Port 
Greer in South Carolina, bringing in products from its facility ten 
miles away for onward distribution. So far it has moved raw mate-
rials through the port, but now, said Julie Branham, supply chain 

manager for Michelin North America: “Port Greer enables Miche-
lin to seamlessly import materials and export tires to global 
markets through the port of Charleston.” GE Appliances is also 
relying more on the inland port concept, and has picked Georgia’s 
Appalachian Regional Port for flows through the port of Savan-
nah. 

Inland ports are on the advance, notably on the eastern 
seaboard. Inland Port Dillon in South Carolina recently reported 
its highest fiscal-year volume on record with 32,453 rail moves, 
an increase of 9.7 per cent over the previous year. “Our inland 
ports are a success story,” said SC Ports COO Barbara Melvin. 
“The inland ports provide crucial speed-to-market for cargo 
owners.” 

South Carolina’s neighbours have also been gung-ho on the 
concept. To the south, Georgia Ports Authority has been investing 
in new inland ports to expand the reach of the port of Savannah. 
To the north, North Carolina Ports has seen volumes double on 
the rail corridor between the port of Wilmington and the Char-
lotte Inland Port, which doubled its container capacity last year. 
“We’ve been utilising inland ports more than in the past,” 
reported Bob Imbriani, Senior Vice-President international at 
Team Worldwide. Primarily the forwarder is using them for 
inbound flows, he added. In the past, Team would route ocean 
cargo to the Californian port of Long Beach and collect it from 
there; today it has some of the freight moved to an inland port. 

To a large extent, the increase in volumes that Team collects 
from inland ports is a reflection of growth in inbound ocean 
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freight, but other factors are also at work, Mr. Imbriani said. 
Shortages in the long-haul trucking sector have made it more 
challenging to move cargo over long distances on the road, he 
pointed out. “Many truckers move freight only within one or two 
states,” he said. Lately a number of ports have suffered congestion 
and delays. Collecting freight from inland ports usually avoids 
these hassles, he noted. “Retrieving cargo from inland ports is 
usually much faster than at the major ports.” Likewise, transits 
from vessel to train to move the cargo to an inland port is usually 
a fairly efficient process, which makes up for the additional transit 
time to the inland port, he said. 

Visibility of the cargo in transit is not as good, though. “Mon-
itoring from the port to the inland port is not so easy. There can 
be some tracking problems and on occasion some delays,” he 

said. Above all, he advocates taking a flexible approach. Condi-
tions change, so it is important to monitor the different routing 
options on a regular basis and not to be locked into one particular 
system and routing. “This week it may be best to go this way, 
next week that way is better,” he said. 

At this point, inland points appear to be a solution that is 
rising in popularity. However, their success is far from guaranteed. 
West Virginia Public Port Authority has been eyeing the sale of 
the Heartland Intermodal Gateway, a $30 million project that has 
been idle for some time. According to the state’s department of 
transportation, the facility, which cost about $500,000 a year to 
operate, has not generated sufficient income. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Congestion and hefty price increases hit intermodal 
west coast traffic 
BY IAN PUTZGER

Union Pacific (UP) has done it again: for the third time in a 
month the rail operator has raised charges for traffic moving 
inland from southern California. Surcharges on excess contract 
cargo have now risen to $3,500 per container, and spot rates out 
of Los Angeles are up $1,500. 

Early in August, UP slapped a $500 surcharge on containers 
from shippers that exceeded their contract allotments in Califor-
nia, followed two weeks later by a $1,500 increase in spot rates 
on more than 250 lanes out of LA and other gateways in Califor-
nia. It told customers: “Union Pacific continues to see increased 
demand for domestic container capacity. In an effort to drive 
more capacity towards committed baseload volumes, we are 
increasing the surcharges for customers shipping surge volume on 
the aggregate MCP in the LA market.” 

UP and rival BNSF are cruising on double-digit growth in 
their intermodal volumes; according to the Association of Ameri-
can Railroads, this traffic has increased more than 20 per cent 
since early April. Domestic demand has been strong, but the main 
driver has been the surge in imports from Asia that has hit U.S. 
west coast gateways. 

For the port of Long Beach, July was a record month, with 
traffic up 21.1 per cent, thanks to 20.3 per cent growth in 
imports. The port of Los Angeles reported throughput of 856,389 
TEUs, which constituted the port’s strongest month this year and 
the second-best July result in its history. 

Up the coast, the port of Oakland handled 6.4 per cent more 

container imports in July, year on year. But on the flip side, the 
port has struggled with congestion and equipment issues in the 
wake of this surge. And it is not alone there: the cargo infrastruc-
ture in southern California has been overwhelmed by the rise in 
volumes and a convergence of other factors, notably lower pro-
ductivity in warehouses and equipment shortages. Warehouse 
capacity, already tight before the onset of COVID-19, has been 
stretched by the influx of goods. At the same time, warehouse 
productivity is down, partly as a result of smaller crew sizes 
resulting from new employee safety protocols. 

Moreover, labour has been in short supply. By one estimate, 
seasonal personnel availability is down 30-40 per cent from a year 
ago, which some operators attribute to some extent to unemploy-
ment benefits under the federal Coronavirus, Aid, Relief and 
Economic Security (CARES) Act.  

Congestion at the terminals has also been exacerbated by 
shortages of empty containers and chassis. In part, this is the 
result of the imbalance in import and export flows, but bottle-
necks at the terminals are also a factor. Truckers have complained 
about difficulties in obtaining slots to return empties to terminals 
and the port authorities of Los Angeles and Long Beach are look-
ing at setting up chassis storage yards near the docks to keep this 
flow away from the terminals and manage a more even distribu-
tion to the various container facilities. 

Meanwhile, operators are trying to figure out how much 
longer the elevated import volumes will pile up the pressure on 
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OOCL achieves a ‘robust’ H1, but recovery seems  
‘far from secure’ 
BY MIKE WACKETT

the gateways. The Port Authorities of Los Angeles and Oakland 
have identified restocking of depleted inventory levels as the 
prime driver of this, which would suggest that the surge is 
unlikely to last. “Preliminary data for August indicates solid vol-
umes as retailers continue restocking inventories and preparing 
for the year-end holiday season,” said Gene Seroka, Executive 
Director of the Port of Los Angeles. Meanwhile, the National 
Retail Federation expects August to be the busiest month of the 
July-October peak period. 

Another theory is that retailers are rushing to bring in mer-
chandise before the CARES Act expires, leaving unemployed 
Americans without income to finance their online shopping. 

But some pundits predict the online shopping binge will con-
tinue. The rampant growth of e-commerce has been cited as a key 
factor behind the rise in imports, which has had repercussions for 
the west coast ports, as transit times from Asia across the Pacific 
are shorter than alternative routings to the east coast. Several 
observers regard this as a reason why the loss of traffic from the 
west coast to the east has more or less halted. 

For users of intermodal transport from California, a reversal 
of this development would bring some relief regarding conges-
tion, but also in terms of rail pricing. The recent hikes by UP have 
raised intermodal rates to the level of truck pricing, if not higher. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Cosco Shipping subsidiary OOIL has 
reported a net profit of $102 million for 
the half-year, compared with a profit of 
$139 million the year before. Revenue, 
the majority attributable to its OOCL liner 
services, came in at $3.43 billion, slightly 
above the $3.3 billion for the first six 
months of 2019. OOIL’s transport and 
logistics sector contributed an EBIT of 
$158 million to the group result. 

OOCL’s liftings decreased by a rela-
tively modest 2.6 per cent, to 3.27 million 
TEUs, as the carrier was impacted by 
reduced demand after Covid-19 con-
sumer lockdowns, but in contrast, 
revenue per TEU was driven up 6 per 
cent by higher freight rates. The carrier 
reported a below-industry-par 4.6 per 
cent decline in its second-quarter carry-
ings to 1,688,055 TEUS, but on the 
Asia-Europe tradelane it recorded a year-
on-year 8.8 per cent improvement in 
revenue, despite a 6.2 per cent fall in the 
number of containers transported. “We 
saw extremely radical changes to many 
growth forecasts for 2020 cargo volume, 
after the impact of the pandemic on con-
tainer shipping started to materialize,” 
said OOIL. “Faced with dire predictions 
of rapidly falling demand, OOCL reacted 
by paying careful attention to customer 
demand and reviewing and calibrating 
our services accordingly on a timely 
basis,” it added. 

The carrier’s result was assisted by an 
11.3 per cent decrease in the price of 
bunker fuel to $424 per tonne, versus 
$441 in the same period a year ago. The 
lower price came despite the IMO low-
sulphur fuel regulations, for which the 
carrier and its peers levied surcharges for 
the majority of the H1 period. 

OOIL said it also continued to benefit 
from its cooperation with its parent and 
the wider Cosco Shipping group. “The 
ability to keep costs under control 
through, for example, our effective joint 
management of our container boxes, has 
been a key attribute of our success,” said 
OOIL. “In addition, our close cooperation 
has allowed us to plan multiple adjust-
ments to our network offering, in line 
with the huge changes seen in expected 
demand. The many synergies achieved 
through our joint efforts are one of the 
underpinning drivers of our highly suc-
cessful Dual Brand strategy.” 

The Hong Kong-based shipping 
group said that, despite the many chal-
lenges ahead, it remained confident of its 
long-term future.  It said this confidence 

had supported its decision to order a fur-
ther five 23,000 TEU ULCVs, for delivery 
during 2023. 

OOIL noted that since May, demand 
on some of OOCL’s trades “appear to have 
improved somewhat”. “However, this ten-
tative demand recovery is far from secure, 
and we will continue to monitor the situ-
ation closely,” it said. 

OOCL has an enviable track record 
of producing robust financial results 
regardless of the economic environment. 
However, judging by recent Q2 earnings 
releases, some of its competitors seem to 
have caught up with the carrier during the 
pandemic and improved their profitability 
to a greater degree. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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‘Strong cost performance’ helps steer Maersk  
to another profitable quarter 
BY MIKE WACKETT

Maersk says it learned a lesson from 
the financial crash and will not resort to 
a market-share grab to fill its ships during 
the pandemic downturn. The company 
reported a net profit of $443 million for 
the second quarter, which compares 
with a profit $154 million for the same 
period of 2019. This was achieved by a 
favourable combination of higher freight 
rates, lower bunker costs and substantial 
savings from the blanking of more than 
160 sailings. Maersk’s earnings improved 
at the EBITDA level by an impressive 25 
per cent, to $1.7 billion, despite the 
impact of Covid-19, which saw group 
revenue decline 6.5 per cent to $9 bil-
lion in the quarter. This was due to a 
liftings slump of 16 per cent across its 
liner trades and a 14 per cent fall in the 
number of containers handled at its ter-
minals.  

“I am pleased that, despite the head-
winds, we continued our track record of 
improving earnings and free cash flow,” 
said CEO Soren Skou. “Our operating 
earnings improved by 25 per cent, mark-
ing the eighth consecutive quarter with 
year-on-year improvements, driven by a 
strong cost performance across all our 
businesses, lower fuel prices and higher 
freight rates in Ocean and increased prof-
itability in Logistics & Services.” 

Although Maersk’s liner volumes 
plunged by 16 per cent, to 2.9 million 
TEUs, in the quarter, revenue earned fell 
only 8.7 per cent, to $6.6 billion, as aver-
age freight rates increased by 4.5 per 
cent to $1,915 per TEU, driven by an 
8.2 per cent spike in rates on east-west 
trades. Latin America and intra-America 
trades were the most affected by Covid-
19, with volumes contracting by 25 per 
cent and 21 per cent respectively, 
although Maersk’s average freight rate 
for north-south trades was still up by 5.2 
per cent. 

The carrier’s digital Maersk Spot 

product gained further momentum and 
now accounts for some 41 per cent of its 
short-term or spot business. 

Maersk recorded a $265 million 
gain from lower fuel costs and $151 mil-
lion in network savings as ships were 
temporarily taken out of service to miti-
gate the impact of lower demand. 
According to Mr. Skou, the success of the 
aggressive blanking programmes across 
its networks represented a “structural 
change” that would be repeated should 
there be a second wave of the virus and 
further regional lockdowns. “Since it has 
worked so well for us, why should we 
change it?” he argued. “In 2009, during 
the financial crash, the thinking was that 
if you have a network you had to keep 
sailing regardless of cost.” Mr. Skou 
explained that, with fewer strings a 
decade ago, it was difficult to withdraw 
capacity, but with consolidation, blank-
ing sailings was less likely to disrupt 
customer supply chains. 

“Back in 2009 we went after market 

share, but the pandemic has strength-
ened our resolve and we want to focus 
on profitability and servicing our cus-
tomers,” he said. Maersk’s gateway 
container terminals reported a 10 per 
cent decrease in revenue, as box 
throughput declined by 14 per cent, 
driven by the impact of Covid-19, but a 
“strong focus on cost measures” brought 
a “resilient performance” with an 
unchanged EBITDA of $186 million for 
the quarter. 

The group’s logistics business saw 
revenue on par with the previous year, 
despite a decline in volume, leading to an 
EBITDA more than twice the level of the 
previous year, at $97 million. 

After the suspension of its full-year 
guidance during the height of pandemic 
crisis in March, Maersk is now forecast-
ing an EBITDA of $6-7 billion, above the 
$5.5 billion guidance given before the 
virus outbreak. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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Solid half-year result, ‘but don’t let’s get carried away’, 
says Hapag-Lloyd chief 
BY MIKE WACKETT

Despite the pandemic, Hapag-Lloyd recorded a net profit of 
$287 million in the second quarter of the year. This compares 
with a $56 million profit for the same period of 2019. 

And for the half-year, the carrier reported a net profit of 
$314 million, versus $165 million last year, a 90 per cent jump 
in profitability. At EBIT level for the first half, there was an 
improvement of 28 per cent, to $563 million. 

Chief executive Rolf Habben Jansen said the group had pro-
duced “a very solid half-year result, despite the coronavirus 
crisis”. While transport volume fell year-on-year by 3.5 per cent 

in H1 to 5.76 million TEUs and by 11 per cent in Q2, revenue 
slipped just 0.6 per cent for the six-month period to $7 billion, 
as the average freight rate across its tradelanes was up 3.1 per 
cent, to $1,104 per TEU. However, Mr. Habben Jansen 
added: “We are still very cautious. It’s very easy to get carried 
away by a couple of weeks of good bookings, and we would be 
very naïve to assume that we are through the pandemic.” He 
said markets were still “very unstable”, and that the carrier was 
seeing huge booking volatility from week to week. 

“We will keep a close eye on the Covid-19 pandemic and 

ONE Q1 profit soars 3,000 per cent on 2019, thanks to 
cheaper fuel and higher rates 
BY MIKE WACKETT

Japanese carrier Ocean Network 
Express (ONE) has kicked off the quarterly 
financial results reporting season with a 
$167 million net profit for April-June. 

Despite seeing liftings slump by about 
20 per cent on its Q1 of last year, to 2.67 
million TEUs, the merged carrier’s revenue 
declined by just 4.8 per cent to $2.74 bil-
lion, as freight rates spiked in response to 
tight capacity on the major east-west trade-
lanes. Additionally boosted by a 20 per cent 
fall in the price of bunker, to $348 per 
tonne, and surcharges levied on shippers 
for low-sulphur fuel, ONE’s profit for the 
quarter soared by more than 3,000 per cent 
over the $5 million for the same quarter of 
2019. 

As suggested by OOCL’s operating per-
formance update last week, the aggressive 
blanking strategies of the major container 
lines to mitigate the demand reduction 
impact of Covid 19 during the quarter has 
vastly improved the prospects of carrier 
profitability. “Liftings decreased due to the 
impact of Covid-19,” said ONE, but added 
that its improved profitability was attrib-
uted to a “relatively stable short-term 
market,” cost reductions due to a reduction 
in its fleet, extra blanked sailings, a “sharp 
bunker price drop”, reductions in over-
heads for agency fees and lower IT system 
costs. 

From April, the carrier suspended pub-
lication of its monthly liftings statistics for 
Asia-Europe and the transpacific, but has 
included the quarterly data in its 
results. For headhaul routes, vessel utilisa-
tion was an impressive 96 per cent for both 

trades.  This compares favourably with an 
average load factor for its previous full-year 
of 93 per cent for Europe and 91 per cent 
for North America. Moreover, backhaul 
vessel utilization levels were also higher, at 
51 per cent, compared with last year’s 44 
per cent from North America, and 75 per 
cent against 67 per cent from Europe. 

ONE’s average revenue per TEU for 
the quarter came in at $1,023, compared 
with OOCL’s average of $917 per TEU. 

The carrier said “demand is gradually 
coming back” in the current quarter to 
approximately 10 per cent less than last 
year. But it said the impact of the pandemic 
on trade was “ongoing” and that the 
“uncertain situation continues”. “Forecast-
ing FY2020 performance reasonably is still 
difficult, and therefore full-year forecasts are 
not yet fixed,” said the carrier. ONE’s action 
plans include “a focus on operational excel-

lence by closer collaboration with terminal 
operators, improvements in vessel stowage 
planning along with empty repositioning 
optimisation”. 

MOL holds a 30 per cent shareholding 
in ONE, while compatriot shipping groups 
NYK and K Line have 40 per cent and 30 
per cent, respectively. 

Commenting on the container division 
result in its own accounts, MOL said that it 
was anticipating “a deterioration of profit 
on the assumption that cargo movement 
will slow down after autumn”. 

ONE is the sixth-largest container line 
with a fleet of 194 ships, with a capacity of 
1,546,755 TEUs, and does not have any 
ships on order. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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Yang Ming box business sails into black, but ailing bulk 
unit sinks group profits 
BY MIKE WACKETT

flexibly react to market changes. On the 
whole, the pandemic is and will remain a 
major source of uncertainty for the entire 
logistics industry,” he added. 

Surprisingly, Hapag-Lloyd’s biggest 
tradelane, Latin America, recorded a 1.6 
per cent year-on-year increase in volumes 
for the half-year, to 1.41 million TEUs. 
However, liftings slumped by 6.4 per 
cent in Q2 as the pandemic raged 
through Latin America. On the transpa-
cific, liftings were down 5.7 per cent, to 
890,000 TEUs, but revenue decreased 
by a modest 3 per cent reflecting higher 
freight rates. 

From Asia to Europe, Hapag-Lloyd 
carried 9.8 per cent less volume than in 
the previous H1 period, at 1.1 million 
TEUs, including a 15.3 per cent down-
turn in Q2.  Again the carrier’s revenue 
on the route held up well, dipping only 5 
per cent on the previous year.  

Mr. Habben Jansen said demand 
was “stronger than we thought” for Q3 
and expected capacity reductions to be in 
the “middle single-digit” range. He did, 
however, identify the transatlantic trade-
lane as suffering a “significant impact on 
volumes” due to Covid-19, and said he 
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Yang Ming’s box business swung into 
the black in the second quarter, contribut-
ing a profit of $18.6 million despite a 15 
per cent reduction in container liftings. 
However, the Taiwanese transport group’s 
aspirations for profitability were thwarted 

by a $21 million loss in its dry bulk sector, 
bringing a consolidated net loss of $2.25 
million in the quarter. 

For the half-year, Yang Ming turnover 
declined by 12 per cent, compared with 
H1 19, to $2.2 billion, with its container 

volumes down 10 per cent at 2.38 million 
TEUs. Net losses for the period were 
$29.5 million, including a $30.5 million 
deficit in its troubled bulk business. 

Yang Ming said it intended to rede-
liver three chartered-in bulk-carrying 
ships by the second quarter next year, 
but added that it expected an improve-
ment in the sector in Q3. It intends to 
“seize the opportunity” of higher rates 
on the transpacific and Asia-Europe 
routes and “expand its customer base”. 
It added that, at the same time, it would 
tightly control operating costs, including 
“optimising container flows to minimize 
container positioning costs” alongside 
reductions in feeder and inland costs 
and fuel consumption. Yang Ming is cur-
rently the eighth-ranked global 
container line, with a fleet of 92 ships 
for a capacity of 620,000 TEUs, and has 
an orderbook of 19 vessels for a total of 
165,000 TEUs. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)

expected current capacity adjustments 
measures would be continued through 
the quarter. 

Although Hapag-Lloyd expects global 
container volumes will contract by some 
7 per cent this year, Mr. Habben Jansen 
pledged that the carrier would not look to 
grow its market share in the downturn, 

maintaining the group ethos of “profitabil-
ity over market share”. Hapag-Lloyd said 
it was adopting a cautious approach to its 
full-year earnings guidance, maintaining 
its forecast of an EBIT level of between 
€500 million and €1 billion. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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HMM finally sails into the black after 21 quarters, but 
half-year is still red 
BY MIKE WACKETT

After 21 consecutive quarters of 
negative results, HMM has finally 
moved into the black. 

The carrier posted a net profit of 
$23 million for Q2 20, compared with a 
loss of $54 million for the same period of 
2019. The South Korean carrier has 
racked up billions of dollars in losses in 
the past five years as it struggled to 
restructure its liner business after being 
on the verge of bankruptcy in 2016 – 
the year that saw the demise of its larger 
compatriot, Hanjin Shipping. Neverthe-
less, HMM is still in the red at the 
half-year stage, carrying forward a loss of 
$31 million. 

Q2 revenue, at $1.14 billion, was 
1.6 per cent down on the previous year, 
achieved despite liftings declining 22 per 
cent to 894,000 TEUs. This is further 
evidence of the significant freight rate 
hikes resulting from carriers’ aggressive 
capacity management to mitigate the 
impact of Covid-19. HMM said its profit 
was due to “cooperation with THE 
Alliance and the deployment of 24,000-
TEU class containerships since April 
2020”. 

It added that the operating profit for 

both its container and bulk carrier busi-
nesses had “turned into the black, 
mainly led by rationalization of service 
routes, cost reduction and increased 
freight rates”. It added: “The profitabil-
ity in the main east-west tradelanes 
contributed to an enhanced business 
performance. However, the market out-
look remains uncertain.” It cited the 
threat of a second wave of the pandemic 
in the winter season and geopolitical 
trade tensions between the U.S. and 
China as the main risk factors in its out-
look.  

“Freight rates on the transpacific 
are expected to remain strong over the 
short term, driven by an increase in 
freight volumes as the U.S. starts to 
resume economic activities,” said 
HMM. It said the forecast for the Asia-
North Europe tradelane was “fairly 
balanced from supply and demand per-
spectives” but that intra-Asia trade 
would be “challenging amid mounting 
competition between carriers”. 

The carrier said it would “continue 
to fully utilize its assets, including its 
24,000-TEU containerships in line with 
the service products of THE Alliance”. 

The final ship in a series of twelve  
24,000-TEU ULCVs from South Korean 
yards and funded by the state, HMM St 
Petersburg, will be delivered in Septem-
ber. 

In April, South Korean President 
Moon Jae-in reaffirmed his government’s 
support for the shipping industry, saying 
he wanted to see HMM re-emerge as a 
top-five global carrier.  Currently it is 
ranked eighth, with a capacity of 
652,000 TEUs, recently overtaking Yang 
Ming’s 608,000 TEU fleet. To achieve a 
top-five position, HMM would need to 
almost treble its capacity.  

Meanwhile, THE Alliance members 
have issued a network update covering 
September, confirming previous ad-hoc 
announcements on service adjustments. 
Responding to criticism that the vessel 
sharing alliance has been slow to react, 
particularly to increased demand from 
Asia to North Europe, the statement 
from THE Alliance claims it had “acted 
swiftly and spontaneously to keep the 
supply chain moving”. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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894,000 TEU. 
Lars Jensen, CEO of SeaIntelligence 

consulting, has described the carriers’ new-
found ability to control capacity and prop 
up freight rates – largely through blanked 
sailings – as a “new competitive land-
scape”, which evolved after widespread 
industry consolidation. As a result, he said, 
the perennial era of “all savings and more” 
being passed on to shippers was over. Mr. 
Jensen said Zim’s Q2 results were “affirma-
tion of the financial strength among the 
large global container carriers.  Their total 
volume loss of 12.3 per cent was slightly 
more than the global market decline of 10 
per cent.” 

Meanwhile, the  surging freight 
rates  seen on the transpacific trade has 
piqued the curiosity of China’s ministry of 
transport, which has reportedly written to 
six of the largest carriers seeking “an expla-
nation” for the rises. And, while rates 
skyrocket, schedule reliability and service 
levels are “extremely low,” according 
to Drewry. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)

Zim joins fleet of carriers reporting profitable Q2 
BY SAM WHELAN

Zim has joined the fleet of major ship-
ping lines posting impressive 
second-quarter profits, despite significant 
volume declines. At $25.3 million, the 
Israeli carrier’s Q2 net profit was its highest 
in a decade, and a whopping 394 per cent 
increase on Q2 19. Liftings were down 
12.3 per cent year on year, at 641,000 
TEUs, however, while total revenue fell 
4.7per cent to $834.3 million. 

On the other hand, Zim’s average rate 
per TEU increased 7.9 per cent to $1,071, 
underlining how carriers’ tight grip on 
capacity and costs has yielded bumper 
results. 

“The recent Covid-19 pandemic out-
break has significantly impacted global 
economies, resulting in reduced demand 
and spending across many sectors, 
adversely affecting the volume of trades,” 
Zim said. 

Eli Glickman, Chief Executive, added: 
“The decreasing charter and fuel rates, as 
well as the freight rate levels, also had a pos-
itive impact on the results. During the first 
half of 2020, we continued to introduce 
innovative services to customers to cater for 
market demands. Our agile response and 
strong initiatives were very well received by 
shippers. We also continued to broaden our 
array of digital tools, improving the way we 
do business with our customers.” 

Zim’s results come hot on the heels of 
the profit-drenched second quarters 
of  Maersk,  Hapag-Lloyd  and even  HMM, 
which moved into the black after 21 con-
secutive quarters of negative results. For 
example: Maersk’s Q2 net profit increased 
year on year from $154 million to $443 
million, despite volumes plunging 16 per 
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cent; Hapag-Lloyd’s net profit increased 
from $56 million to $287 million, alongside 
an 11 per cent drop in volumes; and, 
HMM’s net profit was $23 million, com-
pared with a $54 million loss in Q2 19, 
even though its liftings fell 22 per cent to 
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New mega-containership arrivals risk upsetting the 
balance on box trades 
BY MIKE WACKETT

Container shipping service levels dropping  
as costs and rates rise 
BY SAM WHELAN

Container shipping costs and service 
levels are at risk of spiralling out of con-
trol, according to Drewry. As well as a 
massive withdrawal of capacity since the 
start of the Covid-19 crisis – 468 blanked 
departures on east-west trades – the ana-
lyst said schedule reliability had been 
“extremely low”. “In the first half of the 
year, fewer than two out of three vessels 
arrived within 24-hours of their ETA,” 
said Philip Damas, head of Drewry Supply 
Chain Advisors. “To make matters worse, 
this is using a measurement which is fairly 
lenient, because we are setting the ETA at 
the time of the ship’s departure, by when 
the carriers should have a good indication 
of their schedules,” he added. 

The blanked sailings and poor relia-
bility naturally resulted in widespread 
rollovers, said Mr. Damas who noted that 
a Drewry survey of shipper clients had 
revealed 83 per cent of them had seen 
cargo rolled. “It caused significant opera-
tional problems for shippers and 
forwarders; reworking or re-booking the 
shipment, making a lot of contacts and 
phone calls and wasting a lot of time 
working late hours. Many shippers today 
do not receive good data from carriers on 
rollovers, or they are not able to measure 
rollovers using internal systems. “So our 
view is that rollovers are a key issue 
which has been exposed by the recent 
crisis – this is the new reality of a much 
more concentrated marketplace in which 
shipping lines have more power,” he said. 
There has also been a notable increase in 
carriers offering no-roll premiums, which 
Mr. Damas said was needed, but they 
were really just “offering a normal service 
at premium prices”. 

The root cause of these service level 
problems is the number of transport 
crises, Mr. Damas believes, noting the 
increasing frequency of incidents such as 
the U.S. port strikes, Hanjin bankruptcy, 
Maersk cyber attack and now Covid lock-
downs and Beirut port explosion. “So 
shippers and forwarders should plan for 
continued disruptions,” he added. 

There are widespread cost implica-
tions from this year’s container shipping 
disruptions, too, not least an increase in 
freight rates. According to Drewry senior 
advisor Stijn Rubens, the average freight 
rate on the Asia-Europe trade between 
January and August increased 15 per cent 
year on year, to $1,798 per FEU. How-
ever, after factoring in other freight costs, 
such as finance, detention and demur-
rage, and booking processing, the overall 

increase was $432, up 16 per cent at 
$3,115 per FEU. “The indirect cost impli-
cations could be multitudes of that,” said 
Mr. Rubens, “from costs related to missed 
sales opportunities, safety stock levels, 
customer satisfaction and retention and 
internal stakeholders. 

“In our view, unless you are really in 
control of your shipments, and that obvi-
ously starts with visibility, then there is a 
real risk of cost and service levels spi-
ralling out of control. 

“Therefore, it’s very important to 
actively measure your carriers, not just via 
the EDI data they may send you, but to 
measure them yourself and benchmark 
their performance against the market.” 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)
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Despite containership orderbooks at 
a historic low, the top carriers have a back-
log of 86 ships of over 10,000 TEUs 
stemmed for delivery over the next two to 
three years. The orders were placed 
before the pandemic stunted global 
growth, but with considerable uncertainty 

over the speed of a recovery against the 
recessionary background, the deployment 
of 1.47 million TEUs of newbuild ULCV 
capacity could prove challenging. 

And Alphaliner notes that the out-
standing orders are “unequally spread 
among the three big alliances”. “The two 

carriers with the largest orders, CMA 
CGM and Evergreen, belong to the Ocean 
Alliance, which already has a market 
share of 39.5 per cent on the transpacific 
and 38.7 per cent on the Asia-Europe 
trade,” said the consultant. Along with 
Cosco (OOCL) the alliance has 57 ships 
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under construction with a total capacity 
of 1 million TEUs. 

THE Alliance members Hapag-
Lloyd, ONE, Yang Ming and HMM have 
24 ships on order, with a capacity of 
349,000 TEUs, while 2M partners 
Maersk and MSC have five 23,650 TEU 
vessels still to be delivered, all ordered by 
the latter. Alphaliner says the deployment 
of 57 extra ships within the Ocean 
Alliance network will be “a challenging 
task in times of expected low growth 
demand”. 

To mitigate the influx of new ton-
nage it said CMA CGM and Cosco 
(OOCL) had the option of returning 
around fifteen 8,000-10,000 TEU char-
tered-in vessels by the end of next year. 
But, it added, the redelivery prospects for 
Evergreen were “marginal”, given the 
length of the Taiwanese carrier’s charters. 
2M is in a much more comfortable posi-
tion, with Maersk having no outstanding 
orders and MSC having only five ‘mega-
max 24’ ships under construction,” said 
Alphaliner. 

Indeed, Maersk’s CEO Soren Skou 
said the carrier had “no plans” to order 
any new ships, given the “material uncer-
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tainties” and “lack of visibility related to 
global demand”, and was focused on 
reducing capital expenditures. 

Alphaliner said the delivery of the 86 
newbuild vessels was “expected to put 
extra pressure on the Asia to Europe 
trade, as the biggest ships are expected to 
be deployed there”. For example, CMA 
CGM is scheduled to take delivery of nine 
LNG-powered 23,000 TEU vessels from 
next month, which it will deploy on its 
FAL1 loop – dubbed the NEU4 string of 
the Ocean Alliance – which will replace 
the 16,000-18,000 TEU units currently 

deployed. The arrival of this additional 
capacity as the industry hits its seasonal 
slack season will test the resolve of the 
carriers to continue with their successful 
blanking programmes. In order to fill the 
extra slots, and assuming growth remains 
lethargic, Ocean Alliance members may 
decide to try to increase their market 
share.  Maersk’s CEO said yesterday the 
carrier was not looking to increase its 
market share, but the top-ranked liner will 
no doubt want to protect the share of the 
trades it currently commands. 

Reprinted courtesy of The Loadstar 

Perishables specialists eye opportunities  
in ‘recession-proof’ reefer trades 
BY SAM WHELAN

Recession-proof reefer shipping con-
tinues to outpace dry cargo growth, while 
worsening equipment shortages and car-
rier reliability provide opportunities for 
perishables specialists. In its Reefer Ship-
ping Annual Review and Forecast 
2020/21  report, Drewry says seaborne 

perishable cargo growth slowed in 2019, 
but, due to broader resilience in the food 
supply chain, it would better weather the 
economic fallout from the Covid-19 crisis 
than dry cargo. The slowdown last year 
saw worldwide reefer trades recording 
just 1.7 per cent growth, to 130.5 million 

tonnes, the weakest rate of growth since 
2015. 

Drewry says this was largely due to 
extreme weather conditions in Europe and 
drought in South Africa and Chile, which 
saw lower shipments of both deciduous 
and citrus fruits. Soaring pork traffic into 
China following the outbreak of African 
swine fever there mitigated some of these 
volume losses, however. Nevertheless, 
Drewry forecasts the rate of growth pick-
ing up again, to 3.7 per cent a year, 
through to 2024, which would see global 
reefer volumes reach 156 million tonnes. 

Head of reefer shipping research 
Philip Gray said: “Drewry expects the 
reefer trade to be more recession proof 
against the economic impacts of Covid-19. 
And near term, it will continue to benefit 
from African swine fever-induced protein 
demand into Asia. “The continuing trade 
standoff between the U.S. and China 
remains a threat to transpacific trade, but 
could provide opportunities on other 
routes, such as east coast South America 
to Asia.” 

The  modal shift  from conventional 
reefer shipping will also help growth in 
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U.S. importers forced to pay for empty truck runs  
to get goods from Mexico 
BY IAN PUTZGER

To secure sufficient capacity for their 
imports from Mexico moving by truck, 
U.S. firms are paying for empty trucks 
heading south of the border. Cross-border 
flows are a tale of two countries at this 
point; trucks going into the U.S. interior 
are fully loaded while little is headed into 
Mexico. 

U.S. consumers have been clamour-
ing for goods produced south of the 
border: home appliances, electronics and 
home improvement items produced in 
Mexico are particularly in high demand. 
And car imports from Mexico are also up, 
having sprung back to life when U.S. states 
lifted or loosened lockdown measures, as 
well as fresh produce, which has enjoyed 
steady demand in recent months. 

This is in stark contrast with south-
bound flows, which have been hit hard by 
a slump in demand in Mexico. In its Third 
Quarter 2020 Logistics Market Update, 
on 20 August, Dallas-based 3PL Transplace 
points to the impact of Covid-19 and the 

slump in the Mexican currency as key fac-
tors. Most of Mexico’s larger cities are still 
in lockdown, or barely open to commerce, 
which has resulted in a sharp drop in 
demand for consumer goods and other 
imports, says Transplace, and its analysts 
see no indication that the battered peso 
could stage a stignificant recovery. “We 
expect the exchange rate to fluctuate 
between 22 and 23 pesos to the dollar 
during the remainder of 2020,” they 
wrote. 

The drop in imports is affecting north-
bound trucking as well as intermodal 
capacity in Mexico, which is normally gen-
erated by import traffic, Transplace noted. 
“With the current situation, northbound 
equipment and capacity is very limited 
inside Mexico and capacity constraints 
have expanded to Laredo, San Diego, El 
Paso and other border crossing points, gen-
erating an imbalance limiting available 
trucks for northbound (moves) and 
increasing rates.” 

It reported that customers were 
paying for empty truck runs from border 
crossing points to their manufacturing 
plants in Mexico in order to secure north-
bound capacity. And their pain extends to 
routes from the border to other points in 
the U.S. interior. Shippers pay 15-40 per 
cent higher rates to move their cargo from 
the border to U.S. destinations, Transplace 
reported. According to another report, 
U.S. demand for imports from Mexico 
pushed spot truck rates out of Texas up 15 
per cent in July, and in recent weeks 
demand out of Laredo has averaged more 
than 100 loads per available truck, 
Transplace found. 

Capacity constraints are exacerbated 
by the fact that Laredo’s crossdocking facil-
ities have been overwhelmed, which has 
further reduced availability of empty trail-
ers to head into Mexico. Dwell times at 
saturated warehouses have stretched to 
four days on average, producing additional 
warehouse charges. 

Transplace’s advice to shippers is 
grim:  “With the current imbalance 
between shippers ramping up northbound 
and Mexican importers not bringing 
equipment into Mexico, we expect capac-
ity in Mexico to continue tightening. It is 
the time to work on plans to secure capac-
ity and consider paying empty miles to 
satisfy northbound demand.” And as with 
the currency situation, the outlook for eco-
nomic conditions remains gloomy. GDP is 
projected to contract by 9.5 per cent this 
year and the recovery in 2021 is expected 
to be weak, Transplace warned. 

Reprinted courtesy of The Loadstar 
(www.theloadstar.co.uk)

reefer container cargo to fast outstrip that of the wider container 
shipping market. For example, last year the volume of reefer 
cargo carried by containerships expanded by 3.4 per cent, to 5.3 
million FEUs, and Drewry is forecasting 5 per cent annual growth 
up to 2024, “far outstripping” dry cargo. “However,” added Mr. 
Gray, ”availability of refrigerated shipping container equipment 
remains a challenge, due to the highly imbalanced nature of 
reefer trade routes. “And Drewry expects conditions to tighten as 
equipment fleet growth is not expected to keep pace with pro-
jected cargo demand.” 

According to Rafael Llerena, CEO of reefer logistics specialist 
EasyFresh, this is a big problem, but is surpassed by capacity 
shortages. “During the coming months, we will keep seeing 
reefer equipment shortages everywhere, even if the carriers 
invest in more equipment,” he told  The Loadstar. “This is 
because of bigger ships, fewer port calls and reduced capacity 
during the pandemic, combined with the complexities of food 

logistics – numerous production and consumption areas and 
increased product varieties versus the classic reefer trade legs.” 

But Mr. Llerena said the situation would provide “excellent 
opportunities” for 3PLs. “It means room tfor shortsea and multi-
modal solutions, linking with the major container hubs,” he 
explained. “For example, Easyfresh ships tropical produce from 
Rotterdam or Antwerp to Scandinavia, cross-docking at our cold 
stores and delivering cargo at the retailer’s DC earlier than using 
the carrier’s established feeder link.” 

As well as equipment shortages, poor carrier schedule relia-
bility is another major logistical headache for perishables players. 
“Delays, rollovers and cancellation of calls are severely harming 
the certainty of the seaborne part of the cold chain, affecting 
retailers who have fixed delivery and loading windows,” said Mr. 
Llerena. 

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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